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Safety with Respect

SFPD and California Partnership for Safe 
Communities 

• Received a grant – CALVIP
• Partnered with CA Partnership in May 2020
• CPSC performed a data-driven analysis on homicides 

and shootings, and found that group dynamics drive 
gun violence 

Identified Goals: reduce gun violence in SF, while 
reducing recidivism, and building trust between SFPD 
and impacted communities.
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Safety with Respect

Reimaging GTF—
Community Violence Reduction Team 

• Collaborate with CGIC to focus on gun violence. 

• Focus on intelligence collection, analysis, and proactive 
focused investigations to prevent and reduce shootings.

• Strengthening collaboration with intervention partners 
and community stakeholders. 

• Collaborate with justice partners – state and federal law 
enforcement agencies and prosecutors. 

• Trainings in procedural justice, search and seizure, and 
risk management.
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Safety with Respect

Shooting Review Board

• Weekly meeting 

• Communication and sharing information between 
Investigations Bureau, Patrol, & Justice Partners

• Focused effort based on data to analyze violence 
dynamics and identify opportunities for intervention

• Aligning a variety of partners and stakeholders

• Community and problem-oriented police approach 
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30-day ShotSpotter Activity in Bayview

January 3, 2021 – February 2, 2021
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Safety with Respect

Group Conflicts and Alliances
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Safety with Respect

Fatal & Non-Fatal Shootings (Jan 2019 – Jun 2020):

Groups Involved as Shooting Suspects:
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Safety with Respect

Focus on High-Risk Individuals 

• Narrowly focus on the individuals that are driving 
violence in SF and surrounding cities 

• Risk of being an offender or victim of violence is 
concentrated within high-risk social networks

• Research shows victims of shooting are much more 
likely to be shot again  

• Research shows victims are highly likely to retaliate 
within 120 days

• Interrupt cycles of retaliation 
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Safety with Respect

Intervention
SFPD fully supports the City’s efforts to reduce gun 
violence and recidivism. CVRT is supporting and 
collaborating on the following initiatives: 

• CALVIP grant – Partnership with Street Violence 
Intervention Program (S.V.I.P.)

• Participation in the Street Violence Response Team 
(S.V.R.T.)

Goal is to support intervention efforts to help community 
members step away from violence and the lifestyle. 



Thank you & Questions


