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	Alternative Strategy
	Need
	Existing Resources
	Minimal Services to Start
	Eligible Participants
	Impact

	1.  Home Base Detention at time of initial intake
	Supervision of youth who could avoid secure detention at time of initial intake with JPD with intermediaries to provide:

· Parent Contact

· Curfew calls

· Face-face contact

· School & job checks

· Court appearance
	2 existing contracts with CBOs to provide home detention using case management model.  Pilot Home Detention Program slated to start in 3/03; to last until 6/03.
	1. Refine existing contracts to include pilot program.

2. JDP staff to participate in supervision.
	Youth scoring 8 – 10 on revised RAI not in need of secure detention but who need support to avoid recidivism and to ensure court appearances.

Approximately 25% – 33% of youth detained at any given time. (Figure will be subject to further review based on revised RAI analysis.)
	1. Secure detention upon arrest will be reduced.

2. Better use of community and JPD resources

3. Recidivism will decrease

4. Rate of court appearance will increase

	2.  Evening Reporting Centers*

*The ERC were also discussed as post-adjudication options and as options for warrants and TVOP.
	Supervision of youth who could avoid secure detention if they:

· Attend school

· Had structured after-school services between 3-9

· Had curfew checks
	· Several existing community centers in SF (Beacons, Safe Havens, Community Centers), in high impact areas that currently offer services during this time frame.

· These existing centers would be ideal for implementation of ERC concept with adequate planning, structure. resources, and buy-in.


	1. Existing centers could re-direct services for this population

2. Existing centers could enhance services for this population.

3. Planning time to include JPD, CBO and JDAI stakeholders

4. Strong staffing component similar to Chicago’s ERC

5. Additional funds needed for staff, program supplies, and other expenses.
	1. Youth scoring 8 –10 on revised RAI not in need of secure detention.

2. Pre-adjudicated youth needing more intensive support than home detention, due to reasons such as: lack of family support, home detention violations, truancy, etc

3. TVOP and youth have been served with warrants.

4. 15 – 25 youth/ERC site at any one time.  
	1. Secure detention upon arrest will be reduced.

2. Better use of community and JPD resources

3. Recidivism will decrease

4. Rate of court appearance will increase




	Alternative Strategy
	Need
	Existing Resources
	Minimal Services to Start
	Eligible Participants
	Impact

	3.  Comprehensive Girl’s Services 
	· Coordination of services and protocols.

· Inside JH services coordination

· Comprehensive diversion program

· Linkage with CBO’s providing girls services

· Gender specific Case management

· System for serving out-of-county girls

· Alternative housing
	·  Girls Unit now established

·  Protocols for prostitution arrests tested in February

·  Focus on girls as victims rather than as criminals

· Inside prostitution education services begun

· Diversion planning in process.
	1. Thorough information sharing through assessments

2. Continuous cross training (CBO & JPD and other depts.)

3. Bring CARC into the process

4. Tie into the JDAI graduated sanctions
	· 100% of the girls detained in the hall (15 – 25 at any one time)

· Girls arrested but diverted rather than detained (no estimated # yet)
	1. Use of secure detention for girls will be reduced

2. Girls will have a range of alternatives for support

3. Specific diversions will be available for support

4. The issues of teenage prostitution will have a system wide perspective and collaboration

	4.  Reorganizing JPD on-duty/intake roles and responsibilities
	· Problems youth face don’t just happen between 9 – 5

· On-duty PO in the evening often has dead time.

· Increase linkage with JPD and home detention programs and ERC.

· Need to firm linkage on weekends and evenings.
	Look at how other jurisdictions organize their respective on-duty/intake divisions and how they define roles and responsibilities. 
	1. Analyze how the system now operates with focus on roles, responsibilities, and linkages to home detention programs.

2.  Analyze how other jurisdictions operate with focus on roles, responsibilities, and linkages to home detention programs.

3.  Insure essential JPD involvement.
	1. This could conceivably impact every youth who is initially brought to the hall.


	1. Would strengthen ties between JPD and Community Service Providers

2. Would provide another level in graduated range of alternatives

3. Would make better use of JPD time

	5.  Shelter Care
	· Short-term shelter rather than secure detention in situations where homes are unstable, parents can’t be located, or parents don’t want kids back.

· Develop shelters for youth with specific needs i.e.; girls, undocumented youth, mono lingual facilities.
	· Huckleberry House

· Diamond

· SF Boys and Girls Home

· 33rd Ave. Shelter

· Misc group homes (or lack there of)
	1. Examine existing resources – what can be better utilized – bring current providers together w/ JPD

2. Analyze funding structure for these types of facilities

3. Analyze political NIBY problems.

4. Enhance coordination and knowledge of existing resources.
	· 10 – 20 youth/month who need short term shelter (figure will be revised based on further RAI analysis).
	1. Reduce secure detention

2. Provide youth with safe environment and support services for a successful return home.

	6.  Electronic Monitoring
	To provide an added continuum for youth having difficulties staying in the boundaries of home detention, ERC, etc.
	EM currently used: how effective is it?   is it used mainly for post adjudicated youth?

Is there a better EM system we could purchase?
	1. Analyze existing system

2. Analyze how other jurisdictions use EM

3. Determine how and when it is to be used.
	Number of youth yet to be determined
	1. Reduce use of secure detention

2. Provide JPD with another alternative for youth having difficult with other home/community detention programs.


