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Budget Reduction Overview
" Juvenile Probation Department
City and County of San Francisco
Fiscal Years 2003-2004 to 2004-2005
February 2, 2004

Fiscal Year 2003-2004

L

P.&2

Vehicle License Fee (VLF): JPD will not have to prepare a Contingency Plan for the .

current year as was originally requested. This would have been for an amount of
7.5% or $1.5 million sin¢e the State did not backfill the lost VLF revenues.

Workers Comp Medical Costs: Must reduce spending in the cutrent year to offset the
additiorial projected increase of $250,000 in workers comp medical costs.

Accounts Payable Carrvforward: Must reduce current year spending by $150,000
because the Controller will not allow us to carryforward bills to balance the budget as
originally planned.

STC Grant Eliminated: Must reduce spending in the current year by $115,000 dus to

- the elimination of the State Training for local Corrections grant.

TANF Ranch Revenues: Must reduce spending in the current year due to a reduction
of $225,000 in TANF Ranch revenues.

Prior Year TANF Revenues: Must reduce current year spending by $160,000 to
offset a shortfall in prior year TANF revenues.

Total mandatory current year reductions of $900,000.

Fiscal Year 2004-2005

L.

Benefit Cost Tncreases: Must absorb a 5.5% or $1.1 million estimated benefit cost
increase for Fiscal Year 2004-2005.

Workers Comp: Must absorb a $655,000 increase in workers comp medical and
indemnity costs, C

Log Cabin Ranch Counselors: Must absorb a $285,000 cost to refurn 4 Log Cabin
Ranch Counselor positions that are used to reduce overtime.

Milk Program/MIS Record Search Revenues: Must absorb a $92.000 reduction of

Milk Program and MIS record search revenues.

TANEF (Temporary Aid to Néedy Families): Department may.lose $3.6 million in
TANF funding due the State’s proposed realignment of TANF revenues.

State Deficit: We are requested to prepare a 15% or $3.2 million Contingency Plan
for Piscal Year 2004-2005. This is needed in the event voters do not approve the
March 2004 Bond Measure to address the $15 billion State deficit.

Mandatory reductions of $2.1 million and contingent reductions of $6.6 million for Fiscal
Year 2004-2005. Total reductions between $3 million and $9.6 million over the next
18 months. :
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Mid-Year Budget Balance Plan
Juvenile Probation Departiient. .
Budget Year 2003-2004 '
February 2, 2004

DEFICIT ITEMS APPROVED REVISED
(tn Thousands) 12/19/03 1123/04 EXPLANATION
Salari $ 360)) 3 226, -
sraies @60 . 228 The revised amounts are from the Contraller's 1/6/04 Monthly Salary and

Fringe Benefit Projection Report

Frings Benefits k (54) 473
Warkers Comp medical costs are projected at 5230k higher than

'Workers Comp Workorder . {280) (530) previously estimaied. .

Natural Gas ) " ©0) (60) ?;rmral 25 rates are projected to be higher through the end of the fiscal

STC Grant - (115)|STC Grans revenue funding was eliyminated.

T ANF Ranch . (225) TANE. l_hnch revenues are lower due to a lower Log Cabin Ranch
population,

Prior Year TANE - (160)| TANE revenues from prior years are lower then the budgeted amounts.

Total Deficit ltems 3 (754)| & (843)
REDUCTION ITEMS WORST CASE REVISED
(In Thousands) 14/19/63 1/23/04 EXPLANATION
Accounts Payable 3 163 18 _ The Clontroller's Office has dirgcted JPD 1o pay all invoices within the
N same fiscal year,

Work Orders 75 75 | This amount 1s from prior year DTI8 workorder savings.

Facitiey Matnteanes &5 &5 Facility rmintenance for YGC and LCR will be deferred ungil absolutely
necessary-
The Mayor's Budget Office has agreed to set-up this workorder for

DCYF Work Order 35 n Community Based Organization (CBO) services.

CBO Contracts. el a1 Must_ CBO contracts for services were veduced by 4% of their original
funding amownt. .

Staff Layotfs ' 145 145 Six JPD positions were elx_mmated as a last resort w balance the current
year budget.

‘Two §320 Juvenile Hatl Counselors will be retumed to their posis &

Couvrt Latson Quertime ] - 66 court transpart duties will be covered by Probadon Officers.

DTIS Workorder ’ ) - 20 {We are imediately reducing and eliminating certain DTIS services.
We will reduce our travel costs by reducing sorae non-essential travel or

Travel Costs 5 by using less costly methods of travel.
The new 1244 Senior Personnel Analyst for workers comp procsssing

Backfill Overtime for Workers R 132 and isnplementation of recormmendations from the Controller's City

Competisation Cases (4) Frojects Divigion will reduce the awmber of workers comp cases by 4
cases as well as the related overtime.

Total Reduction Items $ 754 § 850
TOTAL - ] - % 7

2/1/2004 5:07 PM

TOTAL P.@E3




