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Today’s Presenters:

• Lucia Lin, Young Workers United
• Esperanza Fonseca, United for  Respect



Webinar  Housekeeping
● You should see a control panel like this on 

the right side of your screen 

● The panel should minimize automatically 
when you aren’t using it. To minimize or 
re-open, click the orange arrow.

● Use the “Questions” box to ask your 
questions during the presentation. 



Agenda
★ FRERO Overview
★ Case Study: The Gap, Inc.
★ Scenar ios of Common Challenges
★ Follow Up Resources
★ Questions &  Answers



FRERO Overview



Ordinance History
Purpose
To ensure that employees at formula 
retail establishments can meet their  
basic needs, achieve economic secur ity, 
and work more predictable work 
schedules, and that par t- time 
employees are treated fair ly and equally

Legislative History
Adopted by the San Francisco Board of 
Supervisors in November  2014; 
requirements took full effect in October  
2015

photo by jon bunting



FRERO Covered 
Employers

● Planning Code Section 303.1 defines Formula 
Retail Establishment as a retail or  service 
business with any two of the following:

1. a standardized ar ray of merchandise
2. a standardized façade
3. a standardized décor  and color  scheme
4. uniform apparel
5. standardized signage
6. a trademark or  servicemark

and 11 or  more locations wor ldwide 

● FRERO Covered Employers are Formula Retail 
Establishments with 40 or  more locations 
wor ldwide and 20 or  more employees in  SF

created by katemangostar



Additional Work for  Par t- Time Employees
Before hir ing new employees or  using contractors or  
a staffing agency, FRERO Covered Employers shall 
first offer  the additional work to existing par t- time 
employees, if:

1. The par t- time employees are qualified to do the 
work

2. The additional work is the same or  similar  to 
work per formed by the par t- time employee

● The offer  must be in  wr iting or  posted
● Employers are only required to offer  hours 

up to 35 hours/week



Employee Retention
If a Formula Retail Establishment is sold, the successor  employer  must:

1. Continue to employ Eligible Employees 
(worked for  at least 90 days pr ior  to sale) for  
90 days; does not apply to managers or  
supervisors

2. Continue to employ Eligible Employees 
dur ing this per iod under  the same terms of 
employment (job classification, 
compensation, and number  of hours worked)

3. Retain employees by senior ity if fewer  
employees are needed



Advance Notice of Work Schedule
● Employers must provide new employees 

with a wr itten estimate of the employee’s 
expected shifts per  month, and the days 
and hours of those shifts

● Employers must consider  a new 
employee’s request to modify the 
expected work schedule

● Employers must provide employees with 
at least two weeks notice of their  work 
schedule by posting or  by transmitting 
electronically



Predictabi l i ty &  On- Call Pay

Employers must provide 
“predictability pay” (compensation 
above the employee’s regular  pay) 
for  each change in schedule

Employers must compensate an 
employee for  each on- call shift 
for  which the employee is 
required to be available but is 
not called in 

Advance Notice Length of Shift Compensation

Less than 7 days 
&  24 hrs or  more

Any Length 1 Hour  of Pay

Less than 24 hrs 4 Hrs or  Less 2 Hours of Pay

Less than 24 hrs More than 4 Hrs 4 Hours of Pay

Length of On- Call Shift Compensation

4 Hrs or  Less 2 Hours of Pay

More than 4 Hrs 4 Hours of Pay



Predictabi l i ty &  On- Call  Pay - Exceptions
• Threats to employees or  proper ty safety

• Public utilit ies failures

• Operations cannot begin or  continue due to an Act of God or  other  cause not
within the Employer ’s control

• Another  previously scheduled Employee cannot work and Employer  did not 
receive 7 days’ notice of the absence

• Another  previously scheduled Employee failed to repor t to work, was 
terminated or  was sent home for  disciplinary action

• Employer  requires Employee to work (mandatory) over time

• The Employee requests a change in shifts, hours or  work schedule



Equal Treatment for  Par t- Time Employees

● Same star ting hour ly wage as 
full- time employees who hold 
jobs that require equal skill, 
effor t, and responsibility

● Same access to paid and unpaid 
time off as full- time employees in 
the same job classification; time 
off hours may be pro- rated

● Same eligibility for  promotions 
afforded to full- time employees



Additional Employer  Responsibi l i t ies

● Post Multilingual Notice

● Retaliation Prohibited



Investigation and 
Enforcement

San Francisco
Office of Labor  Standards 
Enforcement (OLSE)

OLSE is author ized to investigate 
and enforce violations of the 
FRERO ordinances

• Payment of lost wages

• Payment of penalties to 
employees and the City

• $500 Administrative Fines

• City Attorney may file civil 
action



CASE STUDY: THE GAP INC



Fair  Workweek Study



Gap Inc
Stable Schedules 

Study

Major  Findings

• Stable schedules boost profits &  
increase sales

• Stable schedules double labor  
productivity

• Stable schedules improve 
retention of seasoned sales 
associates

• Decisions from corporate 
headquar ters, not customer  
traffic, dr ive most schedule 
instability



Scenar ios of Common Challenges



Scenar ios of Common Challenges
● Posted Schedules do not include a 

“run date” that indicates a two- week 
advance notice.

● No documentation that additional 
hours were offered to par t- time 
workers before hir ing new employees.

● Not having iterations of employee 
schedules or  documentation on why 
schedules were changed.



Follow Up Resources



Follow Up Resources
● San Francisco Office of Labor  Standards Enforcement (OLSE)

○ www.sfgov.org/frero

○ frero@sfgov.org

○ (415) 554- 6461

● Young Workers United
○ www.youngworkersunited.org

○ ywu@youngworkersunited.org

● United 4 Respect
o www.united4respect.org

http://www.sfgov.org/frero
mailto:frero@sfgov.org
mailto:ywu@youngworkersunited.org
mailto:ywu@youngworkersunited.org


Questions?
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