
SF	  Juvenile	  Proba0on	  Commission	  	  
2014	  Retreat	  Proposed	  Objec0ves	  
�  Highlight	  the	  Juvenile	  Probation	  Department	  (JPD)	  
Mission,	  Vision,	  and	  Values	  

�  Provide	  a	  review	  of	  JPD’s	  organizational	  structure	  and	  
identify	  juvenile	  justice	  stakeholders	  

�  Review	  juvenile	  justice	  case	  process	  flow	  
�  Review	  department	  statistics,	  including	  offense	  patterns,	  
and	  demographic	  data.	  

�  Review	  Department	  census	  data	  for	  Juvenile	  Hall	  and	  Log	  
Cabin	  Ranch	  

�  Share	  a	  brief	  overview	  of	  the	  JPD	  operations,	  program	  
initiatives,	  and	  supervision	  strategies	  


