CITY AND COUNTY OF SAN FRANCISCO
JUVENILE PROBATION COMMISSION

JUVENILE PROBATION COMMISSION RETREAT
Retreat Agenda
Monday, October 20, 2014
8 a.m.
City Hall, Mayor’s Conference Room 201
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102
AGENDA
Retreat Pre-work:
 Review bylaws, charter and retreat slides
 Come prepared to share your perspective on the role of the commission
 Review JPD values and think about what you believe should be the values of the
Commission
Meeting Objectives:
 All report having a functional knowledge of the overall Juvenile Justice process and legal
framework for the Juvenile Justice System
 All report having a common understanding for the role of the JPC and how it can
support JPD in ensuring that youth are prepared to successfully re-integrate into their
communities so that public safety is enhanced
 All report increased awareness of the values and identity of the Commission
Time

Topic

Process

8:00 – 8:30

Continental Breakfast

Optional

8:30 – 8:45

Overview of Meeting Objectives, Agenda, Ground Rules and Logistics

All participate;
Commissioner
Jones leads

8:45 – 9:15

Ice Breaker:
 How are we connected? Testing out the six degrees

All participate;
Alfredo VergaraLobo & Jeff Mori
co-facilitate

9:15 – 10:30

JPD Overview: Part I
 JPD vision, mission and values
 Socio-Political Environment
 Juvenile justice stakeholders
 Organizational Structure
 Legal Framework

All participate;
Chief Nance leads
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10:30–10:45

Break

10:45–12:15

JPD Overview: Part II Operations
 Demographics of youth in the juvenile justice system


Juvenile justice case process flow and dispositional options



Program operations, services and community supervision
strategies



Characteristics of well-resources Juvenile Justice System

12:15 -12:45

Lunch

12:45 – 2:15

Team Building Exercise: Meta-skills Wheel
 Generate a common understanding for our collective values as
a Commission

2:15 – 2:30

Break

2:30 – 3:15

Commission and Department Partnership:
 Reaffirm Role of Commission (legal and moral)


3:15 – 3:30

Given the challenges described by JPD, what specific skills,
resources and networks do individual commissioners have that
could be leveraged in the context of the role of the commission,
to ensure JPD can perform at its best.

Conclude and Next Steps: Agenda for JPC Retreat Part 2


Wrap up day



Overview of JPD 3-year strategic plan
(Is there a role for JPC to play in generating the JPD 3-year
strategic plan?)



Discussion on Environment in which we would be operating



JPC commitment to support specific goals, including commission
role in using data to tell JPD story
(Is there a forum, e.g. Programs Committee, where interaction
between JPC and JPD can be coordinated on an on-going basis
with regard to specific programs or activities?)
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All participate;
Chief Nance leads

All participate;
Alfredo VergaraLobo & Jeff Mori
co-lead
All participate;
Alfredo VergaraLobo & Jeff Mori
co-facilitate

All participate;
Commissioner
Jones leads

***SUPPORTING DOCUMENTATION FOR JUVENILE PROBATION COMMISSION AGENDA ITEMS THAT
ARE NOT CONFIDENTIAL ARE AVAILABLE FOR REVIEW AT THE JUVENILE PROBATION COMMISSION
OFFICE, 375 WOODSIDE AVENUE, SAN FRANCISCO, CA 94127, DURING NORMAL BUSINESS HOURS,
(415) 753-7870. IF ANY MATERIALS RELATED TO AN ITEM ON THIS AGENDA ARE DISTRIBUTED TO THE
COMMISSION MEMBERS AFTER DISTRIBUTION OF THE AGENDA PACKET, THOSE MATERIALS ARE
ALSO AVAILABLE FOR PUBLIC INSPECTION AT THE COMMISSION OFFICE, 375 WOODSIDE AVENUE,
SAN FRANCISCO, DURING NORMAL OFFICE HOURS.
The Commission will hear public comment on all agenda items before or during discussion of the
item. The period of time allowed for public comment may be modified by the Chair in the
interest of fairness to all those wishing to address the Commission.
-------------------------------------------------------------------------------The ringing of and use of cell phones, pagers and similar sound-producing electronic devices
are prohibited at this meeting. Please be advised that the Chair may order the removal from the
meeting room of any person(s) responsible for the ringing or use of a cell phone, pager, or other
similar sound-producing electronic devices.
-------------------------------------------------------------------------------KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE
Government’s duty is to serve the public, reaching its decision in full view of the public.
Commissions, boards, councils and other agencies of the City and County exist to conduct the
people’s business. This ordinance assures that deliberations are conducted before the people
and that City operations are open to the people’s review. For more information on your rights
under the Sunshine Ordinance or to report a violation of the ordinance, contact the Sunshine
Ordinance Task Force. You may contact the current Sunshine Ordinance Task Force
Administrator, Frank Darby, Jr., as follows: Sunshine Ordinance Task Force, City Hall, Room 244, 1
Dr. Carlton B. Goodlett Place, San Francisco CA 94102-4689; by phone at (415) 554-7724; by fax
at (415) 554-7854; or by email at sotf@sfgov.org. Copies of the Sunshine Ordinance can be
obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library, and on the
City’s Web site at http://www.sfgov.org.
--------------------------------------------------------------------------------

Disability Access: The hearing room is wheelchair accessible. Ramps are available at the Grove,
Van Ness and McAllister entrances.
Disability Accommodation: Assistive listening devices, real time captioning, sign language
interpreters, readers, large print agendas or other accommodations are available upon request.
Language Assistance: An interpreter for a specific item during the meeting is available upon
request.
Please make your requests for disability access/accommodation or language assistance to the
Commission Secretary Pauline Silva-Re (415) 753-7870, or by email at:
Pauline.Silva-Re@sfgov.org at least 72 hours prior to the meeting.
Chemical-Based Products: In order to assist the City's efforts to accommodate persons with
severe allergies, environmental illnesses, multiple chemical sensitivity or related disabilities,
attendees at public meetings are reminded that other attendees may be sensitive to various
chemical based products. Please help the City accommodate these individuals.
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