City Non-Profit Contracting Task Force

March 12, 2003

Department of Public Health

Proposal on Contract Consolidation

Draft

1. Contract Standardization

a. Standardize contract forms (exhibits) and instructions



FY 03-04

 
b. Standardize contract boilerplate language to simplify contract


FY 03-04

c. Implement contract reform proposal



 

FY 03-04


d. Implement on-line contract system (COOL)




FY 03-04

2. Program Consolidation


a. Mental health/Substance abuse – merge behavioral health contracts

FY 04-05


b. Behavioral Health/AIDS/Housing/MCH/Primary Care
FY 04-05


c. All others
FY 04-05/FY 05-06





3. Funding Consolidation


a. CARE funding - AIDS Office - consolidate contracts by contractor

March 1, 2004


b. CARE funding - AIDS/all others - consolidate by contractor


March 1, 2005
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