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Modified Consensus Model
The San Francisco Shelter Access Work Group is committed to an open process and to the goal of consensus on all significant recommendations.

The collections of closely related recommendations gathered throughout the process will be considered and discussed amongst the stakeholders. The stakeholders will negotiate and agree to make a good faith effort to reach a consensus that is acceptable to all stakeholders. 

When stakeholders disagree about given recommendations, those who object are asked to:

· state the reason for the objection 
· propose solutions that might meet the aims of the initial proposal
Those who agree with the initial recommendation are asked to:

· consider and make a concerted effort to address the concerns of the parties who object

As the recommendations evolve, they will not always represent the ideal recommendations for each individual stakeholder. Each stakeholder is asked to refrain from objecting to recommendations with broad consensus unless they believe the recommendation will harm people or prevent the objective of increasing access to shelter. 

While the group will be inclusive in all discussions, there may come a time when some parties object to a recommendation with otherwise broad consensus, if so, recommendations considered important by a broad majority of the group with less than 5 significant objections will be forwarded as recommendations with notes of the dissent. 
For Minutes & Agendas, go to http://www.sfgov3.org/index.aspx?page=3636
For more information, contact Amanda Kahn Fried at Amanda.Fried@sfgov.org 
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