
DRAFT  
PRELIMINARY 2022-23 GOALS to serve as framework for Juvenile Probation Commission to assess 
progress 
 
PREAMBLE - Reimagine how the City addresses juvenile delinquency, from referral through reentry, in 
collaboration with the community and our system partners, emphasizing research and evidence-based 
practices, and sustainably addressing pervasive racial disparities throughout the system. Ensure all youth 
and their families who touch the juvenile justice system receive effective, healing, holistic and 
supportive services, as well as the least traumatic and restrictive supervision necessary, as expeditiously 
as possible. 
 
System-wide preliminary goals: 
 

• Diversion - Prioritize diversion to appropriate services and responses at every stage of the youth’s 
process through the juvenile justice system, from pre-arrest to disposition.  Ensure youth are 
returned home as quickly as possible, whenever appropriate, and that families are provided 
comprehensive support. 

 

• Community-based Services - Maximize the utilization of community-based services that provide high 
quality care for all youth and their families throughout a young person’s involvement in the juvenile 
justice system.  Ensure that every youth has a strong connection to a community provider.   

 

• Juvenile Hall: Create a non-institutional home-like place of detention that is healing-centered, 
developmentally appropriate, family-centered, community-connected, and culturally responsive.  
Implement daily community presence of community partners; shared leadership with community 
and city agencies whenever possible; and meaningful opportunities for community input into 
policies and programming. 

 

• Inter-departmental Collaboration: - Develop a collaborative approach to policymaking and service 
provision to work effectively with community agencies and appropriate city agencies, including 
health, law enforcement and schools. 

 

• Right-sizing and Restructuring - Continue to organize and right-size the JPD department and budget 
to reflect changes in caseloads, increased emphasis on community-based services and changes in 
approach and responsibilities, including DJJ realignment duties.  

 
Goals along the case process: 
 

• Arrest: Work with law enforcement and CARC to ensure that charging decisions at arrest are 
equitable, and that African American, Latinx, and Southeast Asian youth are not over-charged.   
 

• Intake: In collaboration with community agencies and CARC, create an intake system so that the 
opportunity to receive appropriate services by culturally appropriate, skilled, and nurturing 
community-based providers begins at intake, for both the majority of youth who remain in 
community and the minority who are detained.    

 



• Case Planning: Support the creation of a care team facilitated by a community-based advocate 
comprised of a circle of supportive services, family members, probation (when needed) and the 
young person, which leads the “case planning” processes throughout the young person’s 
involvement in the justice system. 

 

• Detention: Work with system partners to ensure that youth are only detained in secure detention  
under the most serious circumstances.  Reduce the time youth must remain in detention so that 
youth receive rehabilitative services as quickly as possible.  

 

• Placement: Maintain and expand community-based out of home placements that provide quality 
care so that no youth is incarcerated only to await an appropriate non-secure placement and youth 
who cannot be home are in the most supportive family-like environment possible.  Ensure youth are 
returned home as quickly as possible, whenever appropriate. 

 

• DJJ Realignment: implement services and strategies that prevent deeper system involvement while 
ensuring that those youth at the deepest end of the system receive interventions that are healing-
centered, developmentally appropriate, family-centered, community-connected, and culturally 
responsive. 

 

• Aftercare: Ensure that all youth who leave the system are connected to ongoing supportive services.  
Ensure that AB 12 youth exiting extended foster care receive optimal services and support to 
promote successful transition to independent adulthood including adequate housing. 

   
 
 
   


