Comparison of Current Methods of Fiscal Monitoring of Community Based Organizations

(Draft for Task Force Initial Feedback)


	Fiscal Objective
	A-133 Audits
	Financial Audits
	Fiscal Site 

Monitoring
	Controller’s Audits
	Comments

	1) Organization is financially sound, i.e., fiscal management systems and procedures are good and financial resources are used responsibly and effectively.
	Effectively tells if objective is met or not, but not in time to preserve public funds in the current fiscal year if deficiencies are found.

    
	Effectively tells if objective is met or not, but not in time to preserve public funds in the current fiscal year if deficiencies are found.


	Some level of assurance whether objective is met or not. Makes determination in time to preserve public funds in the current fiscal year if deficiencies are found. 
	Some level of assurance whether objective is met or not. Does not always make determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	Note 1: Currently, monitoring practices are not standardized among different City departments. Based on limited information about monitoring practices of some departments, we have used those practices to determine the extent to which objectives can be met by monitoring. The effectiveness of fiscal monitoring in meeting objectives is highly dependent upon the departments’ available resources and the expertise of individual fiscal monitors.

	2) Organization is administratively sound, i.e, management systems and controls are in place and effectively utilized.
	Effectively tells if objective is met or not, but not in time to preserve public funds in the current fiscal year if deficiencies are found.


	Some level of assurance whether objective is met or not. Does not always make determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	Some level of assurance whether objective is met or not. Makes determination in time to preserve public funds in the current fiscal year if deficiencies are found. 
	Some level of assurance whether objective is met or not. Does not always make determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	

	3) Organization has good internal controls to ensure against fraud and waste.
	Effectively tells if objective is met or not, but not in time to preserve public funds in the current fiscal year if deficiencies are found.

    
	Effectively tells if objective is met or not, but not in time to preserve public funds in the current fiscal year if deficiencies are found.

    
	Provides little assurance that objective is met.
	Effectively tells if objective is met or not, but not always in time to preserve public funds in the current fiscal year if deficiencies are found. 
	

	4) Organization is in compliance with applicable laws and regulations.
	Effectively tells if objective is met or not, but not in time to preserve public funds in the current fiscal year if deficiencies are found.
    
	Some level of assurance whether objective is met or not. Does not always make determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	Provides little assurance that objective is met.
	Some level of assurance whether objective is met or not. Does not always make determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	

	Fiscal Objective
	A-133 Audits
	Financial Audits
	Fiscal Site 

Monitoring
	Controller’s Audits
	Comments

	5) Organization is in compliance with the terms and conditions of a specific contract with the City.
	Some level of assurance whether objective is met or not. Does not make determination in time to preserve public funds in the current fiscal year if deficiencies are found. 
	Provides little assurance that objective is met.
	Effectively tells if objective is met or not. Makes determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	Effectively tells if objective is met or not, but not always in time to preserve public funds in the current fiscal year if deficiencies are found.
    
	

	6) Organization is charging only actual allowable costs to contracts.
	Some level of assurance whether objective is met or not. Does not make determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	Provides little assurance that objective is met.
	Effectively tells if objective is met or not. Makes determination in time to preserve public funds in the current fiscal year if deficiencies are found.
	Effectively tells if objective is met or not, but not always in time to preserve public funds in the current fiscal year if deficiencies are found.
    
	Note 2: Single audits only require compliance tests for major programs, and may rotate from year to year the major programs that are actually tested.

	7) Possible other objectives
	
	
	
	
	


Limitations of Each Type of Monitoring: 

1) A-133 Audits: Considerably after the fact and only required for agencies receiving more than $300,000 per year in federal funds. Also, may only look at a selected program or programs in a given year.

2) Financial Statement Audits: Considerably after the fact and not required to test contract compliance issues or report on internal controls.

3) Department Fiscal Site Visits: Monitors may not be trained auditors and may not discover problems an audit could identify. 
4) Controller’s Audits: Small number of audits performed per year, usually after the fact at the request of department, and focused on specific issues or problems. In most cases, audits do not examine operations or activities of entire agency.

Other:

1) Sample Controller’s Audit Process (attached).

2) Other Sample documents to follow after initial feedback from Task Force.
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