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DRAFT

Fecewel, I ]4@/@5—

October 23, 2004

San Francisco Juvenile Probation Comimission
ATTN: Commissioner Ricci

375 Woodside Avenue

San Francisco, CA 94217

Dear Comimissioner Ricci:

San Francisco Juvenile Probation Commission’s Ad Hoc Committee met
for fifteen sessions to discuss the assigned task of assessing and
evaluating the feasibility of identifying the organizational and operational
support needed for Log Cabin Ranch.’ The ad hoc committee chair, Jim.
Queen recommended that we prioritize our needs so that they could be
implemented in phases. The first phase is listed below with a cost
analysis attached. I will return on November 1, 2004 to respond to any
questions, changes and/or suggestions.

 In my absence, Liller B. Jackson, LCR Program Coordinator will be
present at the full commission meeting to respond to any concerns the
Commissioners may have about this matter.

Phase One:
ITEM COST JUSTIFICATION
Dormitory . 36,037.00 BOC, LCR Policy &
Procedures: Physical
. Plant | . .
Recreation Hall 9,000.00 Same as above
Administration Bldg 40,000.00 Same as above
QOut side Laundry 29_500.00 Same as above
Grounds 97,200.00 Same as above
Grand Total 211,787.00

Encl: Phase One Cost Analysis

LCR Priority List

LCR Policy and Procedures
CC: Jim Queen, Commissioner, Chair Person, Ad Hoc Committee

William Johnston, Acting Chief Probation Officer
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1 PHASE: Improvement of Physical Plant &
Grounds

DORMITORY:
Partitions $ 4,308,00
Shower Hooks 107.00
Urinal Screens 308.32
Bunk beds (20} 4,333.00
Lockers 5,281.00
Heating Systemn 8,000.00
Air Conditioning System 7,000.00
Furniture 500.00
Conference Table 2,000.00
Mounted Television 3,500.00
Computer & Printer . 800.00

" Paint: Inside/outside In-Kind

RECREATION i'IALL

Furniture
Television

Stereo System

Pool Table

Ping Pong Table
Board games ]
Model Car Program

© Computer Gamnes

Library Boaks
Paint Inside/outside

Total Cost 36,037.00

750.00
2,000.00
1,500.00
2,000.00
1,500.00

200.00

350.00

200.00

500.00
In Kind

Total Cost 9,000.00

P.&2
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ADMINISTRATION BUILDING

Furniture 25,000.00
Computer 1,200.00
Printer 350.00
P.A. System 3,000.00
Air Condition System 7,000.00
Fan/ Restrooms 2,000.00
TV / DVD System 2,500.00
Total Cost 40,050.00
OUTSIDE LAUNDRY
Heavy Duty Washers (3) ) 6,000.00
Heavy Duty Dryers (3} 20,000.00
Heavy Duty Folding Table 1,500.00
Paint inside ’ In Kind
Total Cost 29,500.00

IMPROVEMENT OF PHYSICAL GOUNDS

Up grade of Greenhouse (4} 50,000.00
Up grade of Athletic Field 25,000.00
Gas Weed Wackier (2} 500.00
Manual Week Wackier (20) 200.00
Lawn Mower (Toro) 4 1,500.00
Fractor 20,000,00

Total Cost 97,200.00

GRAND TOTAL $ 211,787.00
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PRIORITY 1
Security
ITEM JUSTIFICATION APPROX COST
Badges & Uniforms (T- All peace officers are
shirts) required to have approptiate $2,000.00
identification.
Video Camera Security This will aliow monitoring
System for the ranch and stpervision by the shift
supervisor and lead $ 28,000
counselor from the staff.
office
Communication system Replace the old LCR $ 5,000
communication system
Security Gate The gate will allow staffto | $ 36,000
controlled who enter and
: exit the facility )
Background Investigation | To conduct background
Training investigation on all LCR
applicant,
PRIORITY 2
Vocational/ Pre Employment Training programs
ITEM JUSTIFICATION APPROX COST
Photography Equipment TFuture employment $5.,000
Computer (6) Training program $3,000 )
Printer (1) Training program $500.00
Basic Automobile To develop and impiement
Repairmen Equipment an automobile repair $15,000
program for the students
- [ Tostructor- Auto Repairmen | To teach the automobile $ 49,000
class
Home Repair Program To establish a LCR home
Fquipment repair program for $ 10,000
residents. - The program will
) be tanghi by LCR staff
Carpet Cleaning Program To replace the borrowed
Equipment equipment we are presently | $ 5,000
using.
Termite Exterminator To establish and implement
Program equipment and a LCR Termite ) $16,000
Training Material Exterminator program for
L residents.
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Arts & Craft Program To establish an Axts & Craft
Equipment program at LCR for the $ 10,000
residents. LCR will provide
the instructor.
Aquaculture Farming To establish a training and
Program Equipment revenue generating program. | $ 10,000
for LCR.
Up-grade 4 Greenhouses To establish a LCR $50,000
Horticulture Program
Pluming & Wiring Program | To establish a program for
Equipment and Material future employment for LCR | $ 25,000
) residents
Pluming & Wiring To teach the pluming & $49.000
Instructor Wiring prograran
PRIORITY 3
Dormitory
ITEM JUSTIFICATION APPROX COST
Metal Lockers ( 40) Secure resident propetiy $8,000
Double Bunk Beds (20) Board of Correction $10,000
standards
Shower Partitions Privacy $1,600
New Floor Up-grade
Heating Systemn Board of Correction $7,500
Ajr Conditioning System. Board of Correction $7.,500
Furniture- Chairs (10) $500
Conference Table $2000
Mounted Television Educational classes & $3,500
Programs
Computer & Printer | Night staff in-put of daily .
data, monitoring and $800.00
. tracking of data
Paint inside/outside Appearance In Kind
PRIORITY 4
Recreation Hall
ITEM JUSTIFICATION APPROX COST
Furniture — 3 dozen molded | Participate in recreation hail | $750
chairs activities
Big Screen Television Activities $ 2,000.00
Stereo System Activities $ 1,500.00
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Pool Table Activities $ 500.00
Board Games Activities $200.00
Ping Pong Table . Activities $ 300.00
Model Car Program Activities $ 350.00
Paint inside/outside Appearance In Kind
Computer Games Activities $200.00

| Library Books Educational $ 500.00
PRIORITY 5
Athletic Program
ITEM JUSTIFICATION | APPROX COST
Athletic Uniforms — $3,000
Basketball & Shoes Athletic Program
Track Uniforms & Shoes Athletic program $3,000
Baseball Shoes Athletic Program $1,000
Gloves, Bats & Balls Athletic Program $2.,000
Volley Ball Nets & Balls $1,000
(3 Athletic Program
Bleachers for the sport field | Athletic Program $25,000 |
Backstop for baseball Athletic Program $2,000
Soccer Cage Athletic Program $300
Swimming Pool Cover Safety $350
Swimming Trunks Activities $200
Challenge Course Activities $15,000
PRIORITY 6
Qutside Laundry
ITEM JUSTIFICATION APPROX COST
Heavy Duty Washer (3) Health R $6,000
Heavy Duty Dryers (3) Health $ 20,000
Heavy Duty Folding Table | Health $ 1,500
Metal Wall shelves (4) Health $2,000
Paint (Floor) Safety & Health In Kind
PRIORITY 7
Administration Building
ITEM JUSTIFICATION APPROX COST
Office Furniture Operational Needs $ 25,000
Computer (2) Qperational Needs $ 1,200
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Printer Operational Needs $ 350.00
Air Condition System Heaith/Work condition $7,000
Fans in Restrooms Standard Procedures $2,000
| Staff Mail/Personal Box Communication $330,
| P.A. System Meeting/Conference $3,000
Power Point Projector Meeting/Conference $2,000
TV-DVD System Meeting/Conference $2,500
PRIORITY 8
Physical Plant
ITEM JUSTIFICATION APPROX COST
‘Athietic Field — cultivation | Safety and Sports $25,000
Track Field — development | Athletic Program _
Gas Weed Wackier (2) Work Crews $500
Manual Weed Wackier (20) | Work Crews $200
.| Wheel Baryels (2) Work Crews $75
Toro Lawn Mower (4) Work Crews $1500
Tractor Landscaping $ 20,000
PRIORITY 10
San Mateo Contact Peoples
Name Organization Phone Number
Jack Olsen San Mateo County Farm (650) 726-4485
Bureau.
e-mail:
- SMCFBhmb@aol.com ]
Richard Casale District Conservational (831) 475-1967
1.S. Dept of Agriculture
e~-mail:
richard.casale@ca.nsda.gov
Jon Gustafson State Rangeland Mgt
Specialist (530) 792-5654
U.S. Dept of Agriculture
e-mail:
| jon.gustafson@ca.usda.gov .
Dr. Ann King San Mateo County (650) 726-9059
Gale Robbie San Mateo Farmers Market | (650) 3634700
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Possible Revenue Programs in San Mateo County & Contact Person

1.

2.

NRCS 50% Cost sharing program — Casale

Grale Robbie — Farmers Market — San Mateo County

Cattle Grazing on LCR Property- Jack Olen

LCR Winery (Grape Growing) Casale will help with certified plan

Dr. King can facilitate a meeting with T.G. Rogers Winety — Closdelatech
(650)

415 753 Voe6 P.&3

TOTAL P.@2




