District Based Planning Consortium 

Program and Curriculum Design

Log Cabin Ranch
Over 30 representatives of the District Based Planning Consortium and other community stakeholders came together on January 8, 2005 in the Bayview Hunter's Point community to discuss and provide input into the planning process of Mayor Newsom's Blue Ribbon Committee on Log Cabin Ranch. With over 25% of the City's youth residing in the Bayview Hunters Point community making up most of the referrals to the Youth Guidance Center, and many ultimately placed within the Log Cabin Ranch facility, the community is deeply and intimately concerned about the programmatic structure and the future use of Log Cabin Ranch. Behavioral health treatment, education, employment attainment and transitional service planning for young San Francisco residents are the primary focus of the Consortium. The 30 participants of this forum represented a myriad of disciplines, professional sectors, parents, youth and advocates - all to share best practice and “first person" perspective on the aforementioned topic areas. An effective Log Cabin Ranch and treatment facility needs to address in a culturally competent manner the educational, emotional, vocational and transitional needs of youth and their families.  Representatives of the District Based Planning Consortium have presented before the Mayor’s Blue Ribbon Committee and before the Program Committee of the Juvenile Probation Commission. The following reflects the highlights of those presentations and will serve as an outline of the necessary components of an effective Log Cabin Ranch including guiding principles, ideas about structure, financing, and program design.

Guiding Principles

· The management and oversight of Log Cabin Ranch should be a true collaborative venture between Juvenile Probation, Human Services Agency, Department of Public Health, San Francisco community based organizations and the community.  This collaborative structure or hybrid should be led by Juvenile Probation with key support and participation by all other players.

· Log Cabin Ranch should be a comprehensive service, treatment and short-term detention center, but not a level 12-14 Residential Treatment Facility.  San Francisco is in need of more residential treatment for severely mentally ill youth and adolescents, but that should not be the design for Log Cabin Ranch

· The Ranch and its’ service system must be linked to the communities of San Francisco as well as, Youth Guidance Center, community based services, and aftercare

· An important component of aftercare should include locally based transitional housing

· The program design of the Ranch must be family supportive and based on strength development

· The service component should be highly structured, comprehensive and extensive

· Services and the program need to be culturally competent and representative of the youth being served

· The lead for the Log Cabin Venture should be Juvenile Probation with overall management oversight.

· The core of the service design and program design should be care coordination and intensive case-management that begins for youth before they enter the Ranch, while at the Ranch and after they leave the Ranch

· Care coordination should be provided by a multi-disciplinary team reflective of the collaborative participants and the comprehensive service components of the Ranch

Service and Program Components:

Employment

•
Development of Educational/Employment Assessment and Achievement Plan

•
Improve Staffing Capacity and Training Opportunity that is relevant and lead to real opportunities in the community

•
Ensure adequate resources are available to support training

•
Tie-in training opportunities with economic development trends within the City/global economy

•
Encourage educational/vocational achievement as part of the exit strategy by connecting incentives with commitment reduction based on achievement - Empower Youth 

· Establish case managed placement service to nurture and guide youth in all phases of job development

· Establish and create job placement opportunities for youth upon departure from the Ranch

Education

•
Restructure the culture and environment of the institution - reduce fragmentation and increase accountability for all

•
Ensure updated educational assessments and plans

•
Develop non-traditional means of education - steeped in best practice for said population

•
Realign resources to support state of the art tools and resources (juvenile justice youth garner more ADA resources than youth in comprehensive school settings)

•
Develop project based/work based learning opportunities to further demonstrate the relevance of school to work 
· Provide empowerment classes focused on mutual respect, character development, personal responsibility, cultural affirmation and passion for excellence

· Provide History and cultural enrichment education

· Provide classes that target self, family and community improvement

•
Develop life skills and logic/critical thinking skills into the curriculum design (character building)

•
Ensure smooth transition into the community with like programs to support their continued growth and development

Mental Health

· Comprehensive assessment and screening of youth to ensure appropriate placement/service needs

· •Determine which characteristics of youth the facility will serve and ensure appropriate services and capacity is available to support the need

· Ensure facility has appropriate staff to support and manage issues and situations that may arise

· Positive, and in most cases Afro-centric, identity development through groups and individual contacts.

· Service focus on Affect Management and proper expression of affect and the impact environment, oppression, and racism has on behavior, hopelessness and fatalism.

· Substance abuse/use treatment that also looks at the individual and community effects of drugs must be provided

· Peer support and peer counseling should be a component of treatment utilizing current Ranch residents and graduates.

· Self image and self esteem development in the context of culture and race should be provided in group and individual contacts.

· Family Therapy/Support and ongoing communication should be apart of the program with the definition of family to include extended family contact, appropriate peer contact and perhaps surrogate family support and contact.

· The program has to incorporate religion and spirituality in the overall treatment array with youth focused faith-based organizations that can come to the Ranch, and provide a potential place for refuge and support back in the community.
Transitional Services

· Treat the whole person - Develop strength-based assessment tools that determine, educational, psycho-social, vocational, family and community capacity, housing, behavioral health...

· Create the transitional plan in the beginning of the stay, not two weeks prior to exit

· Invest in the staff

· Provide services to family that build capacity, develop resources in the community that can continue to foster the growth, development and safety that was afforded at the ranch

· Realignment of placement dollars to support programming at the ranch and aftercare activities and services

· A commitment of all stakeholders to intensively follow and track youth upon return

· Creation of respite or transitional housing to ease re-entry into the community and to support family reunification

· Create "real opportunities" and enterprises in the community to train and provide jobs that can support economic development, self sufficiency and empowerment

· Involve private sector- too much reliance on the public sector (sustainability and state of the art services and supports)

· Create a sense of urgency!
Revenue and Finances

· Financing for Log Cabin Ranch should be a mixture of entitlement, General Fund and departmental funds

· Medic-aid funding including Medi-Cal and EPSTD funding should be explored

· Title IV-E, placement funding and public safety dollars should be looked at

· Revenue and the program budget should be structured in such a way to allow for flexible and creative service delivery

· The lead agency should be Juvenile Probation with active participation of DPH, HSA, SFUSD, CBHS, CBOs, and community

· Revenue and resources should be pursued from the private sector including business

The District Based Planning Consortium will develop a full and detailed proposal as a community based coalition and collaborative ready to partner with the public sector and others to ensure the effective treatment of youth at Log Cabin Ranch. This outline will serve as an indication of the Consortium’s commitment and offers its’ services and expertise to the Juvenile Probation Commission toward that end.  The Consortium will continue to meet and plan on behalf of our youth and will await the opportunity to implement the stated ideas and objectives.
