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The San Francisco
Police Department
is Committed to
Enhancing Equity
& Improving
Community Trust

In 2017, SFPD joined the Center for Policing Equity's
National Justice Database (NJD), a national initiative
for data collection and analysis ofpolice behavior. As
part ofits participation, SFPD shared data on its
stops, searches, and use-of-force incidents.
Since 1982, SFPD has been overseen by the
Department ofPolice Accountability, a civilian
oversight agency that investigates complaints against
officers, conducts periodic audits, and makes policy
recommendations regarding police practices.
The Department also has a Community Engagement
Division to which officers are assigned full-time to
proactively engage with the community through
relationship building events, participation in events,
and working with community leaders.

History of Relationship with SFPD

The Center for Policing Equity partnered with the San Francisco Police
Department to examine policing practices and behavior from 2014 to
2018 as part of the National Justice Database (NJD) project. CPE examined
the incidences of vehicle stops, pedestrian stops, and use of force in order
to:
•
•
•

Identify any racial disparities in police interactions with civilians
Determine if disparities were caused by inequitable practices or
other factors
Identify any attitudinal dipositions by officers or within the
department that may be risk factors for inequitable practices

CPE analyzed data provided by SFPD to generate this report. Findings and
recommendations are summarized in the following pages.

Results of the study
did show racial
disparities in SFPD
interactions with
community members
during the study
period. Key findings
include:

Use-of-force
incidents were
1.2 times more
likely to involve
pointing a
firearm when the
community
member was
Black rather than
White.

The per-capita stop
rate of Black drivers
was over 2.5 times
higher than the per
capita stop rate for
White drivers or
Latinx drivers, and 4
times higher than for
Asian drivers.
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Between 2016
and 2018, the
overall count of
use-of-force
incidents and the
racial disparity in
per-capita risk of
force declined.

Recommendations

Adopt a unified policy on data
collection. CPE recommends SFPD
adopt a single, comprehensive policy
addressing collection of data on stops
in compliance with the Racial and
Identity Profiling Act of 2015 (RIPA).
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•

Expand the definition of reportable
force. CPE recommends SFPD
expand the definition of reportable
force in Department General Order
5.01 (Use of Force) to include all force
used to overcome resistance,
regardless of injury.

Recommendations

•

Collect more detailed use-of-force
information. CPE recommends SFPD
collect and share more detailed data
on use-of-force incidents. In
particular, we recommend that the
SFPD collect and analyze data in a
tabular format to facilitate ease of
statistical analysis.

•

Utilize COPS Stop Data
Guidebook. CPE recommends the
SFPD implement the
recommendations ofRIPA
compliance outlined in the COPS
Stop Data Guidebook.

•

Update policy on
drawing firearms. CPE
recommends that the
SFPD update
Department General
Order 5.O1(Use of
Force)to clarify the
circumstances in which
an officer may draw a
fire arm.

Recommendations

•

Identify situational risk factors
for discrimination. CPE
recommends SFPD train its
officers and supervisors on the
situational risk factors that can
increase the likelihood of
racially disparate behavior.
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rarapersonal risk factors, or situations, beliefs, and attitudes that increase the
kelihood an individual officer will consciously or unconsciously treat people
equitably. For example, behavioral science research reveals people are more likely
o be influenced by biases when they are hungry, tired, or multitasking. People are
so more likely to behave in inequitable or violent ways when they perceive that
heir authority or masculinity has been challenged.
xternal risk factors, which exist outside of a police department and are,
herefore, outside of the department's direct control, but with direct implications on
olicing practices. One common external risk factor is lack of social services for
eople living with severe mental illness, substance use disorder, and homelessness.

Safe Place Program (LGBTQ
Community)

Restorative Justice Program

] Language Access Services

The SFPD works with
community organizations
and businesses to designate
Safe Places throughout the
city by placing decals in their
entrances.

The SFPD also interacts with
communii)'youth in the
Community Safety Initiative
program and the Youth
CareerAcademy.
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you

for supporting CPE's
data-driven solutions that
communities want and
law enforcement can stand behind

Center For

POLICING EQUITY

Co-founder and CEO Phillip Atiba Goff Biography

Phillip Atiba Goff is the Co-founder and CEO of the
Center for Policing Equity, and a Professor of AfricanAmerican Studies and Psychology at Yale University. He
received his AB from Harvard and PhD in Psychology from
Stanford. He quickly became a national leader in the
science of racial bias by pioneering scientific experiments
that exposed how our minds learn to associate Blackness
and crime implicitly—often with deadly consequences.
This research led Dr. Goff to co-found the Center for Policing Equity (CPE), a university research
center now supported by the 501(c)(3) Policing Equity organization. Created at UCLA, where Dr.
Goff took tenure, the Center grew to be the world's largest research and action think tank on
race and policing. CPE also hosts the world's largest collection of police behavioral data in the
National Science Foundation-funded National Justice Database.
This database now serves as a tool to reduce burdensome and inequitable policing through
scientific analyses. Dr. Goff has won two American Psychological Association early career
awards, the Association for Psychological Science Rising Star award, and the National
Organization of Black Law Enforcement Executive's Lloyd G. Sealy Award, among many others.
He regularly appears on cable news, provides congressional testimony, and was a panelist for
President Obama's Task Force on 21st Century Policing.

Web: policingequity.org

Email: coordinator@policingequity.org

Phone: 310.206.3438

Center for Policing Equity
Matthew Graham

Research Analyst
Matthew has been working in criminal justice research since 2015, when he joined the
Washington, D.C. Sentencing Commission. Matthew moved into police oversight in
2017, as the first research analyst at the D.C. police oversight agency, the Office of
Police Complaints. He joined CPE in the summer of 2019.
Matthew started his career as a journalist before transitioning to research. He earned a
B.A. in journalism from the University of Missouri-Columbia, and an M.A. in political
science from Washington University in St. Louis.

Janie Schutz

Relationship Manager
Janie Schutz is a 32-year veteran officer having recently retired after spending her last
11 years as a Chief in North Carolina and Oregon. Prior to that, Chief Schutz served as
an Instructor/Coordinator for the North Carolina Department of Justice/North Carolina
Justice Academy in the Criminal Investigations Division specialized in Domestic
Violence Response for officers and Sexual Assault investigation.
Chief Schutz is a graduate of Michigan State University with dual degrees in Criminal
Justice and Political Science. She is a past presenter at the 2014 and 2016 Oregon
CJIS Conferences and a past presenter at the 2017 Northwest Leadership Conference.
The Chief is a graduate of the FBI National Academy Class #248. She has also been a
part of the following:
•

Graduate of Oregon Executive Development Institute

•

Graduate of Department of Homeland Security Leadership Institute

•

Recipient of Oregon Crime Victims Law Center 2018 Hardy Myers Victim Advocacy
Award

•

Contributor to Police One with a published article "The Point of Policing"

