
S.A.W.

Shelter Access Workgroup

Discussion led by Coalition on Homelessness

Discussion items

· How can we make shelter reservations more accessible for individuals with special needs (disabled, seniors, etc.)?

· How can we improve shelter access?

· How can we reduce the amount of time people have to wait in line?

· How can we reduce the number of 1 night beds?

Attendance
· 8/7/12, 10:30 - 11:30 AM | Location: Glide, San Francisco (Session 1)

· Approximately 5 constituents were in attendance

· 8/7/12, 11:30 - 12:30 PM | Location, Glide, San Francisco (Session 2)

· 8/7/12, 8:00 - 9:37 PM | Location: Hospitality House, San Francisco

· Approximately 20 constituents were in attendance

· 8/8/12, 6 - 8 PM | Location: Dolores Street Community Services, San Francisco

· Approximately 

· 8/9/12, 6:00 - 7:10 PM | Location: MSC South (Drop In), San Francisco
· Approximately 70 constituents were in attendance
· 8/9/12, 7:15 - 9:20 PM | Location: MSC SOUTH, San Francisco
· Approximately 30 constituents were in attendance
· 8/10/12, 5:30 - 6:30 PM | Location: Next Door, San Francisco
· Approximately 15 constituents were in attendance
· 8/13/12, 8:30 - 9:45 PM | Location: Sanctuary, San Francisco
· Approximately 20 constituents were in attendance

How can we make shelter reservations more accessible for individuals with special needs (disabled, seniors, etc.)?

Suggestions
· 8/7/12 (Glide, Session 1)

· There should be set-aside beds for people getting out of the hospital and people with disabilities

· Make more beds available so that disabled people can have access

· Make the process neutral—track disabilities using the computer, so workers do not have to assess people for disabilities

· Make the set aside beds for people with disabilities available to anyone if they are not used

· 5:00 is a reasonable deadline for people to call in for the bed or check in

· Register the beds digitally

· 8/7/12 (Hospitality House)
· We should work on improving wheelchair access

· Vans in particular lack adequate wheelchair access

· Handicapped individuals should have a separate shelter facility
· We should set aside beds that will be made available in the future, but not the ones that are currently available.
· 8/8/12

· Marlon spoke about a  client they had just had to turn away because the shelter doesn't have a wheelchair ramp. The system should never have assigned a disabled client to a shelter he would be unable to access. 

· A resident spoke about how disabled persons currently have to wait in line like everyone else.

· Another resident contradicted this, indicating that at MNRC seniors and disabled people are given priority. He said that the first people in line often do not get a bed because the staff will give the beds to seniors or disabled instead.

· The suggestion was made and there was general consensus that a separate facility for seniors and disabled persons was needed.
· There is not adequate shelter staff and they are not well trained.

· Some people in shelters need more intense care such as nursing care. Some are unable to shower because of health or physical disabilities and this is unfair to the other clients who have to live with them.

· A separate shelter is needed for people with special needs.

· Site-specific shelters with staff and facilities to meet special needs.

· Setting aside beds would create problems and would not solve the problem of existing staff not being trained to work with disabled people.

· Homeless Nursing Home

How would you improve transportation for people seeking shelter?

· More Tokens

· Expanded MAPP van service

· Fixed routes

· Quicker response times
· There need to be more tokens available. They are usually difficult to get or not available at all

· Free Bus Passes – possibly connected to case management – part of services offered based on need.

· Disabled people need to have alternatives to using the bus.

· Special vans needed for people with disabilities.

· Expanded MAPP van service

· quicker response

· more frequent

· fixed routes to shelters and resource centers.

· 8/9/12 (Drop In)

· We should move seniors to the top of the list.

· There should be case managers that are only for seniors and disabled individuals.
· A Woman’s Place needs to be expanded to serve more people.

· We should not give priority to individuals who are seniors, disabled, etc. – everyone should get the same treatment.

· We should provide tokens for transportation (MUNI) to disabled individuals and seniors

· 8/9/12

· We should give priority to individuals with special needs

· SHOW OF HANDS: 17 hands agree

· We should allocate beds to seniors and disabled individuals from the pool of GA beds

· SHOW OF HANDS: 5 hands agree
· We should not make disabled people wait in line

· We should have shelters specialized for people with specific needs

· SHOW OF HANDS: 23 hands agree

· 8/10/12

· We need to expand Medicare

· We need more access centers

· People with any income should have to pay for their bed

· We need expanded Map Van coverage/ more vans

· We should provide tokens that let them on MUNI for free

· Seniors and disabled people need separate centers from everyone else

· 8/13/12

· We need more case workers to handle the More case workers around when getting free food. At glide and saint Anthony’s.

· We should provide MUNI tokens to people with special needs
· We should look into ways of providing access to the reservation system without having to show up as it can be difficult to get across town
How can we improve shelter access?
Suggestions
· 8/7/12 (Glide, Session 1)

· There should be an answering machine with information about reservations

· People should be able to get a reservation over the phone during the weekends

· Marin has a 1-800 toll free number with information about shelter vacancies. This should have information about 30 day and 90 day reservations.

· The system should track people with disabilities, and give them first priority.

· 311 would be a great idea for reservations

· It’s too hard for people with a job, and people looking for work to get a shelter bed. 

· There should be flexibility for late passes—people should be able to just call and get a pass

· The rules at each shelter are different. I want more information and education about what happens at each shelter. 

· The bus is too expensive

· People who look homeless are targeted by the bus drivers

· There should be a voucher system for clients to get to the shelters on the bus

· It is preferred but not required that this pass be discreet so that people’s homeless status remains confidential

· This is a smart system, because it uses the existing transit system

· One problem might
· 8/7/12 (Glide, Session 2)

· More beds are needed

· One person opposed all shelter beds

· Same person said all SSI SSDI and GA checks should only be mailed to a permanent address

· CAAP beds are held by people who don’t use them

· Lottery is a good idea, because it is more fair (4 votes)

· I like the control of knowing I will get a bed for getting in line first and work for it (1 vote)

· There is a risk that a phone reservation system would leave beds unused

· There should be set-aside beds for seniors and people with disabilities

· More MAP Vans

· There should be a set MAP route, like a bus

· Long term bed reservations reduce client motivation to look for housing

· 1 night reservations are better so more people get a chance

· Longer reservation times are better

· Feedback not directly related to access: 

· There should be ear plugs available at the shelters

· 8/7/12 (Hospitality House)
· A few constituents commented that they are “being treated like children”

· Upon completing a 90 day stay at a shelter, individuals should have a waiting period, such as 50 days, in which they are ineligible for a 90 day bed again.

· Anyone occupying a bed should have to check in at 10am on a daily basis.  If someone with a 90 day bed does not check in they should lose their spot.   This is how they operate in Marin County.

· Upon completing a 90 day stay, you should become ineligible to re-enter that shelter for a certain period of time.
· Constituents at the facility seemed to universally dislike MSC South

· One individual commented “MSC South treats people like crap”
· 8/9/12 (Drop In)

· We should have as many SSI beds as we do GA beds
· Map Van needs to be expanded for service to United Council

· We should provide medical services at each shelter

· Individuals should not be forced to sleep on chairs as they can fall out in their sleep.  We should at least have matts available.

· 8/9/12

· People who are new to the shelter should get immediate/priority access

· We should be more cautious of how we are monitoring our shower security because some individuals are transgendered and it can be uncomfortable

· There should be shelters for different categories/ needs

· Married couples without children need to have couple benefits and eat together.

· Separate shelters should be made for working individuals

· We should give free muni passes to individuals when they make 90 day reservations

· Federal funds should go directly to homeless individuals instead of services

· More beds should be created

· Shelters should have WiFi internet access

· 8/10/12

· We should have benches at the lines

· Beds should be allocated in 8 hour intervals, not for 24 hours/ 1 night 
· We need to create triple beds to fit more people

· 8/13/12

· We should require that everyone meet with a case manager at least once a week. 
· We need to expand the START team.
· We should find ways to utilize unused SROs for people who have no option but to stay on the street.
How can we reduce the amount of time people have to wait in line?

Suggestions
· 8/7/12 (Glide, Session 1)

· Right now getting into shelter is an all-day process

· A lot of homeless people don’t have access to computers

· Computer reservations would be a really good idea, if there were computers available for homeless people

· It’s important for me to meet with a worker for the first meeting, after that I could call in, but I need to meet with a real person once

· It is preferable for people to have the option to speak to a real person if they need to (not a phone/computer system only)

· 8/7/12 (Hospitality House)
· The constituents largely favor the lottery system

· More drop in centers need to be created
· Needs Assessments should be conducted as individuals are waiting in line

· There should be a phone system devoted to homeless/shelter services.

· A 311 for homeless like “1-800-SHELTER”
· 8/8/12

· More Housing

· One client spoke about a system in another city where each person is given an electronic tag to expedite check-in.

· A lottery was suggested as a way to reduce lines.

· It was mentioned again that MNRC gives preferences to seniors and disabled people.

· There was concerned that a lottery would make it easier for employees at the resource centers to give beds to their friends and play favorites.

· Jenny said that the lottery would actually make it more difficult to cheat.

· A running list. Names not selected that day should be held over and be at the top of the list on the next day

· (Jenny clarified that the lottery was currently being proposed was for the 90-day beds and not the 1-night beds)
· Get a ticket with a number when you go to a resource center and not have to stand in line.

· Have a waiting list at resource centers. Require a check in each day in order to keep your place in line but there would be no reason to stand in line all night.

· A resident explained how he had waited in line starting at 6AM for 15 days in a row and didn't get a bed; how people spend the night in line at MNRC despite the rule against it.

· A resident suggested a “frequent flyer card” – a form of identification that would have a “profile” of the homeless person including their shelter history and other services they have accessed.

What ideas do you have for additional ways to reserve shelter beds such as by phone or computer?

· Residents thought that additional methods would create more confusion

· What do you think about applying the same rules regarding missed nights to people on CAAP (GA) as everyone else?

· Client suggested that it is unfair to have double standards.

· A client stated that GA recipients are dropped from the program if they miss a single meeting with their worker and it seems unfair that they can miss an unlimited number of nights and not be dropped from their bed at a shelter while people are standing in line night after night waiting for a bed.
How do you feel about a lottery as a way to avoid lines? (Jenny explained Bridges lottery proposal and the algorithm used by the computer system that would increase a person's chances of being selected each time they were not.)

· One client said a lottery was a proposal from “people who don't care”.

· If there is a lottery it must allow for choice and options:

· choice of shelters

· opt out of certain shelters where people may feel threatened

· special needs

· A lottery would still have disabled people competing with everyone else

· A resident complained that there are people in the shelters who have been there for years without ever losing their beds. 

· CONSENSUS CHECK: Lottery taking into account the above options – 5 yes, 5 no.  Running waiting list – 8 yes

· 8/9/12 (Drop In)
· We should have electronic access points for individuals to check in with their phone or computer

· We should have a toll free number to call for checking in
· We should have electronic kiosk systems to check in

· The lottery system might not be fair for individuals with disabilities

· There is a lottery system at MSC South and they still have long lines

· San Francisco residents should have priority

· Individuals in SROs are allowed to have guests, they should have to take in more guests and not have people on the street.

· SHOW OF HANDS: WOULD YOU APPROVE OF A LOTTERY SYSTEM?

· 10 hands approved, 10 hands disapproved

· 8/9/12

· We should implement a lottery system

· Create more access points

· 8/10/12

· We should have a phone reservation system

· We should have a line monitor

· The lines should be indoors in a hall

· The staff need additional training to get the line moving quickly

· We should have additional restrictions/prequalifications for people in line

· The lottery system is not fair because people who get there early should have priority

· We should not prioritize access by gender

· We need to get the psychotics out of the system

· SHOW OF HANDS: SHOULD WE HAVE A LOTTERY SYSTEM?

· 4 hands of approval, 6 hands of disapproval
· 8/13/12

· We should have mandatory drug tests for anyone who wants to use the system.

· We should give priority to women because it is less safe for them to stay on the street.
· We should take advantage of technology and have phone and internet check ins for shelters.
· We should build more shelters

· We should convert unused cafeteria and dining spaces into sleeping areas at night.
· We should have separate shelters that are 90 day bed only shelters and others that are 1 night only shelters
· We need to do a survey of how many homeless people there are and create enough beds for all of them.  We need to put more beds in each shelter.
· SHOW OF HANDS: HOW MANY THINK WE NEED TO PUT MORE BEDS IN THE SHELTERS?: 8 hands agree

· SHOW OF HANDS: HOW MANY WOULD APPROVE OF THE LOTTERY SYSTEM?: No response/ show of hands

How can we reduce the number of 1 night beds?

Suggestions
· 8/7/12 (Glide, Session 1)

· Longer reservations are better for people

· People should not loose their bed if they are out for a night

· Beds assigned to a client for 90 days are going empty. Those clients are missing for days, and no one else can use their bed. When the person with a reservation is not available, the bed should be open for others

· One person supported using the same rules for CAAP clients as everyone else

· Feedback not directly related to access: 

· There is a problem with the theft of personal property in the shelters
· 8/7/12 (Hospitality House)
· We need to focus on empty GA beds.  They are a big part of the problem.

· One individual commented “it is not fair that people with GA beds can stay addicts on the street and get back in on their 90 day bed when they feel like it.  They should have to follow the same rules as everyone else”

· They should have a minimum check in limit on GA beds, such as every 3 nights.
· 8/8/12

· A client who has a GA bed stated he thinks, despite being a GA client, that it's unfair for different rules to apply to people based on how they get their bed. He also echoed the comments from Santa Anna that it doesn't make sense that if a GA client misses an appointment with their GA worker they are dropped from the program but can miss an almost unlimited number of nights in a shelter and still not lose their beds.

· Weekend beds should be for at least a three night period since most resource centers are closed on weekends,

· There needs to be a center open on weekends to give out 90-day beds.

· The conflicting times and locations of lines needs to be addressed so that people are not forced to choose between eating and getting a bed and so they are able to better take care of things like looking for jobs or keeping medical appointments.

· 8/9/12 (Drop In)

· We should eliminate 1 day beds and only provide 30 day beds with strict check in requirements

· One day beds should not be eliminated because they increase circulation through the system

· We should convert unused buildings and homes (empty foreclosures) and utilize them for housing

· We should eliminate any difference between GA and SSI beds

· SHOW OF HANDS: DO YOU THINK GA BEDS AND SSI BEDS SHOULD HAVE THE SAME GUIDELINES?

· 3  hands of approval, 1 hand of disapproval
· 8/9/12

· We should reduce the amount of GA beds

· People should have restrictions on how long they can be in the system for
· We should make reduce the length of reservations

· SHOW OF HANDS: DO YOU THINK GA BEDS AND SSI BEDS SHOULD HAVE THE SAME GUIDELINES?

· No Response

· 8/10/12

· We should eliminate 1 night beds
· GA individuals should not get priority

· Animals should not be allowed in the shelters

· We need shelters specific to different needs, such as people with animal allergies

· We should have 7 day beds

· We need to build more shelters

· 8/13/12

· We should eliminate one night beds.  Whoever messes up their 90 day bed should have to start over.
· We should keep one night beds because it lets more people circulate in the system.  
· If someone is D.O.S. from another shelter, they should not be given access to a different shelter.
· We should keep one night beds and not have the same rules for GA beds as other resource beds.
