Reentry Council Subcommittees’ Retreat
December 3,2018
9am- 1pm
Port of SF, Pier 1 at the Embarcadero

Agenda

Objectives: Energize subcommittees for the work of the coming year
Determine a 12-month plan of action for each subcommittee
Assure participation of formerly incarcerated people
Restructure the subcommittees as necessary to accomplish the above

. Welcome by the SF Port’s Tiffany Tatum, Outreach Coordinator- 9:00am- 9:15am

. Introduction Ice Breaker- 9:15am- 9:45am

. Review of Past Strategic Plan- 9:45am- 10:15am

. Review the Direct Services’ Mission Statement- 10:15am- 10:25am

. Small Groups regarding Direct Services issues- 10:25am- 11:00am

. Review the Legislation, Policy and Practices’ Mission Statement- 11:00am- 11:10am

. Small Groups on Policy Issues- 11:10am- 11:45am

. A Large Group Discussion on “How do we monitor implementation of pass legislation?”
11:45-12:30pm

9. Evaluations/ Feedback- 12:30pm to 1:00pm
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