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2005-2006 Annual Report of the Shelter Monitoring Committee

Accomplishments

The Shelter Monitoring Committee was created on November 16, 2004 through the San Francisco Administrative Code, Article 20, Article XII.  The purpose of the Committee is to provide the Mayor, the Board of Supervisors, the Local Homeless Coordinating Board, the public, and any other appropriate agency with accurate, comprehensive information about the conditions in and operations of shelters.
The Shelter Monitoring Committee has thirteen (13) members.  The Mayor appoints three (3) of the Committee members, the Board of Supervisors appoints six (6) of the Committee members, and the Local Homeless Coordinating Board (LHCB) appoints four (4) of the Committee members.  The majority of the two-year term seats are designated for homeless or formerly homeless individuals.  

The current roster of Committee Members:
Chair Diana Valentine-Board


Vice Chair Damian Ochoa-Board

Secretary Quintin Mecke-LHCB


Committee Member Henry Belton-Mayor
Committee Member Erica Correa-LHCB

Committee Member Judi Iranyi-LHCB
Committee Member Greg Kats-Mayor

Committee Member David Nakanishi-Mayor            Committee Member Liz Olsen-Board


 Committee Member Maxine Pauson-Board
            Committee Member Hank Wilson-LHCB
The term for each seat expires on November 23, 2008.
Monthly Meetings
The legislation requires the Committee to meet quarterly; however, the Committee has met monthly since July 2005.

Inspections

The Committee had a high attrition rate in its inception, did not acquire a staff person until April of 2006, and has yet to be fully seated. The Committee met these challenges and attempted to inspect each shelter six times as outlined in the ordinance. A table of the 26 inspections completed can be found at the end of this report in Table 1.

Quarterly Reports

The Committee submitted three quarterly reports to the Board of Supervisors and the Mayor’s Office in 2005-2006.  The reports gave recommendations to the City on how to improve the health, safety, and treatment of clients in City funded shelters.

Community Outreach

The Committee tabled two Project Homeless Connect events, April and June of 2006.  The Committee staff person attended an average of two community meetings at shelters and resource centers in the last three months of the fiscal year.  The Committee created flyers to post in shelters to inform shelter staff and clients of the purpose of the Committee.  In May, Chair Diana Valentine presented at the Human Services Agency’s Shelter Director meeting to provide an overview of the purpose and the role of the Committee to shelter directors and managers.
Staff
In April of 2006, a staff person was hired through the Department of Public Health to serve as a policy analyst for the Shelter Monitoring Committee.  The staff person has worked with the Committee to outline training and administrative support needs, provide analysis of City policies impacting shelters and shelters services, develop data-collecting tools for site inspections, and answer and respond to all hot-line calls and general inquires about Committee and its work.
Policy

The Committee has met with the Local Homeless Coordinating Board and the Ten Year Plan Implementation Council to identify common policy areas.  The staff from all three bodies continues to meet on a monthly basis.
Recommendations

The Committee made the following recommendations to the Mayor’s Office and the Board of Supervisors in its 2005-2006 quarterly reports.
Health and Safety Conditions

The Committee received several complaints about the cleanliness of bathing areas and the ADA accessibility of these areas system wide.  In addition, the Committee found that toilet paper, towels, and soap are not provided inside bathrooms at shelters.  
Clients have expressed concerns over the food served at shelter and/or drop-in centers.  There are, at times, limited choices for dietary constraints, such as vegetarianism and individuals who have specific dietary needs, e.g. low-sodium or diabetic.  The Committee understands the limits of preparing meals en masse while addressing the specific needs of the populations being served, but feels this issue is extremely important for the health of the clients.  

The Committee noted a lack of first-aid kits and CPR masks in shelters and drop-in centers that are easily accessible for both clients and staff.

The Committee recommended that the Human Services Agency work with shelters to ensure that clients have working toilets, sinks, and showers and ensure that soap, towels, and toilet paper are accessible; and ensure that all shelters have stocked first-aid kits and CPR masks.
Policies and Procedures Governing the Facility

The Committee noted a lack of written policies and procedures for staff and a lack of posted policies for clients.  Information should posted in multiple languages, particularly the City’s tuberculosis (TB) policy, house rules, grievance procedure, and other information required by the City to post. The Committee is currently working on a form checklist and will provide copies of the list and back up materials to each shelter and drop-in/resource center by July 31, 2006.  

The Committee has learned from shelter and drop-in/resource center staff that on going problems with CHANGES, specifically bed-holds and late passes, prohibits them from filling vacant beds/cots/mats and has to turn people away.

The Committee asked the Human Services Agency (HSA) to work with shelters and drop-in centers to ensure that policies and procedures are posted in multiple languages and has alerted HSA to complaints the Committee receives regarding CHANGES.
Treatment and Personal Experience of Shelter Residents

The Committee received several complaints about the treatment of residents by shelter staff, including but not limited to physical assault, intimidation, verbal abuse, and retaliation.  The Committee also received complaints on the treatment of elderly and disabled clients and the lack of accommodation or referrals at several shelters, with a higher concentration of complaints at the larger shelters.

Subcommittee Work

Before a staff person was hired, the Committee provided its own administrative support and split the work into three subcommittees: Goals Subcommittee, Americans with Disabilities Act (ADA) & Seniors Subcommittee, and the Forms & Logistics Subcommittee.  These subcommittees met on as-needed basis to provide administrative support to the whole Committee.  Upon the staff’s hire, the work of these subcommittees has been absorbed by the staff and the Committee officers.
Budget

The Shelter Monitoring Committee does not have a budget.  The Department of Public Health hired an 1822 Administrative Analyst on April 21, 2006 to provide policy and administrative support to the Committee.  In addition, the Department of Public Health has also covered all administrative costs of the Committee such as a computer, paper, and other needed supplies.

In June 2006, the Committee requested a $4400 line item be added to the Department of Public Health’s 2006-2007 budget to provide a stipend for the 11 members on the Committee (two members are City employees}.  The Board approved the $4400 for the stipend; however, the Committee Members have yet to receive the funds.   

The Committee would like to see a line item in the City’s budget specifically for the Shelter Monitoring Committee, its staff, and the costs.  The Committee hopes to work with the Mayor’s Office and the Board in the next budget cycle.
	Shelter
	05-06 -Unannounced
	05-06 Announced

	Catholic Charities-St. Joseph's
	 
	1

	CATS-McMillian 
	 
	1

	CATS-A Woman's Place
	 
	1

	Compass Community
	 
	1

	Dolores Street Community
	1
	 

	Ella Hill Community
	 
	1

	ECS-Next Door
	2
	 

	ECS-Sanctuary
	3
	 

	ECS-Trinity (Winter)
	 
	1

	ECS-St. Mary's (Winter)
	 
	 

	ECS-First Unitarian
	 
	 

	Hamilton Family Center-Waller
	2
	 

	Hamilton Family Center-260
	 
	1

	Hospitality House
	 
	1

	Larkin Street-lark Inn
	 
	 

	Mission Neighborhood
	 
	1

	Providence
	 
	1

	Providence-Bethel AME
	 
	1

	Providence-First Friendship
	 
	1

	Providence-Third Baptist
	 
	 

	St. Boniface
	 
	2

	St. Vincent-MSC South
	1
	1

	Tenderloin AIDS-TARC
	 
	 

	United Coucil-Bayview
	 
	 

	
	
	

	Total # of Inspections 
	9
	15
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