	(Group 1/ Issue 1)

(Problem or Improvement that needs to be addressed in the community)
	Stakeholders


(People who need to be in the room)
	Task of the Stakeholders

(Once in the room, what will be their contribute or task within the group)  
	Estimated Timeframe

 
(Concrete Goals that can be obtain in 6mos, 1 year, 18 mos, 3 years, 5+ years ) 
	Accountability Partner
(This is the person/ organization who will have ownership to see this through) The 2+2+2+2= Rule 
Pick two people, two organizations, two politicians, and two public forums )  

	
Substance Abuse- Specifically for Transitional Aged Youth (TAY)  Population:

Goals:
1. Understanding What Drugs Are Being Abused?

2. New Interventions (Inclusive of TAY People with (criminal) history  

 
	
DCYF
Community
TAY REP
DPH/ HSA
Service Providers
	
Develop Policy 

Develop New Treatments 

Adding Restorative Justice 
· Victims
· Families
· Community

Host Focus Groups with Transitional Aged Youth Population 
	
1 to  3 years 

Focus Group –(5)

	
Person/ Politician
People with Passion for this population 

Government department/Organization: 
Adult Probation Department
Department of Public Health 
 
Public Forum 
Health Commission 






	(Group 2/ Issue 1)

(Problem or Improvement that needs to be addressed in the community)
	Stakeholders


(People who need to be in the room)
	Task of the Stakeholders

(Once in the room, what will be their contribute or task within the group)  
	Estimated Timeframe

 
(Concrete Goals that can be obtain in 6mos, 1 year, 18 mos, 3 years, 5+ years ) 
	Accountability Partner
(This is the person/ organization who will have ownership to see this through) The 2+2+2+2= Rule 
Pick two people, two organizations, two politicians, and two public forums )  

	
Lack of Career Opportunities 

Goals:
1. Actual Employment Pipeline Not Job Training

Example: San Mateo Model As Inspiration 

 
	
OEWD
Labor Council 
Trade Unions 
City College 
Private Sector companies 
5 Keys 
SFUSD
Project Rebound 
SF Public Defender 
SF District Attorney 
	
*Liaison 
*Commitment to hire
*Expanding Capacity  
*Navigating Outreach
* Funding for academic and career coaching and counseling 
*Books/ Fee and money assistance 
*Auto record clearance / expungement seal  
 
	
Meeting to Build Coalition with Stakeholder= 6 Months 

Secure Money 
12 months to 18 months 

	
Person/ Politician
Supervisor Walton 
Supervisor Fewer  

Government department/Organization: 
Local 6 
City College 

Public Forum 
City College Board of Trustees 
Reentry Council 






	(Group 3/ Issue 1)

(Problem or Improvement that needs to be addressed in the community)
	Stakeholders


(People who need to be in the room)
	Task of the Stakeholders

(Once in the room, what will be their contribute or task within the group)  
	Estimated Timeframe

 
(Concrete Goals that can be obtain in 6mos, 1 year, 18 mos, 3 years, 5+ years ) 
	Accountability Partner
(This is the person/ organization who will have ownership to see this through) The 2+2+2+2= Rule 
Pick two people, two organizations, two politicians, and two public forums )  

	
Mental Health Treatment for people discharged from custody (even if no criminal charges are filled) 

 
	
*DPH
*Sheriff’s Department 
*Adult Probation *Department 
*District Attorney 
*Public Defenders 
(PRU unit)
*Community Organizations like RAMS and NAMI
*Board of Supervisors 
*Governor and State Legislative (members)
*HSA 

 
	 *DPH tasks: Provide treatment (need more of it)
*Sheriff’s Task:Up training (to connect people to treatment also)
*APD’s Task: Provide treatment or connect people to treatment
*District Attorney Task: more focus on treatment rather than punishment/ criminal charges 
*Public Defender Task: PRU unit to help connect people to services 
*CBO Task: Provide Treatment
*BOS Task: Get more treatment facilities 
*HSA-Task: Make sure incarcerated folks don’t lose funds or Medi-Cal.

	
1- 4years 
	
Person/ Politician
N/A
 

Government department/Organization: 
Public Defender 

Public Forum 
Human Service Commission 
Reentry Council
Board of Supervisors 



	(Group 4/ Issue 1)

(Problem or Improvement that needs to be addressed in the community)
	Stakeholders


(People who need to be in the room)
	Task of the Stakeholders

(Once in the room, what will be their contribute or task within the group)  
	Estimated Timeframe

 
(Concrete Goals that can be obtain in 6mos, 1 year, 18 mos, 3 years, 5+ years ) 
	Accountability Partner
(This is the person/ organization who will have ownership to see this through) The 2+2+2+2= Rule 
Pick two people, two organizations, two politicians, and two public forums )  

	24-7 Crisis Center 
	Peers

Clinicians

Law Enforcement (SFPD)

CBOs, DPH, HSA, 

Justice Partners (APD, PD, Courts, DA, Sheriff, SFPD)
	Peers Tasks:
· Support
· De-escalation
· First Response
· Develop response
Clinicians Tasks:
· Develop Model 
· Triage  

Law Enforcement Task:
· Trained in Crisis


	Mini Plan 
2 months identifying
Menu of Services 

Pilot to build out existing infrastructure  

 
	Person/ Politician
Mayor London Breed
Supervisor Fewer
Supervisor Haney 
 
Government department/Organization: 
UCSF Citywide
Department of Public Health


Public Forum 
Reentry Council
Safety and Justice Challenge Forum 





	[bookmark: _GoBack](Group 5/ Issue 1)

(Problem or Improvement that needs to be addressed in the community)
	Stakeholders


(People who need to be in the room)
	Task of the Stakeholders

(Once in the room, what will be their contribute or task within the group)  
	Estimated Timeframe

 
(Concrete Goals that can be obtain in 6mos, 1 year, 18 mos, 3 years, 5+ years ) 
	Accountability Partner
(This is the person/ organization who will have ownership to see this through) The 2+2+2+2= Rule 
Pick two people, two organizations, two politicians, and two public forums )  

	Reentry Navigation Center 

Goal: 
Coordinating Law Enforcement Offices 

Supporting Late Night Releases 

	Department of Homelessness and Supportive Housing (HSH)

Mayor’s Office 

Board of Supervisors (BOS)

Justice Partners’ (APD, PD, Courts, DA, Sheriff, and SFPD)
	HSH Task:
Buy-in with the Center

Mayor’s Office Task:
Funds and Support

BOS Task: Funds and Support

Justice Partners Task: Shared Big Picture Vision   
	  
30/ 60/ 90 Check-ins then go to quarterly meeting 
 
	Person/ Politician
N/A

Government department/Organization: 
APD
Sheriff
DPH

Public Forum 
N?A 



