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MAYOR 

CITY AND COUNTY OF SAN FRANCISCO 
Department of Police Accountability 

ONE SOUTH VAN NESS AVENUE, FLOOR EIGHT         
SAN FRANCISCO, CA 94103 PAUL DAVID HENDERSON 

EXECUTIVE DIRECTOR 

Dear President Cohen and Commissioners 

I am introducing DPA’s 2020 Annual Report to the public at the July 14th Police Commission meeting and I wanted to 
share a few updates with you. I want start by pointing out some of the notable achievements in the report that I’m 
particularly proud of for the agency. 

• Our focus on modernizing DPA’s technology over the past few years allowed us to quickly pivot to remote
work when the pandemic hit.  This allowed us to:

o Maintain continuity of services throughout the entire pandemic.
o Transition investigative and operations teams to work from home, while continuing investigations

maintaining minimum onsite staffing.
o Expand our outreach efforts using virtual town halls and Speaker Series.

• DPA’s case load has increased for the fourth consecutive year. This year we fielded over 1,840 complaints,
resulting in 799 cases opened. This represents 3% increase in complaints from the previous year and a 32%
increase in opened cases compared to 2016. Despite the increase, we have:

o Increased case closures by 33% from last year (and have increased 56% since I took over).
o Maintained one of the highest sustained rates (8%) for a civilian oversight agency.
o Increased cases in mediation by 31% from last year.

• In October 2020, we issued our Use-of-Force Audit which reviewed the SFPD’s use-of-force.
o The audit resulted in 37 recommendations to improve SFPD’s collection, analysis, and reporting of

use-of-force data.
o Conducted following government auditing standards, in partnership with the Officer of the Controller.
o Recognized by the Association of Local Government Auditors (ALGA) for the Knighton Distinguished

Audit Award

In 2020, DPA added a new trend analysis that looks at improper conduct allegations by subcategory and by District 
Station.  While the DPA has published similar numbers in the past, this report adds context so that the reader can see 
where complaints are happening. In terms of macro trends, below is a breakdown of the most common reason for 
improper conduct findings within each allegation type.  

• Neglect of Duty -- “Failure to Activate Body Worn Camera” is represents our largest group of sustained cases,
making up 29% of the total Improper Conduct Findings.

• Conduct Unbecoming an Officer -- “Inappropriate behavior and language” make up 12% of total Improper
Conduct Findings.

• Use of Force -- “Excessive and/or unnecessary force” 6% of total Improper Conduct findings.
• Unwarranted Action -- “Improper search or seizure” make up 5% of total Improper Conduct findings.

I thank you in advance for your continued support and I look forward to answering any questions you may have. 

Sincerely,  

Paul D. Henderson 


