ENVISIONING THE FUTURE OF
MIDTOWN PARK APARTMENTS!

SATURDAY, APRIL 6, 2024, 11Tam - 2pm

GATEWAY HIGH SCHOOL CAFETERIA
1430 Scott Street, Lunch provided

Dear Midtown Resident,

Please join us for our third Midtown
community visioning workshop.

Architects Steve Suzuki and Fernando Marti
are working with Midtown’s residents, the
office of Supervisor Preston, and the City’s Local Agencies
Formation Committee (LAFCo) to provide an independent review
of the buildings’ capital needs, and to help residents envision a
long-term housing model for Midtown.

On April 6, we will share a DRAFT scope of
residents’ wishes based on the previous
meetings, as well as hear from an expert
on housing cooperatives and land trusts.
This is an invitation to come together to
collectively decide the way forward!!

For more information, contact:
- Fernando Marti, el.compay.nando@gmail.com
- Li Lovett, li.lovett@sfgov.org
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MIDTOWN PARK APARTMENTS
Community Visioning Process

Workshop #3
April 6, 2024, 11AM - 1:30PM
Gateway High School Cafeteria

AGENDA

Introductions and goals for today’s session (10 min)
Supervisor Preston’s office (5 min)

MOHCD Repairs and Renovations update (10 min)
Physical needs assessment update (10 min)

vk N e

Summary of resident-led scope of work for systems and accessibility improvements (20 min)
- Discussion
6. Summary oof resident-led community control goals (30 min)
- Discussion
7. BREAK, Refreshments (15 min)
8. Community ownership through Limited Equity Housing Cooperatives, Community Land Trusts,
and the coop conversion process (40 min)
- Presentation by Saki Bailey, SF Community Land Trust
- Discussion
9. Closing (10 min)
- Takeaways from discussion
- Next workshop (tentatively Saturday, May 4, 2024)

NOTE — LAFCO has set up a web page for archiving current and historical documents relating to
Midtown Park Apartments, here: https://sfgov.org/lafco/midtown

Midtown Community Goals

Permanent Affordability

Healthy state-of-the-art buildings
Aging in place

Community control

Resident leadership

Family preferences & succession
Community ownership & equity
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Economic development
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Midtown Park Apartments - SFCLT / LEHC Explainer
April 6, 2024

ABOUT SFCLT

e Founded in 2003 with an original mission of creating homeownership opportunities for
those of low and moderate income.

e 14 Permanently Affordable Properties across SF with 145 units of housing and one
LEHC currently with two more properties planned to convert to LEHCs within the next
3-5 years.
70% of our residents identify as BIPOC and an average AMI of 55%
Today, we emphasize creating BIPOC homeownership in SF through the LEHC and CLT
model in order to 1) prevent displacement 2) take land and housing off the speculative
market and 3) address decades of structural racism in the housing market.

LIMITED-EQUITY HOUSING COOPERATIVE
e Homeownership model in which residents purchase a share in a development (rather
than an individual unit) and commit to resell their share at a price determined by
formula—an arrangement that maintains affordability at purchase and over the long term

ADVANTAGES
e Opportunity to build equity for individuals while creating a permanently affordable asset
for the community.
e Opportunity to own a home which would otherwise be unaffordable for those of low and
moderate income by pooling resources.
Ownership entitlements akin to homeownership: inheritable right.
Opportunities for self-governance and democratic participation.

CHALLENGES
e Requires organization, cooperation and coordination
e Creation of bylaws and house rules
e Create reserves for future capital improvements
e Lack of state and city resources for assistance

EMPOWERING RESIDENTS
e The CLT and Co-op/LEHC empowers residents and creates permanent affordability by:
o The CLT owning the land and leasing it to the Co-op
o The Cooperative then collectively owns the structure.
e This facilitates permanent affordability through the combination of the ground lease and
regulation on LEHCs.
¢ And tenant empowerment as individual and collective agency in three ways:
Anti-displacement
Long-term asset building & wealth generation
Opportunities for democratic participation in land use decisions and community
development.



Differences Among Co-op, Condo, Rental and Single Family

Market Rate

Limited Equity

Condo

Rental

Single Family

Ownership

Member/residents are the sole owners
through a corporation which in turn
owns the land and buildings. Each
member has the exclusive right to
occupy a particular dwelling unit in
perpetuity.

Member/residents are the sole owners
through a corporation which in turn
owns the land and buildings. Each
member has the exclusive right to
occupy a particular dwelling unit in
perpetuity.

Unit owners take title to the air
space to the back of the paint on
the walls of a particular dwelling
unit plus an undivided interest in
the common elements (the land
and buildings).

The landlord owns the land
and buildings. Each tenant
has the exclusive right to
occupy a particular
dwelling unit during the
term of the lease.

Owners take title to the
land and building
directly.

Monthly Costs

Members pay monthly carrying charges
to the cooperative—a pro-rata share of
actual operating costs, blanket debt
principal and interest, property taxes,
insurance and reserves. Members with
share loans make individual principal
and interest payments directly to the
share lender.

Members pay monthly carrying charges
to the cooperative—a pro-rata share of
actual operating costs, blanket debt
principal and interest, property taxes,
insurance and reserves. Share loans, if
any, are small and may be serviced by
the cooperative. Members with share
loans make individual principal and
interest payments.

Unit owners pay monthly fees to
the condo association—a pro-
rata share of actual operating
costs, reserves and insurance.
Unit owners with mortgages
make principal and interest
payments directly to the lender.
Unit owners make their own
property tax payments.

Tenants pay the rent
specified in the lease,
which includes the
landlord's profit margin.
Owners with mortgages
make principal and interest
payments directly to the
lender

Owners make their own
property tax and
insurance payments
through monthly
mortgage escrow
payments or directly to
the insurance company
and local government.

Maintenance
and Repairs

Cooperative is responsible for exterior
maintenance. Cooperatives can choose
how they allocate responsibility for
dwelling unit maintenance and repair
between individual member and
cooperative as a whole.

Cooperative is responsible for exterior
maintenance. Cooperatives can choose
how they allocate responsibility for
dwelling unit maintenance and repair
between individual member and
cooperative as a whole. Many limited
equity cooperatives assume most or all
responsibility for unit maintenance and
repair, in order to balance and reduce
costs to members.

Condominium association is
responsible for

exterior maintenance.
Individual unit owner is
responsible for all

dwelling unit maintenance and
repair.

Landlord is responsible for
all maintenance and repair.

Owner is responsible for
all maintenance and
repair.

Purchase
Price

Purchaser pays market price for shares
or membership. Pro-rata

share of cooperative's blanket loan
remains inplace. Purchaser

assumes seller's obligations under
occupancy agreement. Few closing
costs.

Purchaser pays low price for shares or
membership. Pro-rata share of
cooperative's

blanket loan remains in place.
Purchaser assumes seller's obligations
under occupancy agreement. Few or no
closing costs.

Purchaser pays market price for
condominium unit. Purchaser
becomes obligated to

pay monthly condo fees. Closing
costs include title insurance, tax
proration, etc.

Tenant typically pays first
and last month's rent plus
security deposit.

Purchaser pays market
price. Closing costs
include title insurance,
tax proration, etc.

Financial
Liability

Members have no personal liability on
cooperative's blanket loan. Members are
obligated under occupancy agreement to
make monthly carrying charge payments
to the cooperative. Members with share
loans (if any) are personally liable to
their share lenders for the amount of the
loan.

Members have no personal liability on
cooperative's blanket loan. Members
are obligated under occupancy
agreements to make monthly carrying
charge payments to the cooperative.
Members with share loans (if any) are
personally liable to their share lenders
for the amount of the loan.

Unit owners are obligated to pay
monthly condo fees to the
condominium association. Unit
owners with mortgages are
personally liable to their lenders
for the amount of the loan.

Tenants are obligated
under their leases to pay
monthly rent to the end of
the lease term.

Owners with mortgages
are personally liable to
their lenders for the
amount of the loan.




Cooperative has right toapprove all
potential members and can terminate
membership and evict residents who

Cooperative has right to approve all
potential members and can terminate
membership and evict residents who

Condominium association has
little or no control over sale of
units or behavior of unit owners.

Tenants have no voice in
who moves in and no
control over behavior of

Owners have no control
over who moves into
neighborhood and no

Community |violate occupancy agreement. Members |violate occupancy agreement. Members|Unit owners democratically other residents. control over behavior of
Control  |democratically govern the cooperative  |democratically govern the cooperative |govern the condominium neighbors.
and elect board of directors to oversee |and elect board of directors to oversee |[association and elect board of
operations. operations. directors to oversee operations.
Three methods available to finance Three methods available to finance Two methods are available to The landlord decides when |Owner is individually
cooperative improvements: cooperative improvements: 1. finance improvements of the and if rehab, replacements, [responsible for all rehab,
1.Assessment of individual members for |Assessment of individual members for [common elements: 1. or improvements are to be |replacements, and
Facility pro-rata share of the total cost.2. pro-rata share of total cost. 2. Assessment of individual unit done. improvements.

Rehabilitation

Establishment andfunding of
replacement reserves. 3. New long-term
blanket financing.

Establishment and funding of
replacement reserves. 3. New long-
term blanket financing.

owners for their pro-rata share of
the total cost. 2. Establishment
and funding of replacement
reserves

Property
Management

Cooperative members democratically
elect board of directors, which hires and
oversees property management firm
and/or employees.

Cooperative members democratically
elect board of directors, which hires
and oversees property management
firm and/or employees.

Unit owners democratically elect
board of directors, which hires
and oversees property
management firm and/or
emplovees.

The landlord hires and
OVersees property
management firm and/or
employees.

Owner is individually
responsible for all
aspects of property

Tax Benefits

Cooperative members enjoy all of the
income tax benefits of homeownership.
In most states, cooperatives and their
members receive whatever property tax
benefits are available to other
homeowners.

Unless the cooperative has given them
up in exchange for tax-exempt
financing, cooperative members enjoy
all of the income tax benefits of
homeownership. In most states,
cooperatives and their members receive
whatever property tax benefits are
available to other homeowners. In
some states, there are additional
property tax benefits or savings due to
the limitation of resale prices.

Condominium unit owners enjoy
all of the income tax benefits of
homeownership. In most states,
condominium unit owners
receive whatever property tax
benefits are available to other
homeowners.

Tenants receive no income
tax benefits associated
with homeownership. In
most states, rental
properties incur higher
property taxes than owner-
occupied housing. The
higher taxes are passed
through to tenants as part
of their rent

Owners receive all of the
income tax benefits
associated with
homeownership. In
many states,
homeowners receive
some property tax
benefits in the form of
lower assessments or
lower tax rates.

Home Equity

Cooperative members build equity as the
value of their cooperative interest
increases and as their share loan is paid
down.

Growth in equity is limited through a
limitation of resale prices. Generally, a
formula is used to determine the
portion the selling member will receive
of the increase in value of the
cooperative interest and the pay-down
of the cooperative mortgage.

Unit owners build equity as the
value of their unit increases and
as the mortgage is paid down.

Any increase in value
belongs to the landlord and
reflects itself in increased
rents

Owners build equity as
the value of the home
increases and as the
mortgage is paid down.
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