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Julian Chang  

Annie Wong 

Rebecca Woodson 

Meeting Minutes 

 

Proceedings: 

 

1. Roll Call:   

President Beijen called the meeting to order at 5:47 p.m.   

Present: Joseph Arellano; Dirk Beijen; Annie Wong and Rebecca Woodson. 

Excused: Susan Jones; and Julian Chang. 

 

Others Present:  

Chief Probation Officer: Allen Nance; 

Log Cabin Ranch Director: Dan Prince; 

City Attorney: Jana Clarke 

 

2. No Public Comments.    

 

3. Approval of the Full Commission Meeting Minutes of October 9, 2013. 

Motion to approve the Full Commission meeting minutes of October 9, 2013 by  

Commissioner Woodson; second by Commissioner Arellano:  

-AYES: Arellano; Beijen; Wong; and Woodson.  Minutes approved. 

-No public comments. 

 

4. Report on Young Father’s Program by Joseph Tanner, Program Facilitator (DISCUSSION 

ONLY) 

Mr. Tanner spoke about the Young Father’s Program that he has been working to 

develop since 2009.  He hopes to coordinate that program with some community based 

programs.  Mr. Tanner reported that he is also involved with a homework assistance 

program that has started in Unit 5 (See Young Father’s Program handout under supporting 

documents at http://sfgov3.org/index.aspx?page=4095). 

http://sfgov3.org/index.aspx?page=4095
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Mr. Tanner introduced Mr Jim Martin, Director of Fathers and Families.  Mr. Martin hopes his 

organization can meet and work with the Department to help reduce recidivism. 

Commission President Beijen commended Mr. Tanner for his efforts and commitment to 

these kids.  He also thanked Mr. Martin for following-up with kids after they leave Juvenile 

Hall. 

Public Comments: 

Alfred Lam, Counselor, Juvenile Hall, expressed concerns over behavioral problems with kids 

at Juvenile Hall and felt that the Asian community can assist with providing jobs. 

 

5. Report on “Workcreation” Program by Jennifer Gee and Linda Barnard, Parks and 

Recreation (DISCUSSION ONLY). 

The “Workcreation” program is entering its 55th year and is the longest running youth 

employment program in the United States.  The program employs SF kids from every 

community, between the ages of 14 and 18, as long as they are in high school.  It is a job 

training/mentoring program and the kids are employed through Parks and Recreation.  The 

job readiness component consists of job interview workshops; resume building; customer 

service; and trains them to work with disabled kids.  There is a school year and summer 

cycle: 85 kids are hired during the school year and 20 positions are set aside for Juvenile 

Probation youth; 200 kids are hired during the summer and 30 positions are set aside for 

Juvenile Probation youth.  The program works with JPD’s Camp Mather, this year Camp 

Mendocino, and with Chief Nance’s assistance, 21 youths applied from Juvenile Probation 

and 17 kids were hired.  Three LCR youths are on the waiting list.  Kids who have aged-out 

and are over 18 have returned for entry-level positions. 

Commissioner Woodson asked about financial planning for kids and Ms. Gee said kids can 

open a savings account with Mission SF My Path, a credit union, and must set aside a 

minimum of 10% of their paycheck for the duration of the program and the credit union will 

provide then with monetary incentives. 

Chief Nance acknowledged and thanked Ms. Gee and Ms. Barnard for their incredible 

commitment to the youths at JJC. 

No public comments. 

 

6. Report on Treatment of Juvenile Probation Counselors’ by Ben Sizemore, Field 

Representative, SEIU Local 1021 (DISCUSSION ONLY) 

Mr. Sizemore discussed the implementation of time clocks for counselors and cooks only.  

They have met with management, felt that it was unfair, and a time clock should be used 

department-wide.  Mr. Sizemore said counselors have a high-stress job, which can be 

dangerous, and they are role models for youths.   

Fred Nelson, JPD Counselor for 24 years and Chapter President for Local 221, does not have 

a problem with the time clock implementation, but has a problem with the Department’s 

treatment of counselors, which is the only singled-out section designated to have a time 

clock.  Everyone should be treated the same.   

Commission President Beijen said that it sounds like a meet and confer issue, which is a labor 

management issue, and it does not fall within the jurisdiction of the Commission.   

Public Comments: 

Alfred Lam, Counselor, expressed that the time clock for counselors and cooks was unfair 

and everyone should be treated fairly.   

Joseph Tanner said that the time clocks are not an issue, but it should be implemented for 

everyone.   

Luis Recinos, JJC Director, said that he worked as a counselor for 20 years and both he and 

Chief Nance have the utmost respect for counselors.  He said the time clock matter was 

signed off and agreed to by a union representative before Mr. Sizemore.   
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7. Report to the Commission (DISCUSSION ONLY) 

 

a.  Chief’s Report:     

 Chief Nance acknowledged and thanked the staff for the comments regarding Item 

#6.  He looks forward to the opportunity to continue to work through the impasse to find 

some common ground.   

 Harassment Prevention Training: 

DHR has reminded all managers/supervisors citywide to take the training by December 

31, 2013.   

 Budget Preparation: 

JPD’s budget preparation is underway.  Several years ago, a shared-funding strategy 

was created with DCYF, DPH, and JPD to specifically address violence prevention 

funding strategies to fund CBO’s focused on working with young people involved in the 

juvenile justice system.  Based on RFP’s, Chief Nance encourages anyone who is 

interested in providing services to young people in the juvenile justice system to apply.  

JPD will develop a thorough budget for the upcoming year to identify specific priorities 

and needs currently unmet and Chief Nance looks forward to meeting with JPC’s 

Finance Committee.  The Department will receive budget instructions from the Mayor’s 

Office sometime next month.   

 Upcoming LCR Alumnus gathering: 

A pizza party/focus group alumni gathering is scheduled the Wednesday before 

Thanksgiving for 14 kids who have graduated in the last couple of months to sit down 

with staff to identify challenges they face in the community.  These voices can help JPD 

be more effective while kids are in their care and help JCERT in enforcing a more 

effective reentry and aftercare strategy.  

Public Comments: 

Alfred Lam expressed that he would like to create a program to hire 50-100 kids and 

inquired about a budget.   

 

8. No Committee Reports.   

 

9. Announcements and Future Agenda Items (ACTION ITEM) 

 Chief Nance announced that Laura Azzolino, Executive Assistant to the Chief Probation 

Officer, will be retiring after serving 40 years with the City and County of San Francisco.  

Ms. Azzolino has been a role model for the Department and the City. 

 Commissioner Woodson and President Beijen recommended a commendation for Laura 

Azzolino to be placed on next month’s meeting agenda for discussion and action item.   

10. President Beijen adjourned the meeting at 7 p.m.  

 

 

 

 

 

 

 

 

 
 

For more information, contact the Commission Secretary at 415-753-7870 or visit:  

Juvenile Probation Commission: http://sfgov3.org/index.aspx?page=542 

Juvenile Probation Commission Meeting Information: http://sfgov3.org/index.aspx?page=578 

Juvenile Probation Commission Meeting Audio Archive: http://sfgov3.org/index.aspx?page=2888 

http://sfgov3.org/index.aspx?page=542
http://sfgov3.org/index.aspx?page=578
http://sfgov3.org/index.aspx?page=2888

