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Juvenile Probation Department

Community Programs Division
Contractor’s Semi-Annual 

Assessment Questionnaire

July 1, 2006  - December 31, 2006

A. Program Description:  

Please provide a detailed overview of your agency and list all services your agency provides to participant youth that are funded through your JPD contract(s).

B. Program Interventions:  

Please specify all interventions utilized as part of the program.

· Describe the circumstances that warrant interventions?

· What are the desired outcomes and how have they been met?

· How are these measures recorded?

· On average, how much time is devoted to the intervention process per youth?

C.
Demographic Information  Please complete the forms below.  Distinguish each juvenile by Age, Gender and then the respective demographic factor.

Demographic Information:

Age, Gender and Ethnicity

	
	African.

Amer.
	Asian
	Caucasian
	Latino
	Multi-

Racial
	Native

Amer.
	Pilipino

Pac.Is.
	Other

	AGE


	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M

	10


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total

Male
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total

Female
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total


	
	
	
	
	
	
	
	


Demographic Information cont.:

Age, Gender and Neighborhood

	
	Bayview

Hunters

Point
	China 

Town
	Mission
	Potrero

Hill
	Tender-

Loin
	Western

Add.
	Other,

Specify

	Age


	 F
	M
	 F
	 M
	 F
	 M
	 F
	 M
	 F
	 M
	 F
	 M
	 F
	 M

	10


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total

Male
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total

Female
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand

Total


	
	
	
	
	
	
	


Age, Gender and Commitment Offenses

	
	Violence
	Property
	Drugs
	Sex
	Robbery
	Assault
	Other,



	Age


	 F
	M
	 F
	 M
	 F
	 M
	 F
	 M
	 F
	 M
	 F
	 M
	 F
	 M

	10


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total

Male
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total

Female
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand

Total


	
	
	
	
	
	
	


D.
Program Statistics:   

· Total number of JPD Participants served.  Please provide the names of each youth served and dates of contact on a separate sheet of paper attached to this evaluation:
· Total Successful:
· Total Non-Successful:
· Total Currently Participating:
· Reasons for Non-success:
· What is the recidivism rate for all the youth in this program?

· How many juveniles participated in the program over the evaluation period?

· Average length of minor’s participation in your program:

E. Contract Compliance:

1. How does your agency conduct on-going evaluation of the program’s activities and effectiveness?

2. How are the individual treatment plans developed?  Please describe the process and provide an actual example (remove any personal data from the plan such as Names, Address, and any other identifying factors.  Do not use a mock example).
· Where are the program files located?

· Are the individual case files for each youth in a locked file cabinet?

· Are the personnel using the program case files aware of the legal need for confidentiality?

3. Please provide a list of client referrals made by your agency to other community based organizations for youth requiring specialized services

not offered by your agency.

F. Program Effectiveness:

Please describe how this program has assisted JPD youth from recidivating. What would make your program more effective?

G. Operational Changes: 

Please describe any programmatic challenges you encountered over the contract period.

H. Corrective Action:  

What action did you take to correct the problems you encountered?

I. Improvements Needed or Suggested: 

 
How would you like to see this program changed or improved?

Personnel

· Are employees’ interactions with youth directly supervised?

· How often is employees’ performance evaluated?

· How often is the supervisor’s assessment conveyed to the employee?

· What type of training have employees had during the reporting period?

· What future trainings are planned?

· How and where does your agency document that staff is familiar with written policies regarding record management and confidentiality?

Records

1. Are logbooks maintained to indicate the time, place and nature of contact or sessions?

a. Where are the logbooks maintained?

Duties and Responsibilities

How does your agency conduct on-going evaluation of the program’s activities and effectiveness?

How are comprehensive needs assessments conducted on every participant youth?  Please describe the process and provide an example.

How are needs assessments completed?

Are there individual case files for each youth referred to your agency?

Where are the files located?

How are records and interventions on each JPD youth confidentiality maintained?

Organization and Management

Please provide sample copies of the following documents:

Organizational Chart

List of organizational goals and objectives

Critical tasks identified

A list of all members on your Board of Directors.

Are the policy and procedure manuals for your agency current?

a.
How often are they reviewed and updated?

Does your agency maintain formal job descriptions stating required qualifications for paid and volunteer staff?  

Where are these documents maintained?

