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- LuciaLin, Young Workers United
- Esperanza Fonseca, United for Respect
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FRERO Overview






FRERO Covered
Employers
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Planning Code Section 303.1defines Formula
Retail Establishment as a retail or service
business with any two of the following:

a standardized array of merchandise

a standardized facade

a standardized décor and color scheme
uniform apparel

standardized signage

a trademark or servicemark

and1lor more locations worldwide
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FRERO Covered Employers are Formula Retail
Establishmentswith 40 or more locations
worldwide and 20 or more employees in SF




Additional Work for Part- Time Employees

Before hiring new employees or using contractors or
a staffing agency, FRERO Covered Employers shall
first offer the additional work to existing part-time

employees, if:

1 The part-time employees are qualified to do the
work

2. The additional work isthe same or similar to
work performed by the part-time employee APPLY

e The offer must be in writing or posted WITH I N
A

e Employers are onlyrequired to offer hours
up to 35hours/week




Employee Retention

If a Formula Retail Establishment is sold, the successor employer must:

1 Continueto employ Eligible Employees
(worked for at least 90 days prior to sale) for
90 days; does not apply to managers or
supervisors

2. Continue to employ Eligible Employees
during this period under the same terms of
employment (job classification,
compensation, and number of hours worked)

3. Retain employees by seniority if fewer
employees are needed



Advance Notice of Work Schedule

e Employers must provide new employees
with awritten estimate of the employee’s ”ﬂ
expected shifts per month, and the days .
and hours of those shifts

o Employers must consider a new
employee’s request to modify the
expected work schedule

e Employers must provide employees with
at least two weeks notice of their work
schedule by posting or by transmitting
electronically



Predictability & On-Call Pay

Employers must provide Employers must compensate an
“predictability pay” (compensation employee for each on- call shift

above the employee’s regular pay) for which the employeeis
: required to be available but is
for each change in schedule

not called in

Advance Notice | Length of Shift
Lessthan 7days Any Length 1Hour of Pay

Lessthan 24hrs ZIREUIEET 25 Morethan 4 Hrs 4 Hours of Pay
Lessthan 24 hrs Morethan 4 Hrs 4 Hours of Pay




Predictability & On-Call Pay - Exceptions

Threatsto employees or property safety
Public utilities failures

Operations cannot begin or continue due to an Act of God or other cause not
within the Employer’s control

Another previously scheduled Employee cannot work and Employer did not
receive 7days’ notice of the absence

Another previously scheduled Employee failed to report to work, was
terminated or was sent home for disciplinary action

Employer requires Employee to work (mandatory) overtime

The Employee requests a change in shifts, hours or work schedule



Equal Treatment for Part-Time Employees

e Same starting hourly wage as
full-time employees who hold
jobs that require equal skill,
effort, and responsibility

e Same accessto paid and unpaid
time off as full-time employees in
the same job classification; time
off hours may be pro-rated

e Same eligibility for promotions
afforded to full-time employees



Additional Employer Responsibilities

Covered Employers must post this Notice

OFFICIAL NOTICE
Formula Retail Employee Rights Ordinances

e Post Multilingual Notice

Beginning on July 3, 20135, Formula Retail Establishments with at least 40 retail sales establishments
worldwide and 20 or more employees in San Franci must comply with the following requirements:

1. Additional Hours — Before hiring new employees, offer additional hours of work to qualified part-
time employees who have performed similar work for the employer.

2. Schedules and Predictability Pay — Provide two weeks’ notice of work schedules and provide
“predictability pay” if schedules change with less than 1 week’s notice, except when:

- - - - a. another employee is absent and did not give the employer at least 7 days’ notice of the absence;
. Ret aI I at I O n Pr O h I b I t ed b. another employee is fired or told to stay home as a disciplinary action;

c. the employer requires the employee to work overtime;
d. business operations cannot begin or continue (for reasons out of the Employer’s control); or
e. the employee trades shifts or requests a schedule change.
Pay for On-Call Shifts — Provide pay for on-call shifts when the employee is not called into work.
Equal Treatment for Part-Time Employees — Provide part-time employees with the same starting
hourly wage, access to time off, and eligibility for promotions as full-time employees who perform
similar work.
Retention — Continue to employ all employees for 90 days if the store changes ownership, subject
to certain conditions.

These requirements apply to janitorial and securitv contractors at covered Formula Retail Establishments.
The City may investigate possible violations, and can order violators to pay penalties and back wages.
Employers may not punish employees who exercise their rights under these Ordinances or who cooperate
with the City in enforcement. For more information about these requirements, visit www.sfoov.org/frero or

contact the City’s Office of Labor Standards Enforcement (OLSE) at (415) 554-6461 or frerof@sfgov.org.

You may file a confidential complaint.




OLSE isauthorized to investigate
and enforce violations of the
FRERO ordinances

Investigation and . Payment of lost wages
Enforcement « Payment of penaltiesto

employees and the City

San Francisco « $500 Administrative Fines
Office of Labor Standards

Enforcement (OLSE) - City Attorney may file civil

action




CASE STUDY: THE GAP INC



Fair Workweek Study

A Fair Workweek:

Good for Businesses and Workers

_ FAIR WORKWEEK
INITIATIVE

v What Is a Falr Workweek?
A Tamdy-sustaining 5 “lust-in-ime s
companies raly on alg
5" schedules ba o
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Research shows that a Fair Workweek is good for business.

1 - A FairWork Week:

Q: How does a FairWorkweek reduce labor costs and boost business operations?
A: By offering workers a Fair Workweek, businesses can:

orker Performance: Mznagers
ar n otk th

Q: If stable schedules are good for business, why haven’t more companies adopted
FairWorkweek policies?

A: Conventional business practices rely on inaccurate assumptions on how
to boost profits.

pubdic atten

the hidden cost:

Q: Is it burdensome for a business to implement Fair Workweek policies?
A:Technology makes Fair Workweek policies easy to implement.

Do o

chedules. In

2+ A Fair Work Week:




Gap I nc Major Findings
« Stable schedules boost profits &
Stable Schedules S
StUdy « Stable schedules double labor

productivity

e Stable schedulesimprove
retention of seasoned sales
associates

« Decisionsfrom corporate
headquarters, not customer
traffic, drive most schedule
instability




Scenarios of Common Challenges



Scenarios of Common Challenges

e Posted Schedules do not include a
“run date” that indicates a two- week
advance notice.

o No documentation that additional
hours were offered to part-time
workers before hiring new employees.

o Not having iterations of employee
schedules or documentation on why
schedules were changed.



Follow Up Resources



Follow Up Resources

e San Francisco Office of Labor Standards Enforcement (OLSE)
o www.sfgov.org/frero
o frero@sfgov.org
o (415 554- 6461

e Young Workers United

o www.youngworkersunited.org

o ywu@youngworkersunited.orqg

e United 4 Respect

0O www.united4respect.org



http://www.sfgov.org/frero
mailto:frero@sfgov.org
mailto:ywu@youngworkersunited.org
mailto:ywu@youngworkersunited.org

Questions?
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