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City and County of San Francisco WILLIAM M. JOHNSTON
Juvenile Probation Department Interim Chief Probation Officer
MEMORANDUM
TO: Juvenile Probation Commission Finance Committee

FROM:  William M. Johnston W
Interim Chief Probation Office

DATE: November 16, 2004

SUBJECT: INFORMATION FOR THE JUVENILE PROBATION
COMMISSION FINANCE COMMITTEE

Please find enclosed information for the Juvenile Probation
Comumission Finance Committee meeting on Thursday,
November 18, 2004.

If you have any questions, I can be reached at (415) 753-7556 or
on my cell phone at (415) 218-1739.

WMI:lta

Enclosure

(415) 753-7800 375 Woodside Avenue San Francisco, CA 94127
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JUVENILE PROBATIOMN

JPD: 2004-2005 MIDYEAR REDUCTION PLAN

As of Novamber 8, 2004

LOSSES

Juvenile Hall Overtime $  (140,000)
TANF Ranch $ (100,000}
Satary Deficit $  (847.274)
TOTAL $(1,087,274)

REDUCTION PLAN:

Permanent Salary Savings (w/o benefits)

Orig BY layofts $ 270,661
Chief's vacancy $ 86,978
JH director vacant $ 57,332
Industrial hygenist $  (28,199)
2 &r. Counselors $ (50,182)
PO retirement $ 30,173 (may not materialize)
Proposed layoffs $ 143,503
TOTAL $ 500,355
Overtime savings (w/o benefits)

8322 burnps to 8320 $ 57,798
Court transfer of duties $ 103428
Sick leave Policy enforced $ 70,000
Hire st counselors, OT down $ 72,039
Two workers comp cases $ 66,924
TOTAL $ 370,189
Nonsalary savings

CMHMS Workorder close out $ 36,500
New Hall Equip-GSMART finance $ 230,000
TOTAL $ 266,500
BALANCE s 49,771
New Chlef's salary (@ $150k) § (91,954)
REVISED BALANCE $  (42,183)
Other uncertain savings:

DTIS workarder savings F100,000
Electronic Monitoring Services §12.000
Facilities Maintenance §14,000

REMAINING ISSUES:

New Chief's Salary omitted from plan. New Chief, assuming early December hire date,
could cost anywhere from $77 to $92k, depending on %125-150 salary range. | didn't see
that in the plan.

Lease Finance through State GSMART program new Hall equipment.
Rather than purchase new Hall equipment outright with cash, and then reduce the equipment
by 100k, we ¢an lease finance the equipment through a state program called GSMART.

Layoff/Retirement Payouts can be coverad through MOU reserve.

If there are any payouts for the chiet, or other lay offs or retivements, we can cover those
from the MOU reserve. Please let me know what the total is. | don't think that

the current spending pian incorporates payouts, but as they come up, please keep me
informed.

CYA Bill from FY 03-04 ($200k). Need to confirm with Controlier that carryforward was
authorized.

415 753 Voe6
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