NOTICE OF SPECIAL MEETING (RETREAT) of the JUVENILE PROBATION COMMISSION
To be held at 1305 Evans St.
San Francisco, CA 94124

11:00 AM Saturday , July 9, 2005

RETREAT AGENDA
1, (ACTION) Roll Call

2. Public comment on any matter within the subject matter jurisdiction of the Juvenile Probation
Commission ‘

3. (DISCUSSION/ACTION) City Attorney's review of protocols, procedures, roles and responsibilities of
the Commission, in regards to:
» conducting commission meetings
+ Interaction with the Chief Probation Officer and the probation dept
* infernal and external communications

+ Roles and relafionships with external govt and non govt agencies.
(public comments)

4. (DISCUSSION) short term and long term goals for the commission:
- » Protocols, functions of commission standing committees.
» District based pianning.
» Scheduling of District Commission meetings.

« log Cabin Ranch School/Hidden Valley Rranch
(public comments)

2. Public comment on any matter within the subject matter jurisdiction of the Juvenile Probation
Commission

8. (ACTION) Adjournment
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SEC. 7.102. JUVENILE PROBATION,

The Juvenile Probation Commission shall congist of seven members who shall be appointed by the Mayor,
pursuant to Section 3.100, for staggered four-year termns, Two of the merabers shall he appointed from lists of
eﬂtyhlm submitted to the Mayor by the Superior Court. The Juvenile Probation Department shall be & part of

executive branch.

Members may be removed by the Mayor only pursuant to Section 15,105,

Any member may serve concurrently as a member of the Juvenile Justice Commission creatsd by state law
and as e member of the fuvenije Probation Commission herein created,

The Chief Juvenile Probation Officer, assistants and deputies shall have the powers and duties conferred
upan such Chief Juvenile Probation Oifficers, assistants and deputies by state law: and they shall perform all of
ll}esduﬁesm Tibed by such laws, and such addit ional duties as may be preseribed by ordinances of the Board
of Supervisors. ‘
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Unless otherwise provided in this Charter, the composition of each appointive board, commission or
advisory body of any kind established by this Charter or Ingislative act of the United States of America, the
State of California or the Board of Supervisors shail:

1. Be broadly reprasentative of the comymunities of interest, neighborhoods, and the diversity in ethnicity,
race, age, and sexual orientation of the City and County and have reptesentation of both sexes; and

2. Consist of electors of the City and County at all times during the term of their respective offices, unless
otherwise specifically provided in this Charter: or in the case of boards, commissions or advisory bodics
established by legislative act the position is (a) designated by ordinance for a person under legal voting age, or
(b) unless spmiﬁcﬂlympt&amﬁmpmﬁsium,mwaiwdbytheappoinﬁngofﬁmm entity upon a finding
that an elector with specific expericnce, skills or qualifications willing to serve could not be located within the

Vacancies on appointive boards, commissions or other units of govemment shall be filled for the balapce of
the wexpired term in the manner prescribed by this Charter or ordinance for initial appointments.

TmafoﬁmmuconﬁnmmmmﬂmwﬂmeMdedm%m.

SEC. 4.102. BOARDS AND COMMISSIONS-POWERS AND DUTIES.

Unless otherwise provided in this Charter, eath appoimtive board, commission or other wnit of government of
the executive branch of the City and Courty shall:

1. Formulate, evaluate ard approve goals, objectives, plans and programs and set policies consistent with
the overall objectives of the City and County, as established by the Mayo# and the Board of Supervisors through
the adoption of City legislation;

2. Develop and keep current an Annual Statement of Purpose owtlining its areas of jurisdiction, authorities,
purpose and goals, subject 0 review and approval by the Mayor and the Board of Supervisors;

3. After public hearing, approve applicable depeactmentat budgets or any budget modifications or fund
transfers requiring the approval of the Board of Supervisors, subject to the Mayor's final anthority to intiate,
prepaxe end submit the annual proposed budget on behalf of the executive branch and the Board of Supervisors'
authority under Section 9.103;

4. Recommend to the Mayor for submission to the Board of Supervisors rates, fees and similar charges
with respect to appropriate items coming within their respective jurisdictions;

5. Unless otherwise specifically provided, submit to the Mayor at least three qualified applicants, and if
Fejeeted, to make additional nominations in the same manner, for the position of department head, subject to
appointment by the Mayor;

6. Remove u department head; the Mayor may recommend removal of a department head to the
commission, and it shall be the commission's duty to act on the Mayor's recommendation by removing or
retaining the department head within 30 days; faflure 1o act on the Mayor's recommendation shall constitute
official riscondugt;

7. Conduct investigations into #ny aspect of governmental operations within its jurisdiction thraugh the
power of inquiry, and make recommendations 1o the Mayor or the Beard of Supervisors;
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8. Exercise mmhath&rpowrsmddmimaashallbcmsmibudbytheﬂoardnfSumﬁscm;m
9. Appoint an executive secretary to manage the affairs and operations of the board or commission.

In H v - I - [ L + n
o ﬁmh:trg:; of the discharge of its responsibilities, an appoiniive board, commission or other upit of

10.  Hold hearings and take testimony: and

1 1. n - - |
N chm tnporary counscl for specific purposes, subject to the consent of the Mayor and the City

berein prohibited on the past of exly member of a boaed or commission shall copstitute official misconduct:

T

provided, however, that nothing herein i ; Jesion’ —
inquiry as provided in this Chagier, et the board of commission's powers of hearing
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Unless otherwise provided in this Charter, cach appointive board, commission or other unit of government of
the executive branch of the City and County shall: '

1. Adopt riles and regulations consistent with this Charter and ordinances of the City and County. No rule
or regulation shall be adopted, amended or repealed, without a public hearing At least ten days’ public notice
ﬁip;i be given for such public hearing. All such rules and regulations shall be filed with the Clerk of the Board
of SUpervisors. '

2. Hﬂldmuﬁngsapmtothcpublicmdmwagaﬂwpa:ﬁcipaﬁonofimeremdpemm.Exccptforﬂw
actions taken at closed sessions, any ection taken a1 other than 2 public meeting shall be void. Closed sessions
mfbﬂhﬂdhmmdmmwmm:msmmmmmnfmﬁdeofSuwﬁm

3. Keep arecord of the proceedings of cach regular or special meeting. Such record shall indicate how
mhmmhﬂvmedmmhqucsﬁmmesemrds,cmcptasmaybelimimdbymm law or ordinance, shall
be availsble for public inspection,

'I‘imp:muofamajurityofthenmbmafmappoinﬁwbomd,commissimmmhﬂrunimfgwmm
shall constitute a quorum for the transaction of business by such body, Unless otherwise required by this
Charter, the affirmative vote of & majority of the members shall be required for the approval of any matter,

or “no” when 8 question is put, unless excused from voting by » rotion adopted by & majority of the members
prasent.
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Each elective officer in charge of an adminisirative office, the chief executive under a board or commission,
the Controller, the City Administrator and each department head appointed by the Mayor shall have the powers
and duties ¢fadeparunmthead,exocptasoth¢mdm5pmiﬁcauypmvided 1o the Charter,

EachdmmmthendshanbehmmdimlymsponsibhﬁxﬂmadminiMm of his or her department, and
shallﬁlnnannualmportmdmakemﬁhothnmpnrm,csﬁmﬂmmdmommmdaﬁmatmcﬁmcmdinthe
mawwquiredhyla:w,masmquimdbyﬂmMaym,bmrdcrcmmﬁssim.

The department head shall act as the “appointing officer” under the civil service provisions of the Charter for
the appointing, disciplining and removal of such officers, assistants and employees as may be authorized. On

subdivision of such department may be designated as the “appointing officer” for such wtility, institution,
buteau o other subdivision. Non-civil service appointments and any temporary appointments in any department
of subdivision thercof, and afl removals therefrom shall be made by the department head, burees head or other
subdivision head desipnated as the appointing officer.

The department head shall issue or authorize all requisitions for the purchase of materials, supplics and
¢quipment required by such department, pmvidedﬁmt,mthewﬁmdimﬁonofﬂwdmpnnmmthﬁad
concerned, the head of apy wility, institution, bureau or other subdivision of a department may likewise be
vested with such power. Each department head or the hcad of a wtility, instimtion, burean or other subdivision
of each department shal) be responsible for the proper checking of ail materials, supplies and equipment ordered
for its purposes, and fot the approval or disapproval of bills for claims rendered for such materials, supplies or
equipment,

Thahaadufnnydcpﬂmnmt,th:wghmmyorifpmofﬁmﬂmuﬁveﬂm under the Charter, shall
mmnunmdtuﬂwadofSwviaomsuchﬂrdhmmasmayberaquimdmcmyoutﬂmpamvmdand
&xedutinsimpoaad.,andwumhﬁshmmdjmfcmmchxgesformnﬂtsiﬁmdmmwmkpﬂfom for
pérsons, firms or corporations when fhese arc subject to the department’s jutisdiction. ‘

Each department head, through the Mayor if part of the Executive Branch under the Charter, may suggest the
creation of positions subject to the provisions of the Charter, and may reduce the forces under his or her .
jurisdietion to conform to the needs of the wark for which he or she i3 responsible, (Added by Ord. 277.96,
APP. 7/3/96; arnended by Ord. 204-04, File No. 040754, App. 8/5/2004)

TOTRL F.B5
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City Strategic Planning Ordinance
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CHAPTER 88: PERFORMANCE AND REVIEW ORDINANCE OF 1999

Sec. 83.1. ~ Title.
Sec. 88.2, Findings and' Purposes
Sec. 88.3. Definitions. -
Sec. 88.4. Efficiency Plans.
Sec. 88.5. Customer Service Element;
Contents, |
Sec. £8.6. Strategic Planning Element;
: ' Contents. '
Sec. 88.7. Annual Performance Element;
: Contents.
Sec. 88.8. Annudl Performance Evaluauon
' Element; Contents.
Sec. 88.9, Pilot Projects.
Sec. 83.10. Board of Supervisors' Oversight
o and Legislation.
Sec. 88.11. Training.

SEC. 88.1. TITLE.

This Chapter shall be known and may be cited as
the “San Francisco Performance and Review
Ordinance of 1999.” (Added by Ord. 1-00, File No.
991879, App. 1/13/2000)

SEC, 88.2. FINDINGS AND PURPOSES.

(a) Findings. Waste and inefficiency in City
programs undermine the confidence of San Francisco
residents and reduce the City's ability to adequately
address vital public needs. The City is seriously
disadvantaged in its efforts to improve program
efficiency and effectiveness because of insufficient
articulation of pmgram vision, rmssmn and goals,
including madequate information on program
performance. And the Board of Supervisors' policy
making, spending decisions, and program oversight
are seriously handicapped by insufficient attention @
program performance and results. :

(b) Purpases. This ordinance is adopted to
u‘nplement the mandate of Charter Section 16.120,
requiring each department of the City and County to
adopt an annual Customer Service Plan, in # format to
be determuined by the Board of Supervisors by
ordinance.

o

The purposes of this ordinance are to:
L Improve program effectiveness and public
accountability by promoting 2 mew focus on fiscal

' management, capital management, human resources,

managing for results, information technology, service
quahty, and customer sausfactlon '

- Help the City improve service delwery by
l.'quIlI'mg that it identify program objectives and by
providing it with management tools to evaluate service
quality; and,

3. Assist Board of Supervisors' de.cision-
making by providing more objective information on
performance and cuastomer satisfaction and on the -
relative effectiveness and efficiency of City programs
and spending. (Added by Ord. 1-00, File No.
991879, App. 1/13/2000)

SEC. 88.3. DEFINITIONS.

For the purposes of this Chapter: -

(2) *“Performance goal” means a target level of
performance expressed as a tangible, measurable
objective, against which actual achievement can be
compared, including a goal expressed asa quanntatwe
standard, value, or rate;

(b)" “Performance indicator” means apamcular

‘value or characteristic used to measure output or
~outcome; '

(c) “Program activity” means a specific activity
or project as listed in the program ‘and financing
schedules of the anmual budget of the Cxty and County
of San Francisco;

(d) “Program evaluation” means an assessiment
throngh objective measurement and systernatic
analysis of the manner and extent to which city
programs achieve imtended objectives; and

(¢) “Department” means an executive
department, which does not include offices within
departments. (Added by Ord. 1-00, File No, 991879,
App. 1/13/2000)

1601 February 2000 §-3
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SEC. 88.4, EFFICIENCY PLANS.

(2) Beginning 2003 and each year thereafter, the
head of each department shall prepare and submit to
the Mayor by October lst and to the Board of
Supervisors by November Ist 2 departmental
efficiency plan. Each plan shall include a customer
service element, a strategic planning element, an
annual performance clement, and a performance
evaluation element for the previous fiscal year, as set
forth more fully below. The plan shall cover a period
of not less than three years forward from the fisca)
year in which it is submitted. _

() In developing its efficiency plan, the
deparunent shall solicit and consider the views and
suggestions of those persons and entities potentially
affected by or interested in the plan. Departments are
encouraged 1o conduct town meetings, open houses, or
other public forums during the development of the
plan to solicit public comments and information.

(¢} The Board of Supervisors may, with the
concurrence of the Director of the Mayor's Budget
Office, excuse a department from particular
requiremens of this Chapter where compliance would
be inapprnf:rriate or impracticai,

() If a department determines that it is not

feasible to express any information required by this
Chapter in the format called for in the ordinance, the
Director of the Mayor's Budget Office may authorize
use of an alternative format. Such alternative format
shall include separate descriptive statements of a
minirnally effective program and a successful
program, or such other alternative expressed with
sufficient precision and in such terms that would allow
for an accurate and mdependent determination of
whether the program activities' performance meets the
criteria of the description. If the Director of the
Mayor's Budget Office concurs that no such
alternative format is practical or.feasible to express 2
performance goal for the program activity, the
departnent shall note that determination as part of the
anpual performance ‘element of its efficiency plan.
(Added by OQrd. 1-00, File No. 991879, App.

1/13/2000)
SEC. 88.5, CUSTOMER SERVICE EL. EMENT:
CONTENTS.

The customer service element of each

departmental efficiency plan shall:

Eahmiary 2000 %3
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(a) Establish customer service definitions that
identify both external as well 4s internal customers;

{b) Establish a complaint/request for services
resolution procedure with time frames;

{c) Establish a public survey/comment process
for measuring general customer satisfaction,;

(d) Establish training objectives for departmental
work force, including but not limited to reSolving
cornplaints and participation in improving service
quality;

{e)} Establish benchmarks of quahty service;

(f) Establish objectives for multiple modes of
public aceess, including internet strategy, electromic
commerce, phone and mail;

(g} Briefly describe the nperationnl processes,
skills, and human capital, information, or other
resources required to meet the objectives set forth in
this section, and,

(h) Provide a basls for comparison with sumlar
customer services provided by comparable cities and
departments. (Added by Ord. 1-00, Fila No. 991879
App. 1/13[2000) ‘

SEC. 88.6. STRATEGIC PLANNING ELEMENT;
CONTENTS.

The strategic planning: clement
departmenta] efficiency plan shall include:

(a) A comprehensive mission statement, as
required by Section 3.5 of the San Francisco
Admuinistrative Code, covering the major functions
and operations of the Department;

(b) General goals and objectives, including
outcome-related goals and objectives for the major
functions and operations of the Department;

(¢} A description of how the goals and
objectives are 10 be achieved, including a description
of operational processes, skills, and technology, and
the human capital, information, and other resources
required to meet those goals and objectives;

(d) A description of how the performance poals
included in the annual performance elament are related
10 the general goals and nbjec:tiv.es in the strategic
planning element;

(e) An 1de:1t1ﬁcat10n of factors external to the
department and beyond it control that could
significantly affect the achievement of the general
goals and objectives; and

of each.

[ s P
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() A description of the program evaluations
used in establishing or revising gémeral goals and
objectives, with .2 schedule for future program
 evaluations. (Added by Ord. 1-00, File No, 991879,
App. 1/13/2000)

SEC, 88.7. ANNUAL PERFORMANCE

ELEMENT; CONTENTS.

 The annual performance element of each. depart-

mental efﬁc1ency plan shall include the following

information for each program activity set forthi in the
depamnent s budget:

' (a) Establish perfonnance goals to define the

level of performance 10 be achieved by a program

activity; o

(b) Express  such goals in an objective
quantifiable and measurable form with outcome and
results focusing on customer service unless authorized
to be in an alternative form under Section 88.4(d);

(¢) Briefly describe the operational processes,
skills or technology, and the human capital,
information, or other resources required to meet the
performance goals; .

(&) Establish performance mdxcamrs to be used

in mﬂasurmg or assessing the relevant outputs, service ‘

levels, and outcomes of each program activity; -

() Provide a basis for comparing actual
program results with the established performance
goals; and

{(f) Describe the means to be used to venfy and
‘validate measured standards. For the purpose of com-
plying with this section a department may aggregate,

disaggregate or consolidate program activities, except

that any aggregation or.consolidation may not omit or
minimize the significance of -any program activity
constituting a major function or operation for-the
depamnent (Added by Ord. 1-00, Fﬂe No. 991879,
App- Y/13/2000)

SEC. 88.8. ANNUAL PERFORMANCE
EVALUATION ELLEMENT; CONTENTS.
(a) The annual performance evaluation element

of each departmental efficiency plan shall include the -

following information for each program activity set
forth in the departinent's budget:

1. Review of the.success: of achieving the
performance goals of the fiscal year;

Performance and Review Ordinance of 1999
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Sec. 88.9.

2. Evaluation of the performance plan for
the current fiscal year telative to the performance
achieved toward the performance goals in the fiscal
year covered by the report; .

3. Explanation and descnptmn “where  a
performance goal has not been met, including when a
program activities' pérformance is determined not to
have met the criteria of a successful program activity
or a corresponding level of achievement if another
alternative form is used, including:

- (A) Why the goal was not met; :

(B) Those plans and schedules for achieving the
established performance goal; and | .
 (O) If the perfonnance goal is impractical or
infeasible, why -that is the case and what action i5
recommended;

4, Summary findings of these program
evaluations completed during the fiscal yéar covered
by the report.

(b} Each performance evaluation report shall set

. forth the performance indicators established in the

anoual performance element, along with the actual
program performance achieved compared with
performance goals expressed in the plan for that fiscal
year. ‘ ‘ . '
(¢) If performance goals are specified in an
alternative form, the results of such programs shall be
described in relation to such specifications mcludmg
whether the performance failed to meet the criteria of
a minimally effective-or successfal program.

(d) The report for fiscal year 2001-2002 shall
include actual results for the preceding ﬁscal year, the -
report for fiscal year 2002-2003 shall include actual
results for the two preceding fiscal years, and the
report for fiscal year 2003-2004 dnd all subsequent
reports shall include actual results for the three
preceding fiscal years. (Added by Ord, 1-00 File No.

- 991879, App. 1/13/2000)

SEC. 88.9, PILOT PROJECTS.
(a) Performance Plans and Reports.

1. The Director of the Mayor's Budget Office,
after consultation with the head of each department,
shall designate not less than six departments to partici-
pate in pilot projects in performance measurement for
fiscal years 2000-2001 and 2001-2002. This group of
six shall reflect a representative range of government

February 2000 §5-3

H.11l-537
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Sec. 88.9,

fanctions and capabilities in measuring and reporting
program performance. The reports prepared as part of
the pilot program shall serve as madels for other City
departments when this Chapter is fully implemented.

2. Pilot projects in the designated departments
shall undertake the preparation of annual performance
plans under Section 88.7 and performance evaluation
reports under Section 88.8 for one or more of the
major functions and operations of the agency. A
strategic plan under Section 88.6 shall be used when
preparing department performance plans during one or
‘more years of the pilot period.

3. No later than March 1, 2001, the Director of
the Mayor's Budget Office shall submit a report to the
Mayor and to the Board of Supervisors which shali:

(A) Assess the benefits, costs, and usefulness of
the plans and reports prepared by the pilot depart-
ments in meeting the purposes of the San Francisco
Performance and Review Ordipance of 1999,

(B) Identify any . significant  difficulties
experienced by the pilot department in preparing plans
and reports; and

(C) Set forth any recommended changes in the
requiretnents of the provisions of the San Francisco
Performance and Review Ordinance of 1999,

(b) Performance Budgeting,

1. The Director of the Mayor's Budget Office,
after consultation with the head of each department
shall designate not less than three departments as pilot
projects in performance budgeting for fiscal years
2000-2001 and 2001-2002. The departments shall be
selected from those previously designated to
participate in the pilot program under Section 88.9(a),
and shall reflect a representative range of government
functions and capabilities in measuring and reporting
program performance. The budgets prepared as part
of the pilot program shall serve as models for other
City departments when this Chapter is fully imple-
mented. :

2. Pilot projects in the designated departments
shall cover the preparation of performance budgets.
Such budgets shall present, for one or more of the
major functions and operations of the department, the
varying levels of performance, including outcome-

related performance, that would result from different
budgeted arnounts.

Tahriiary 2004 S-2
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3. For the fiscal year 2001-2002, the Director
of the Mayor's Budget Office and the Controller shall
include the performance budgets of the designated
departments as attschments to the proposed budget, as
well as the regular budget information for the
designated departments. .

4. Nolater than March 1, 2002, the Director of
the Mayor's Budget Office shall transmit a report to
the Mayor and to the Board of Supervisors on the
performance budgeting pilot projects which shall:

(A) Assgss the feasibility and advisability of
including a performance budget as part of the annual
budget;

(B) Describe any difﬁculue:s encounterad by the
pilot departments. it preparing a performance hudget;

(C) Recommend whether legisiation requiring
performance budgets should be proposed and the
general provisions of any legislation; and

(D) Set forth any recommended changes in the
other requirements of the San Franeisco Performance
and Review Ordinance of 1999. _ _

5. After receipt of the report required under
subsection (b}4), the Board of Supervisors may
specify that a performance budget be submitted as part
of the annual budget. (Added by Ord. 1-00, File No.
001879, App 1/ 13!2000)

SEC, 88.10. BOARD OF SWER.VISDRS‘
OVERSIGHT AND LEGISLATION.

(a) - In general. Nothing in this ordinance shall
be construed as limiting the ability of the Board of
Supervisors to establish, amend, suspend, or mmul a
performance goal.

(b) - Controller's Report, Nolater than July 1st
2001, the Controller of the City and County of San
Francisco shall report to the Board of Supervisors on
the implementation of this ordinance, including the
prospects for compliance by City departments beyond
those participating as pilot projects. (Added by Ord.
1-00, File No. 991879, App. 1/13/2000)

SEC. 88.11. TRAINING.

The Civil Service Commission shall, in
consultation with the Director of the Mayor's Budget
Office and the Controller of the City and County of
San Francisco, develop a strategic planning and

H. 12757
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performance measurement training component for its
management training program and otherwise provide
managers with an orientation on the development and
use of strategic planning and program performance
measurement, (Added by Ord. 1-00, File No.
991879, App. 1/13/2000)

February 2000 5-3
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District Based Planning&Violence Intervention
Strategies

Purpose:
To develop a community driven district based strategic planning infrastructure and process that:

= TInvolves all stakeholders; Consumers, policy makers, public, private ,;non-profit, faith based
providers of service

»  Creates a coordinaied, integrated strategy of programs, staffs and funds by all providers to address
the crisis of murder, violence and its underlying causes for at risk youth/adults in distriets 5,
6,7.9,10,11.

Mandated: participatioi i planaing process:

* Al public departments and related private, non-profit and faith based providers of social and
economic services as a condition of funding must participate in the strategic planning process and
demonstrate how their programs, staff and budgets are integrated into a coherent strategy for their
activity,

Tieghate ahgantzafions, programms; services

Aceountability for nse of resources/funds:

»  Use monthly, quarterly, and annual performance data, consumer quality questionnaires, and
' random sample surveys to measure performance in implementing strategic plans.

sustainability/Most efféctive service (s) recéive.fands

=  The city’s general fimd and other sources of funding should be available to the most effective
system (s) of service, public departments, private, non-profit agencies or a blending of these.

»  The city should develop civil service or prevailing wages classifications for staff of community
based agencies providing critically needed services not provided by public agencies..

The proposed commitiee infrastracture integrates the numerous disconnected planning activities of all
stakeholder groups into a seamless process that coordinates planning of programs/ budgets and delivery of
services, sharing of information within and between policy makers/gavernment, systems that provide
services and the constuners they serve, and emphasizes participation and leadership of the recipient of
services in the plarming process.. The District Supervisor and staff should sponsor/ participate in angd
use the planning process as a basis for recommending programs and funds for the distriet.

H.1lo757
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Staffing:

The Mayors Office of Neighborhood Services (MONE) along with designated planners from community
based organizations ,the Mayors and public departments should be assigned to assist the community led
district planning bodies in developing strategic plans. The CCC will be staffed by existing public, private,
community based agencies, supplemented by public policy masters candidates from UC and SFSU.,

Distriet sirategic plani
A district strategic planning committee will be formed to develop strategic plans for the district. The
commitiee will be co-chaired by a consumer and provider of services. The committees will include
representatives from all stakeholders groups: Consumers, youth, parents, labor, civic organizations, public,
private, non-profit and faith based providers of services,
The committees will:

*  Act as the central clearinghouse for all public, private, community based planning activities

»  Identify: Type of services needed by residents at various stages of risk; existing public, private,

nonprofit programs and funds in the district; additional programs and funds needed to address the

crisis.

" Anaiyze the efiectiveness of existing legislation, policies, plans, programs and use of fimds by all
providers of services

= Use the analysis to set priorities and deveiop sirategic plans, for the use of programs and funds for
the digtriet.

" Use the strategic plans as the foundation for developing district budget

The district committees will use: the following bodies to assist in developing strategic plans

Provider cluster groups :

Public depariments, related private, nou-profit and faith based agencies providing the same types of
services will form provider cluster groups to develop integrated strategic cluster plans for the use of
funds and programs for their activity ie health, public safety education- within districts. Each cluster
should develop prioritles for programs and funding, all members of the cluster public, private,
cotmiunity buved airenciey should be commiited to ensuring that the priorities are finded jolntly
through the overall budgets avallable to all members of the cluster, and were relevant between
clusters

Subject area Focus groups ;

= The district strategic planning committees will form focus groups that address specific subject
areas health/public safety employment ete. The groups will be made up all stakeholders and be
chaired by a consurner and the primary providers of services for that activity.

District Violence I ion S .
Conti { Care C um:

Establish an official district Continuum of Care Consortium (CCC) involving public, private, non-profit
providers of services, consurners, pohc_v makers. The CCC will gmgﬂgggg ang gmgzrar imglanm—

in the district. The CCC will be staﬂ‘ed by existing public, private, community based agencnes
2
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CCC Headguarters:

. A headquarters for the CCC should be established - a safe haven, clean, accessible, one
stop Conmmunity Resource Center (CRC) that is staffed by public, private, community
based agencies (JPD,DPH,HSA, SFPD, SFUSD, SFHA, CBOs). The CRC will provide

intake, assessment, direct and referral services to a broad network of CCC
programs.A district computerized Citl-Star System will be established 1o continupusiy

track gnd link all programs, funds and measure performance/accountabilily in meesting
proposed siralegies,

1: Homicide, Crime and Violence:

Make the Office of Community Policing (OCPF) fully operational

=  The Office of Community Policing established through a MOU between the SFPD), Mayors
Office, and the AACPRB, is designed to change the culture of how policing is conducted. The
OCP must be given the necessary authority, police personnel and resources to deal with the crisis.

#  The OCP, under the direction of Lt. Con Johnson, will select, train, superviseand certify peace
officers in the principles of community policing, The OCP officers will be assipned to walk the
streets in all high impact areas through out the ¢ity. They will work to develop mutual respect and
trust between the OCP and the residents’ in the district (s).

Establish community street workers /mobile street patrol:

Place well disciplined and trained street workers, who are familiar with and not afraid of interacting
with at rigk youth/adulis at all hot points in disiricts. The sireet workers will be supervised and
trained by the Center for Self Improvement and Community Development. The street workers will
wear special insignia jackets that identify them.

The Street workers will:

+ Be on the streets in high impact areas in the neighborhood, on a twenty four hour rotating basis.
Use vans to do a roving street patrol, transport residents to safe areas, CCC services.

+  Establish a policy of zero tolerance for violence and homicide, establish and patrol violence free
ZONes.

»  Interact with residents, intervene and mediate individuat and group conflicts, hold orgoing
meetings between rival factions, advocate violence prevention, guide individuals to alternatives
to anti-social behavior

»  Be at targeted school sites, working in coordination with: school staff, school resource officers,
truancy programs, and on tarpeted buses before and after school.

e (o door to door to agcess youth/family needs and refer them o CRC and CCC comprehensive
support services.

*  Act as role models, mentors, surrogate family for youth/adults who have no or Little family

support or guidance, feach personal responsibility, discipline, morals, code of ethics. values,
and self esteem,



JUL-11-Zids 140 4- JUVEMILE FEUBAT LM 41> vod Yobb H.1lg-57

Give Public Emplovees release time to mentor

*  (Give public depariment employees specific hours of release time to work with the outreach
workers In mentoring at risk residents.

»  Request that military personnel in area be given a set number of release hours to mentor at risk
residents.

2:1 Disproportionate involvement with the criminal justice system
Develop criminal justice infrastructure

= The OCP, DA, PD, JPD, 8D, MCIC, SFA,OF], OCC and CCC should develop a formal
coordinated, integrated staffed mfrastructure to plan and coordinate crime
prevention/intervention/diversion strategies,

Develop protocols

¢ Develop risk assessment criteria, with graduated sanctions, to act as policy guidelines for police
officers to divert residents to the CRC and CCC suppont programs instead of the ¢rimninal justice
system '

Develop basic services

« Develop CCC community liaisons at Youth Guidance Center and Hall of Justice to assist clients
and their families navigate the systemn, and provide the court with CCC alternative plans to divert
residents from the criminal justice system..

¢  Establish Evening Reporting Cepter at CRC with the capacity to serve residents { 7days a week)
who are eligible 1o be diverted from detention

» Expand home detention, intensive case management programs (DDAP), electric monitoring
gervices.

* Develop comprehensive transitional and integration after care programs for individuals
transitioning from Log Cabin, California Youth Authority, County Jail , prison.

2:2 High percentage rate of out of home placement
Inerease family unification services

s  Strenpthen comprehensive farily reunification programs for males and females to attempt to keep
residents and family together whenever possible.

*  Develop alternative family structures for youth- foster care, group homes, mentor families, peer
SUppOrt Eroups.

» Develop corp of block parents who will work with street workers to interact, mentor, feach
personal responsibility, discipline, morals, code pf ethics, values, and self estegm to children and
young adults who live on their block ‘ :

+  Expand comprehensgive parenting program
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Develop Housing/ increase case management

s  Develop: Male transitional housing programs, including intensive case management and mental
health services; Develop transitional housing program for females and pregnant parenting program
each lasting six months to one year. Provide intensive case management and mental health
services..

s  Renovate and develop aiternative housing and a wide range of multi-disciplinary support
programs for males and females at Log Cabin/Hidden Valley Ranches. To inelude; A residential

education program, vocational training, substance abuse, health, mental health services (residential
treatment), leadership development, cultural awareness.

3: Improve Academic Achievement:
Develop Education Corps

+ Develop highly trained/ motivated Education Corp (EC) made up of college, high school students
who will act as tutors and mentors to improve the academic and life skills of under achieving
students. Special emphasis will be placed on insuring that elementary school stndents ave at the
tevel of profiiency they are supposed to be at, as this is an indicator of future academic
performance, and middle, high school and individuais out of school.. Concentrate on STAR and
County Community Schools.

+  EC staff will be paid stipends to tutor students during and after school. The SFSU College of
Education will train Corp members.

»  EC staff will wear special insignia jackets and berets that identify them as Corp members.

»  The Mayor and District Supervisor should instruct the CCC ‘S public, private, non-profit
providers to develop memorandnms of understanding with tarpeted schools to provide multi-
service support resources: tutoring, mentoring, health, mental health, counseling, youth leadership
development, conflict resolution, anti-truancy, training in morals, ethics, personal responsibility,
culturally relevant history, art, music programs.

Release time for publi | (0 tutor student

s Give staff from public departments a get humber of hours per month of release time to provide
tutoring and mentoring services to students.

+ Request military personnel in area be given a set number of hours of release time to act as tutors
and mentors n targeted schools.

Lovolve culityrally relevant artists

+ Involve artists such as JT the Bigga Figga , Loco Bloco, Youth Speaks, and other culturally
relevant groups in an anti-truancy and achieving educational excellence campaign at targeted
schools.
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4:1 Employment:

Expand "

=  MOCD,PIC and private, non-profit employment agencies within the district should developa
coordinated job development strategy to include: use of reverse phone directory to identify all
businesses within districts; campaign to have businesses adopt a neighborhood employment first
policy, have buginesses define job skiils, establish training program with relevant employment
agency; tax credits to businesses employing residents.

* Expand MYEP and EDEP programs. Place EDD and ATP staff at CRC offices, targer all major
developments to hire this target population - Shipyard, Laguna Honda, etc.

4:2 Economic Development
E IQ | 'I' ‘

*  MOCD MOELVY /RDA, City’s and Ethnic Chamber of Commerce’s should develop coordinated
strategies to: expand opportunities for business ownership; provide training and support services
that will assist residents to becomne entreprenenrs; establish entrepreneurial programs in targeted
schools, develap earriculum, and instruct students about how to start and run a business.

» Encourage joint ventures:

s  Provide business tax credits and other incentives to encourage established businesses wanting to
or doing business in the district to develop joint venture projects with interested district
entrepreneurs.

African American Police Community Relations Board prepared by :Jim Queen ,Center for
Strategic Planning Jim_gueeni@msn.com (2/04),¢ Juvenile Pmbanan Commission passed
resolution in support of the plan on 6/23/04
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Commission Committee’s Function & Protocols
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Commission Committee’s Functions & Protocols

Bac und

Juvenile Probation Commission (JPC) mandate:

Formulate, evaluate and approve goals, objectives, plans and programs, and set policies
consistent with the overall objectives of the City and County, as established by the Mayor
and the Board of Supervisors.

Process for carrying out JPC mandate:

Each public department is mandated by city ordinance, starting in August of each year, to
develop a strategic plan for use of programs and funds in developing its annual budget
(see attachment 2).

The Commission’s responsibility is to help guide and direct the process , working in
coordination with the Chief Probation Officer, through the Commission’s program,
finance, facilities and other ad hoc committees.

Recommended Program Committee internal/ external process for developing
program prierities:

Infernal/JPD:

¢ Discussion with heads of department divisions, line staff, unions, incarcerated
youth,

Participation in JJCC.

Participation in JDAL

Engage public safety cluster in discussions of program priorities.

Engage Mayor’s Office and public departments providing services to population
in developing program priorities.

External/Community:

» Participate in District Based Planning (DBP) meetings led by community
consortioms (attachment 2).

s Asa condition of funding, ensure that all Community Based Organizations -
(CBOs) receiving funds through the Juvenile Probation Department, participate in
the DBP process.

¢ Request that the JJCC CBO work groups be broken down by districts and
participate in DBP to develop program strategies.

+ Ensure that public safety clusters providing services in districts, participate in
DBP to develop program priorities.

» Ensure Mayor s Office and public departments provxdmg services in districts
participate in DBP.
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Recommended Finance Committee internal/external process to develop effective
funding strategies.

Internal:

Based on program priorities developed by JPD and the DBP process, the finance
committee. in coordination with the Chief Probation Officer, will hold monthly meetings
with JPD finance staff, union representatives and the Budget Analyst Office to:

Develop the department’s annual budget.

Address ongoing issues of workmen’s comp. and overtime,

Develop measurable ohjectives to continuously access the effectiveness of funds
allocated to the department, and community based programs.

¢ Engage public safety cluster in discussions on how to finance program priorities
identified by the cluster.

» Request the Mayor to create a juvenile justice fund in order o better coordinate
and focus juvenile justice resources. Inclade monies allocated to MOCJ for
juvenile justice and designate a percentage of monies from DOCYF to the fund.
The fund to be placed within and controlled by the JPD and the JPC.

External:

+ Use DBP to identify all sources of funds in district by all public, private, non-
profit provider of services.

« Ensure all CBOs are participating in developing strategic plans for use of funds as
outlined in the DBP,

» Use measurable objectives to continuously access the effectiveness of funds
allocated to CBOs,

Committee Protocols:

Internal

¢ The full commission sets and approves the direction of the Commission through
monthly public meetings.

o President acts as official spokesperson for Commission.
The President holds regularly scheduled meetings with committee chairpersons to
discuss and set comumnittee agenda, activities. |

» Chairpersons of committees schedule monthly public meetings.

* All requests for scheduling meetings or getting information from the JPD should
go through a cormmittee chairperson , who will contact the President who will
then request CPO to make staff or information available.
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Organizational Chart and Department Functions
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Juvenile Probation Department
Finance and Administration Division

The primary purpose of the Finance and Administration Division is to provide prudent
management of the Department's financial, human, and technological resources in a customer
service friendly environment. The Division is comprised of six (6) functional units. They are: the
Accounting/Cashier, Building and Grounds, Information Services, Payroll, Persormel and
purchasing units. Critical to the successful performance of each of these units, as well as the
Department as a whole, is the Division's key role of strategic development 1mplementatmn and
monitoring of the Department's annual budget.

In conjunction with the Division's primary purpose is the responsibility of developing and
implementing the Department's administrative/fiscal policies and procedures consistent with

- mandates from local, state and federal governments. These administrative/fiscal policies are
directly linked to and coordinated with the Department's vision, mission, goals and objectives.

Probation Services

The Welfare and Institutions Code (W&I) delineates the responsibilities of the Juvenile
Probation Department. Probation Services provides services to youth who come within Section

601 W & I, specifically those who are alleged and have been found to be beyond their parents'
control, runaway, or truant and those who come within Section 602 W & I, specifically those
who are alleged and/or have been found to have committed law violations. Probation Services
provides pre and post adjudication gervices to youth arrested in the City and County of San
Francisco. After arrest, each youth is assigned a probation officer who investigates the
circumstances of the arrest and all relevant social and family issues.

Pre-adjudication services include Intake and Prevention/Diversion services. |

Intake Units' Probation Officers _

...Investigate each case and determine the most appropriate course of action. The Probation
Officer's options are: to counsel the youth and dismiss the charges; to divert the youthto a
community based agency, assign community service hours and restitution in hieu of filing a
petition; or refer the case to the District Attomey for formal prosecution.

Prevention/Diversion Unit is responsible for pre-adjudication and post-adjudication supervision
. of youth under fourteen years of age. The Parenting Skills Program, Juvenile Sex Offender
~ Program, Family Mosaic Project and the Liaison with Huckleberry House for 601 W & I Youith
Services also operate as a part of the Prevention/Diversion Unit. |

Post-adjudicated services
..include: Supervision, Serious Offender Program, Privaie Placement, County Plaeement Court
Ofﬁeer and Special Services Units.

Supervision Unit provides ongoing supervision to youth placed on probation by the Court who
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" are still living at home or with a close relative. The Probation Officers supervise youth in the
community by visiting the youth and their families in their howmes, schools and/or community
based organizations, refer to other agencies for a varisty of supporting services and enforce court
imposed conditions of probation.

Serious Offender Program Unit provides intensive supervision for repeat violent offenders who
have sustained a felony petition for crimes involving a serious violent act or use of a firearm.
These youth are referred to community based organizations and schools. Probation Officers -
maintain daily contact with these youth and regularly contact parents, teachers, employers and
organizations working with the youth,

Private Placement Unit supervise youth removed from their homes by the Court and placed in
non-secure facilities, such as foster homes, group homes and residential treatment programs
primarily in California as well as Nevada, Colorado and Pennsylvania. The Probation Officers
supervise the youth while in placement, monitor suitability of the placements and prepare
aftercare plans for youth completing programs.

Court Officer Unit represent the Department at court hearings by transporting youth in custody to
hearings, explaining the proceedings to youth & families and disseminating information to
appmpnate concerned parties. They are responmble for communication between the case
carrying Probation Officers and the Court.

Spé:cial Services Unit provides a variety of services such as investigating and preparing

- reports for adoptions, termination of parental rights, and marriage requests for youth under
eighteen years of age. The Unit also includes the Home Detention Program, which provides an
alternative to secure detention, supervises the Community Service Program, Title IV-E, fracking
and processing, and supervision of the Departmeni's Record Room.

Juvenile Hall

Juvenile Hall is a short-term youth detention facility for the City and County of San Franciscd.
The facility has the capacity to provide residential services for 132 youth, in a secure setting, 24-
hours a day, seven days a week. Youth at the facility fall into three categories:

» Youth in custody awaiting investigative action immediately after admission. |
» Youth in custody per court order pending further court hearings.
» Youth in custody awaiting placement as per a court ordered disposition.

- ‘While youth are in custody, they receive educational, medical' and mental health services,
Additionaily, they receive training in socialization skills and general counseling from staff,
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Log Cabin Ranch School |

Log Cabin Ranch (LCE) is the San Francisco Juvenile Probation Department post adjudication

- facility for delinquent male juveniles. The purpose of the facility is provide a twenty-four a day
residential program for juveniles of San Francisco who have been adjudicated delinquent by the
Juvenile Courts and sent to Log Cabin for treatment and rehabilitation, | '

The twelve-month open-ended program is a well-structured program that addresses the needs of
juvenile delinquents and prepares them to become productive members of society.

Academic Program

The educational component of the Log Cabin Ranch program is provided by the San F Tancisco
Unified School District. Areas of instruction include: math, social studies, language arts,
woodshop, computer lab and GED. Additionally, college preparatory classes are offéred to
residents who are interested in continuing their education beyond high school.

Mental Health, Dental and Medical Services '

The San Francisco Department of Public Health, Special Programs for Youth provides health
- care services for residents at LCR. Services include: seven days a week nursing coverage,
medical and dental services and daily and weekly psychosocial counseling to assist residents
with their adolescence adjustments.

The Ranch programs and services regime follows a holistic approach using two clinical licensed -
Social Workers and the Ranch Program Facilitator to conduct groups with residents and to
oversee group process. The group sessions are comprehensive, intensive and structured in a
manner to help each resident gain insight into changing his lifestyle. The programs and services
are divided into three categone:s Cognitive Behavior Base-Treatment, Vocational Training and
Behavior Management.

Cognitive Behavior Base-Treatment :

Therapeutic group sessions are designed to address the problems and needs of the residents court

ordered commitment to Log Cabin Ranch. Cognitively, helps individnal residents recognize

errors and fallacies in thinking, and helps them deal with unresolved conflicts associated with
interactions with others. :

Group sessions include:

1. Anger Management . ' 9. Social Skills :
2, Conflict Resolution ___[10. Commitment of Offense

3. Grief and Loss 1. Family Reunification
4. Health Education " [12. Paths to Success

5. Domestic Violence and Sensitivity " [13. Omega/Peer Counseling

6. Meditation - . VS Youn_g Men as Fathers

7. Self Esteem ~{15. Parents Support Group

8. Problem Solving and Decision Making H" """""" 116 Peer Leader's}up
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Vocational Training

Log Cabin Ranch vocational program is geared toward preparing residents to receive pre-
apprenticeship training, develop employability skills and/or employment. Vocational trammg
includes:

Carpentry

Photo-Tournalism
Horticulture and Landscapmg
Entrepreneurship

Computer Literacy

Barbering and Hair Styling
Food Services

Poetry & Creative Writing

ON O R

Behavior Management

The behavior management prograim helps residents develop skills for assisting them in the every
. life. Addationally, the behavior management program fosters positive behavior from residents
and teaches them self-responsibility and self discipline. Residents are rewarded for
demonstrating positive behavior and taking responsibility in the following areas:

Daily hygiene -

Daily bed and locker responsibilities
Maintaining and dressing appropriately
Dining hall etiquette

Eespectful to self and others
Following rules and instructions

Social efiquette

LR aR ol

Substance Abuse Counseling
The Log Cabin Ranch substance abuse program is designed specially to help residents overcome
drug and alcohol addiction and build a behavioral foundation that will prevent relapse. Two
certified substance abuse counselors conduct daily and weekly sessions with residents to help

. them learn how to "close the door” on old habits while opening the doors to new growth and -
development.

In addition, members from narcotic-and aleoholic anonymous conduct self help support groups
and provide mentoring for individnal residents who self identify as addicts.

" Other Programs and Services

Tutorial Services:

To augment the educational program, specialized tutoring is provided to residents identified with
very low academic skills, learning disabilities or needing assistance with subject matter,

Recreational Program:
During leisure time at the Ranch, residents enjoy an array of recreational activities. Daily
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activities include: basketball, weightlifiing, table games, hiking, and soccer. In addition,
residents compete against other Ranches and Camps in the Northern California Ranch League.
The Ranch League is comprised of four events: basketball, softball, volleyball and track. -

Religious Services: |

The interfaith network of San Mateo and Church of San Francisco provides weekly religious
services. Services include: bible study, spiritual education, spiritual counseling, and Sunday
Services.

Aftercare Services:

Log Cabin Ranch aftercare services are provided to all residents graduahng from the Ranch with
a comprehensive after plan that includes: case management services, educational enrollment,
vocational/job assignment, counseling, intensive supervision and family support services.

Community Programs

" The Community Programs Division functions as the departmental liaison to public and pﬁvatc
organizations serving youth and families, City departments and community programs serving
youth on probation or at risk for involvement in the juvenile justice system.

+ The Community Program Division contracts with community based agencies for the
following services: Intensive Home Based Supervision in seven neighborhoods, Home
Detention, two Mentorship Programs (one is for girls only), Peer Counselmg, Status
Offender Services, Preplacement shelter care and evaluation.

« The Focus Vocational Program works with youth on probation and in custody. The
probation youth attend a three-month computer literacy and job readiness training and
receive a stipend for the duration of the training program.

« The Community Programs Division is also actively involved in a number of on-going
collaborations with oﬂler city departments and commumty agencies that serve at-risk
youth.

« The Community Programs Division contracts with agencies to conduct outreach and
recruitment of new artists and volunteers for Juvenile Hall programs. Detained youth are
exposed to life-skills, visual arts, dance, dnuns, drama, cultural expression, spiritual and
religious counseling, etc. :
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Auxiliary Services

Parenting Skills Program ‘

..is an educational and support group for parents. The program is available 1o any parent,
however some parent participation is ordered by the Court. Parents are also referred by the
Department of Social Services. English language sessions are held Tuesday evenings and
Saturday momings. A Spanish language session is held Monday evenings in the Mission District
and a Cantonese session is held Monday evemngs in the Richmond District. -

Volunteer Auxiliary

..continued its thirty-eight year tradition of providing special services for dependent and
delinguent children. Volunteers expend considerable efforts through the year to secure and
maintain a variety of donations for supplies, gifts, specialized services and funding for special
programs, The Corner Store, Christmas giving, and recreational events-are merely a few of the

more visible examples of the auxﬂmy's hard work, and the important benefits which flow from
their dedication to service. :

Spiritual Life Program

Reverend Toni Dunbar, Chaplain and Director of the Spirit Life Center, is a minister of the
United Church of Christ and has extensive experience in urban ministry and faith- and
community-based program development.

The Spirit Life Center provides s‘piﬁtual direction, and coordinates religious programs for youth
at Juvenile Hall. Once released, the Center connects youth with clergy and other support
nefworks from their own religious traditions and communities,

‘The Center is an innovative model of collaboration between faith-based organizations and public
institutions: ecumenical, interfaith, and consistent with San Francisco’s juvenile justice action
plan and “Circle of Care.” Its Vision Statement reads: “Spirit Life is a gathering of people of
many faiths, working cooperatively to teach and model spiritual principles that will dramatically
transform young peoples’ lives. Our goal is to reduce recidivisin among youth who have entered
the juvenile justice systemn, We use our faith and resources to stage direct and indirect
interventions, and to interrupt cycles of behavior among young people that are self-defeating, We
do all in love, mn faith, in the spirit of cooperation and inclusion, and with eternal optimism for
the future of our youth.” :

Through the 8pirit Life Center Jocal congregations, schools, community and faith organizations
have the opportunity to participate in train.ing, volunteer, and internship programs, and in an
emerging faith-based aftercare network, serving youth involved in San Francisco’s Juvemle

- Justice system.

‘The Spirit Life Center is sponsored by the Center for Social Ministry, Inc. and the Ark of
Refuge, Inc., in cooperation with the San Francisco Juvenile Probation Department.

Speclal Programs for Youth (57Y) ‘
.18 dedicated to the philosophy that young people have the night to confidential, comprehenswe
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health care in a safe, accessible setting. The goal of SPY's services is to promote well-being and
health and to encourage family involvement and support when appropriate. SPY's four clinics

serve San Francisco youth who are homeless, runaway, involved in the juvenile justice system,
and are non- or underinsured. '
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The Breakout of Probation Services

Probation Services Unit 1
This is 2 supervision unit for light weight offenses, not necessarily first timers.. but the lines between this
and Special Services for supervision of younger ¢ases is blurred.

Probation Services Unit 2 FITS program

Criteria for FITS program: Mental health issues, School district reference (AB 3632), out of “control”
Any DHS connection, Such youth are referred to this unit and have to voluntarily agree to participate in
this program that involves the entire family in treatment.

Evaluation. done at 2pm assessment mtg

Probation Services Unit 3 Serious Offenders Unit

This was originally created to deal with those serions repeat offenders, those with felony, violent records..
but now with the re organization the unit is taking in and supervising cases which are legs than that level
of seriousness. Caseloads are kept low intentionally so that there can be close attention to each
individual.

Private Placement PS4

This unit takes care of finding appropriate out of home placement sites for court ordered youth, and

provides the supervision of those youth till completion of ordered stay. This goes for those youth ordered
to LCRS alsgo.

(CSI) Custody, Screening and Investigation
This unit develops the court reports for those vouth held for hearings. All the background info, and
agsessments, with recommendations are done through this unit.

Special Services
In addition to all the special services, this unit is in charge of all un documented youth, and youth 14 yrs
and under.

I understand that there is a re thinking of this structure going on and that it may well c:hangé again.
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Juvenile Probation Handbook
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