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AgendaAgenda

 Overview (City Budget and Cut Targets)

 FY11-12 Budget vs. Base Budget

 Budget Submission

◦ Overall◦ Overall

◦ Capital and IT

 Subsequent Discussions/Next Steps



City Budget OverviewCity Budget Overview

 $19.8 Million Revenue Increase

 $282.5 Million Expenditures Increases

◦ Salaries, Pension, Benefits ($112.3M)

◦ Loss of One-Time Savings ($50.8M)◦ Loss of One-Time Savings ($50.8M)

◦ Baseline and Other Increases ($119.4M)

= $262.7M General Fund Deficit



JPD Cut TargetsJPD Cut Targets

 RollingTwo-year Budget
(FY12-13 and FY13-14)

 5% cut per year

FY2012-13 FY2013-14 Total

5% Cut $ 1,265,505 $ 1,265,505 $ 2,531,010

1% FTE (2.28) $ 176,764 $ 176,764 $ 353,528

2.5% Contingency $ 632,752 $ 632,752 $ 1,265,504

Total $ 2,075,021 $ 2,075,021 $ 4,150,042

 + 1% FTE cut per year

 + 2.5% contingency cut per year



CurrentYear vs. Base BudgetCurrentYear vs. Base Budget



Base Budget ExpendituresBase Budget Expenditures



JPD Budget ProposalJPD Budget Proposal

• No cuts to base in submission.

• Continued discussions with the Mayor’s Office.



Budget Proposal: Capital & ITBudget Proposal: Capital & IT

 Capital

◦ Fire Suppression items atYGC

◦ Water distribution tanks lining

◦ Master Plan for Log Cabin Ranch◦ Master Plan for Log Cabin Ranch

◦ Work on plumbing in LCR dorm bathroom area.

 IT

◦ Guard Tour and Security Cameras for Juvenile
Hall



Next Steps & TimelinesNext Steps & Timelines

 Feb 22 – May 31:

◦ Mayor’s Office Budget Negotiations

◦ Equipment, IT and Capital Budget Allocations are
Finalized

 June 1: Introduction of Mayor’s Budget for June 1: Introduction of Mayor’s Budget for
General Fund Departments

 June 1 – June 30: Board of Supervisor’s Budget
and Finance Committee Review

 July 1- July 26: Full Board of Supervisor Review

 July 26: Final Passage by Full Board


