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Street Violence Intervention Program

The San Francisco Street Violence
Intervention Program (SFSVIP) is a street
outreach and crisis response program
created in 2013 to reduce and intervene
in youth related street violence for the
City and County of San Francisco.

STREET VIOLENCE INTERVENTION PRogaan ~ G02:
To reduce negative behaviors with

identified youth that can lead to street
violence in San Francisco.
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»

Supporting Youth in
Need

* Target Population: Youth and young adults age 10
to 35 years old; and victim(s) or perpetrator(s) of
street violence.

« At-Risk- no system involvement but display
negative behavior.

- High-Risk- system involved first time and/or
on probation/parole.

 In-Risk- system involved and identified as a

target of being either perpetrator or victim of
violence.
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Notes:
1. Staff members reflect the Target Population: We hire staff members with different experiences: ex: gang members with street credibility (LTO), history of substance abuse/mental health treatment, YMCA, Boys & Girls club, coaches in football, basketball, faith base, other violence prevention/intervention CBO’s such as TURF, BAG, SCDC, SF-SPI, CALLES, RTP, Black to the Future, United Playaz, etc. (HIRING THE RIGHT PEOPLE)
2. Regional and Bay Area connections.  Staff work with families that have moved  to other Bay Area cities due to gentrification but still have ties to San Francisco. Some of the cities are; Oakland, Hayward, Richmond, Pittsburg, Antioch.  Staff continuously  collaborate CBO’s through out the Bay Area.
3. Staff Development. Staff receive extensive training Creating a Hybrid-Street outreach Worker through Community Health Workers program with Dr. Sal Nunez of CCSF as well as Aquil Brasheer- PCITI Aquil developed a model fro gang-violence intervention which has become a validated prong of the city of Los Angels’ battle against street violence, and is also used in many other cities nationwide. His strategies are compiled in the Professional Community Intervention Training Institute, a national model that has set the standard for this area of work, one of few formal, certified interventionist training courses in the country.



SVIP Program Components

Street Outreach

=

Crisis Response
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Notes: The next slide is SVIP’s program components “Street Outreach and Crisis Response”

Activities for Street Outreach:
Street Canvassing-  Four teams of Street Outreach Workers providing street outreach in neighborhood hot-spots impacted by street violence to connect and build relationship with youth, young adults and community members.
Crisis Response/Post-Crisis Support- To support Crisis Response Team once team is activated by the Crisis Response Manager.
Community Building Events- Plan and organize events or support comm. partners with their event. e.g. Comm. BBQ’s, Back-Pack Giveaway, Turkey Giveaway, Christmas Toy Giveaway as well as providing recreational activities and incentives to support youth to purchase clothes or supplies for school/job.
Safe Passage- To provide transportation for identified youth and/or adults needing to get from point A to point B safely. In some cases outside the city of San Francisco.
Conflict Mediation- Upon request or during canvassing street outreach teams will mediate and/or de-escalate a situation between individuals or rival groups.- if necessary an action plan will be develop through the intervention process.
Preventive Education- Facilitating or co-facilitating workshops with identified youth on community safety, de-escalation techniques, community history and culture awareness.
Intensive Mentorship- A tracking and mentoring tool used to nurture and support at-risk youth to change their negative behaviors. Youth are identified based on their risk-level. (At-Risk, High-Risk, In-Risk) as describe in the target population slide.
Education Unit- A specialized unit 4 Street Outreach Workers assigned to support the San Francisco Unified School District with conflict-mediation, classroom support, liaison( school officials/parents), provide safety coverage for sporting events and safe passage as needed.

Activities for Crisis Response:
Crisis Response-Incident/Activation- After an incident happens:
An Initial call is made by SFPD & SFGH to CRT and SVIP. 
Activation starts after CRT and SVIP reviews the incident if meets SVIP’s criteria- age 10-35, type (homicide-shooting/stabbing) and severity of the incident (victim survived in critical-life-threating and/or not critical-non-life threating).
Crisis Response Team (Shadow Unit) upon arrival will assess the situation to determine how much support is needed at the scene, the hospital and in the community and will report back to the Crisis Response Manager.
Crisis Response Manager will then contact the Street Outreach Manager and if necessary will activate the Street Outreach teams for additional support.
Post Crisis- We provide support:
viewings, funerals and re-past, teams are assigned based on what neighborhood the deceased victim is from.
candlelight vigils/memorials- celebrations of life as requested by family or community. 
Follow-up with families of a deceased victim and/or a surviving victim to offer support and resources to help them in their time of need. 
Focus Intervention- An outreach strategy based on the “Intervention Action Plan” to de-escalate tensions and/or help to prevent an immediate retaliation between neighborhood rivals or individuals related to the crisis incident. 
Safe Passage- Providing transportation for a surviving victim and/or family member of a decease victim needing to get from point A to point B or even out of the city to make sure safety is achieved.
Conflict Mediation, Public Education and Intensive Mentorship- Same as the Street Outreach as previously described.
Shadow Unit- A specialized unit consist of Street outreach workers and a Community Mediator (clergy-person) that does all the behind the scene foot-work for the Crisis Response Team.

Incorporating lessons learned –spiritual community to help mitigate ---calm through prayer


Intervention Process

Internal/external information gathering

Information used to develop eco-map

Plan of action is developed

Roles are defined/assigned

\

Plan of Acton is implemented
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Notes: This slide is our Intervention Process. We use this process when a conflict happens and a intervention is needed. For us it’s important that our team as well as our network of partners to be on the same page.
Read each step in the process- Step 1, Step 2, Step 3, Step 4 and Step 5

Add boxes –items under the steps (original slides)


SVIP Nurturing Process

(Empowering Our Youth Back To Reality)

Outcomes
12-36
Track &
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Needs Plan (INP) 4-9 months
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Notes: This slide is our nurturing process of empowering our youth back to reality. 
First is the Relationship Phase that can take up to 6 months.
1st step- Connect to built trust, 2nd step- needs assessment to identify barriers, 3rd step- to develop an individual nurturing plan for Intensive Mentorship based on the criteria shown in the target population slide.
Second is the Service and Tracking Phase that can take up to 30 months depending on the youth and how he or she can overcome their barriers
Starts with 4th step- linkage and Referral to Services and/or Employment, 5th step-Tracking and support- making sure youth is on track with program or job and lastly is Outcomes can take up to 36 months or longer, depending on the youth and his or her ability to overcome their barriers.
We understand- Most youth and young adults we work with are in a non-functional or unbalance state. However, with love, patience and time these same individuals will become empowered to see REALITY…



Thank You

Questions and Answers
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