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The Planning Commission engaged an external consultant to 
evaluate our business practices 

The study focused on the following major issues:
• Consistent interpretation and implementation of regulations

• Clear communication of regulations, requirements, and process

• Predictability of the process and results

• Accountability for the quality, timeliness, and consistency of decision 
making

• Responsive staff and service for customers

Staff also relied on other reviews: SPUR AIA report, DBI BPR, and 
other discussions to develop an Action Plan.

Action Plan Action Plan –– DevelopmentDevelopment



As adopted by the Planning Commission:

1) Improve staff effectiveness and morale by providing needed tools, systems, 
and structures

2) Provide more comprehensive, consistent, and timely review of projects

3) Recognize and support preservation of significant resources while improving 
the efficiency and predictability of the preservation program

4) Enable the Planning Commission to focus on higher-level policy issues

5) Improve the public experience of the Planning process through 
improved communication

6) Improve Department effectiveness by providing appropriate management 
structures and oversight

Action Plan Action Plan -- ObjectivesObjectives



Mission Statement: Mission Statement: UPNUPN 

To create consistent notification standards of planning 
processes and improve opportunity for timely public 
review and input on land use decisions.



Summary of Current ProcessesSummary of Current Processes

40+ Planning Department processes require 
notification

Variety of distribution methods, including: mailed 
notices, posters and newspaper ads

Variety of requirements, including: length of notices, 
content of notices and recipients

Notification requirements are governed by Planning 
and Administrative Code as well as Planning 
Department/Commission policies



Summary of Current ProcessesSummary of Current Processes

Most common notifications (2000-2008 averages) 

Building Permit Applications - Section 311/312 (991)*

Environmental Review (263)

Discretionary Review (260)*

Variance (235)

Conditional Use (166)



Summary of Current ProcessesSummary of Current Processes

Other common notifications (2000-2008 averages) 

Downtown Exceptions (Section 309/309.1) (16)

Zoning Map Change (11)

Landmark or Historic District (7)

Institutional Master Plan (3)

Coastal Permit (3)

Designate or Re-Designate Building (1)



Section 311/312

Mailed notice and Poster



Environmental Review

Mailed notice



Variance

Mailed notice

(same format as 
Conditional Use)



Variance

Poster

(same format as 
Conditional Use)



Variance/Conditional 
Use (combined)

Poster



Benefits of Current ProcessesBenefits of Current Processes

Variety of distribution methods

Summarizes key information related to a project, 
including project description, entitlement process and 
hearing information (if applicable)

Section 311 – plans included to facilitate understanding 
of proposal

Each notification requirement was drafted to deal with 
unique entitlement standards of each process

???



Issues/Concerns with Current ProcessesIssues/Concerns with Current Processes
Inconsistent notification standards

Overlapping requirements (one project may trigger several unique
notification processes)

Non-synchronized timing standards

Dissimilar notice and poster formats (across application types)

Lack of predictable notification standards confuses staff and public 
alike

Resource consumption

Cost to City and Applicant

???



Goals of Universal Planning NotificationGoals of Universal Planning Notification

Maintain benefits of current processes

Consolidate notification processes 

Improve consistency of notification standards, 
including: timing, content/format and type

Improve staff productivity and reduce waiting time for 
other projects in the pipeline

Create more predictable and consistent notification 
processes

Reduce resource consumption and manage costs



Next StepsNext Steps

Additional community outreach meetings 
– July 2009

Informational hearing at Planning 
Commission – July 2009

Proposal to Planning Commission for 
initiation – August 2009



Staff ContactsStaff Contacts
Website: http://upn.sfplanning.org

Scott Sanchez
(415) 558-6326
scott.sanchez@sfgov.org

Maria Oropeza-Singh
(415) 558-6307
maria.oropeza@sfgov.org

http://upn.sfplanning.org/
mailto:scott.sanchez@sfgov.org
mailto:maria.oropeza@sfgov.org
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