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Shelter Access Workgroup

May 15, 2012

Supervisor Kim passed a resolution urging the Director of HOPE to convene a working group to develop a series of recommendations on how the City can improve access to the single adult shelter system, improve programming within the shelter and explore opportunities to better assess the health needs of clients.

The workgroup will be co-convened by the Mayor’s Office of HOPE (Housing Opportunity, Partnerships and Engagements), The Local Homeless Coordinating Board and the Shelter Monitoring Committee. Meetings will be facilitated by Andrea Shorter.
The process will be convened in several phases: 

i) Shelter Access

ii) Improving programming / health / outcomes within shelters

All workgroup meetings will be public, accessible, and transparent. The process will be designed to include concurrent outreach to stakeholders in drop-in centers, shelters, city agencies, and service provider organizations. This outreach may include meetings; surveys; open-door sessions with Bevan Dufty (Director of HOPE) and Supervisor Kim; focus groups at drop-in centers and shelters; and feedback via social media. Recommendations will be forwarded to Supervisor Kim through a consensus process, with inclusion of feedback received during meetings and through the outreach process.

The first phase of the workgroup, shelter access, will begin in June. The second phase, as of yet not scheduled, will address health needs of shelter clients, and shelter programming, as well as other issues that were not addressed, but arose in phase one.

The goal of each meeting will be to discuss certain topics/themes related to shelter access. The group will create draft recommendations at the end of each meeting. Recommendations will come from consensus. 

Questions? Please call Amanda Fried at 554-6881, or Amanda.fried@sfgov.org
SCHEDULE—PHASE ONE

Meeting One: Introduction
June 4th, 2-4 pm

Tenderloin Rec Center at 570 Ellis Street.
Meeting Two: Moving Beyond Lines 

June 11th, 2-4 pm

Born Auditorium, 170 Otis Street

Meeting Three: Shelter reservation allocation 

July 9th, 2-4pm

Born Auditorium, 170 Otis Street

Meeting Four: Transportation and Barriers 

July 23rd, 2-4 pm

Born Auditorium, 170 Otis Street

Meeting Five: Summary of recommendations to date, review of feedback from concurrent outreach processes (ie: surveys or focus groups), consensus around draft recommendations
August 20th, 2-5 pm

201 Turk Street
Meeting six: Review of feedback from outreach, consensus around draft recommendations, Creating final recommendations 

August 27th, 2-5 pm

201 Turk Street
Meeting seven: Final Recommendations
September 10th, 2-5 pm

201 Turk Street
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