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Meeting 7: Shelter Access Workgroup
September 10, 2012
Meeting Called to Order at 2:10
Amanda Kahn Fried, Mayor’s Office of HOPE:  I see some new people are here today. Please show hands if this is your first meeting, thanks for being here. We are here at meeting seven of this process. This process has been two parts. First we gathered information from the people in the room, and the most recent meetings have been focused on consensus—we are here to continue that process. The idea is to try and find ways for everyone to feel heard and to think that we are all gaining something. We will not all be able to get everything we want. Please keep that in mind as you work with us today to find the way forward. Jennifer Friedenbach from the Coalition on Homelessness is here to give a summary of the work that we have done to get client feedback.

Jennifer Friedenbach, Coalition on Homelessness: We conducted three focus groups: one in the Bayview at Mother Brown’s, one at Arnett Watson in the Tenderloin, and one at the Mission Neighborhood Resource Center in the Mission. The focus groups looked into the waitlists and lottery ideas. There was not a clear consensus on the matter of waitlist versus lottery. 

There was a really strong consensus about new improvements to the system that we have heard about throughout this process. The support for waitlists and lotteries was about even. People slightly preferred a lottery for one-night beds and a waitlist for 90-day beds. People had a list of improvements. They wanted a fair and accessible system without favoritism and without barriers to access.
Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board: I have some questions about the methodology used. Did you use the same questions at each meeting?

Jennifer Friedenbach, Coalition on Homelessness: No, we used a list of clear definitions and tried to focus on understanding. Then we answered questions and finally took a vote. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  There has been a lot of discussion about lines. We have heard quite a lot about the hardships for people in line. There were also questions about technologies to make things more accessible. We have heard really strong consensus that it is important to retain the option to make shelter reservations in person. Please refer to the first section in the draft consensus roadmap regarding improving the shelter system. Let’s discuss the first topic. 
1. The City should increase access to the shelter reservation system*:

a. By continuing to allow individuals to get basic information about the shelter reservation process and make, check status of, and confirm reservations at resource centers.

Are there questions? Seeing none, let’s have a show of hands. 
In Favor: 33

Abstentions: 1
Great, that has wide support. Let’s move on to the next topic. 

2. The City should increase access to the shelter reservation system*:

a. By allowing individuals to get basic information about the shelter reservation process and make, check status of, and confirm reservations using 311
.
Member of the public: Would 311 be first come first serve?
Amanda Kahn Fried, Mayor’s Office of HOPE:  No.
Jennifer Friedenbach, Coalition on Homelessness: If you have a waitlist, the callers would be advantaged in the launch of the waitlist system because they could get right through, but people who used the resource centers would have to wait. 
Amanda Kahn Fried, Mayor’s Office of HOPE:  What if we added to the notes that 311 should be added “for any system where it did not provide an advantage”?
Barry Roeder, BRIDGE: I am concerned because there might be a loss if we make reducing lines dependent on a lottery.

Amanda Kahn Fried, Mayor’s Office of HOPE:  Let’s hold this question and the other questions from this section and proceed to come up with a broad agreement about keeping the status quo, implementing a waitlist, or implementing a lottery.  

Let’s consider:
3. The City should centralized the reasonable accommodation form system so it travels with the client regardless of shelter

Will Daley, Shelter Advocate: Some folks are concerned about confidentiality. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  What do people think?

Member of the public: What about someone with a job who can’t manage the system?

Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board: Are you talking reasonable accommodations more generally or only reasonable accommodations for people with disabilities?
Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board: Who would monitor all of this?

Amanda Kahn Fried, Mayor’s Office of HOPE:  I think H.S.A. is the front line for implementation, and the complaints would go to the SMC, just like the rest of the system.
Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board: One big issue for the implementation is how the system would work. Right now almost anyone can change the system. 

Bernice Casey, Shelter Monitoring Committee Policy Analyst:  I thought there were some controls for supervisors only to modify some fields. 
Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board:  I assume this would look like TB clearance, which anyone can modify.
Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board:  How would this work?

Member of the public: If it makes life easier for the client, I do not see the controversy

Keith Dennis: I think you should have to update it every year or something, some reasonable period for recertification.
Member of the public:  I agree with that point, and I would want the system to capture the end of the need, for example if their leg is broken and will heal soon, the information should be clearly time limited.
Jackie Jenks, Hospitality House: We should accommodate a client preference to opt out.

Member of the public: You should not have to disclose why you need the accommodation all of the time. That is a violation of ADA.
Joanna Fraguli, Mayor’s Office of Disability: What if the violation is requiring you to carry the documentation at all of time? The proposal now with a reasonable timeframe of recertification would mitigate the legal issues.

Scott Walton, Human Services Agency: To clarify we currently take people at their word. The system is optional now, and we take people at their word about who they are. 
Member of the public:  This is the old system implemented by George Smith

Member of the public: I will add friendly amendment to add a reasonable certification period. 

Jennifer Friedenbach, Coalition on Homelessness: I also suggest we add a friendly amendment allowing clients to opt out. It should be formal for people to protect their information from some organizations and people.

Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board:  Those people are often the hardest to serve. It might be in their best interest for us to share information about what they need. 
Scott Walton, Human Services Agency:  The system should share information about the need, not the underlying health or mental health issues of the client.
Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board:  Does this create a new problem? I do not know about any systems for mental health accommodations in shelter. Does this create a new system?
Scott Walton, Human Services Agency:  We accommodate based on the needs of the client, not the type of health diagnosis. We treat physical health and mental health needs the same way. 
Amanda Kahn Fried, Mayor’s Office of HOPE:  Ok, let’s look into consensus, and see a show of hands.
In Favor: 32
Opposed: 2
Abstentions: 3
Right now we have a first come first serve line-based system for 90 day and one-night beds. The alternate proposals are to implement a random selection or lottery system; the other option is a rolling waitlist. First, let’s go through how the overall system would work and then discuss set-asides. For random selection, I put some notes on your handouts. Some examples are a weekly sign up for both types of beds. Clients would be randomly selected for shelter placement from the group of people who signed up. You could check your status at various sites, by calling 311, etc.
The rolling waitlist gives people a little more control. One thing people wanted was tracking and preference for people who never win in a lottery. This system would eventually place everyone who seeks shelter, based on the time and date they got on the list. 

Regarding set asides, I understand that set asides would not be in the reservation system. Unless they went unclaimed in the set aside pool, then they would be released for one night at the check in time. 

Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board: So the plan is to take all of the beds away from resource centers?

Amanda Kahn Fried, Mayor’s Office of HOPE:  We heard that human interaction is important, so this is not taking them away, just allowing people to connect to the system in other ways. The timing of the shelter bed drops is key.

Representative from Department of Public Health: We need the drop time to be earlier, so we know what’s up for clients before case managers and social workers leave for the day at 4pm or 5pm.

Member of the public: When you put a person in a bed for one night it’s terrible. People should get at least 3 nights in a bed. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  Please hold your comments until we get to that precise topic. 

Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board:  If we do a rolling waitlist, we need to craft the timing to prevent fighting for a place in line to get on the waitlist. These types of fights make the resource centers unsafe. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  We could randomize the times within the day, so all clients who sign up on any one given day are randomized. 

Member of the public: The lottery is only once per week, so people don’t get another chance?

Amanda Kahn Fried, Mayor’s Office of HOPE:  As the person seeking shelter you don’t have the burden to go daily, but people get placed on the list or lottery every day. The idea is to reduce the amount of time clients spend waiting in line and managing the system.
Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board:  I am worried about the safety of the participants.
Amanda Kahn Fried, Mayor’s Office of HOPE:  Just to get a sense of where people are, let’s do a preliminary show of hands. Please raise your hand if you support either of the proposed ideas.  
Rolling waitlist: 16

Random selection: 7

Please tell me about your concerns

Jennifer Awa, Mental Health Association of San Francisco:  I am worried about people without cognition. Right now it is easy to understand how the system works—those in the front of the line get the placements.  I am worried about the randomization within the waitlists—it’s not fair for people who will not understand how it works.  

Barry Roeder, BRIDGE: My core motivation for raising my hand for lottery is because if we do not take emphasis away from the lines, we will never get rid of the lines.  I also like the idea that people who are losers are going to get priority.

Kenneth Dotson, Coalition on Homelessness: If there is a priority lottery, how is it different than a waitlist?
Lessy Benedith, MSC South: When I first started making reservations at the MSC, I did it on a fist-come-first-serve basis. There was a lot of violence outside the facility. I created a lottery system. It is really effective in getting the space safer. People will always be competing and this can improve safety.

Barry Roeder, BRIDGE:  In the city when a building wants to go condo, they get more priority year after year when their request gets turned down. Basically, your name is in the hat more if you loose in the first round.

Amanda Kahn Fried, Mayor’s Office of HOPE:  The reason these two ideas are not that different is that we are the same people and we are all trying to get rid of lines and serve people better.
Jennifer Friedenbach, Coalition on Homelessness: On Friday night we got together at the office and tried to break it down. We found that both systems would eliminate lines, the waitlist was better for couples and friends who want to be together, presumably. Both systems are better in terms of the run around, that has to do with the number of check ins. There was an issue regarding potential costs. The waitlists could be expensive if there are going to be people who get lost in the shuffle. You could spend money to get it.  In terms of favoritism, neither seemed a clear winner. In terms of reducing the impact of bad luck, neither was the clear better option. There is also a data and advocacy benefit to a waitlist. With a waitlist, you can see how many people are waiting, and you can use that data for advocating for more resources. Advocacy about high waitlist numbers has worked for the family system. 

Keith Dennis: There is no money needed for CHANGES to make a rolling waitlist now, right?

Barry Roeder, BRIDGE:  I did not say that.

Member of the public: I do not see any way to improve the situation without getting people out of the shelter, and then getting more beds. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  This is not to get rid of the wait for services, it’s about freeing up peoples time during the day, so they do not have to stand in line. 

Member of the public: This weekend I went to wait with my friend. The lines are uncomfortable, but they are a small thing.
Member of the public: I see vacant beds in the shelter.  There is a girl who has a reservation one place who is staying somewhere else. People can have aliases, and they can impersonate others.  I just want to say my piece.

Matthew Steen, Conard House: What is the annual repeat impact? What are the projections? I assume the 90-day beds are for stability, how will that impact case management?

Amanda Kahn Fried, Mayor’s Office of HOPE: There is not an immediately predictable impact.
Kenneth Dotson, Coalition on Homelessness: The waitlist gives you a little ability to plan when you are likely to get a bed, but with a random lottery you have no preview of your need or when you will get a place to stay. You cannot plan your life. 
Member of the public:  Favoritism is unfair.

Member of the public:  How can someone like me keep track of if I win a lottery? 

Amanda Kahn Fried, Mayor’s Office of HOPE:  You could call 311, stop in one of the resource centers, or check the other sites.
Joanna Fraguli, Mayor’s Office of Disability:  I get the point about the feeling that a waitlist gives people a sense of control. The ADA presupposes that things are not fair, but that all have an equal opportunity to participate. The assaults in the lines in the resource centers are creating a barrier; it is not really kosher. Housing projects have eliminating the first come; first serve systems to be fairer. 
Amanda Kahn Fried, Mayor’s Office of HOPE: What about a daily randomization for the waitlist?

Joanna Fraguli, Mayor’s Office of Disability:  When you open a window and randomize it is acceptable and it will work. 
Member of the public: Just an information question: I assume everyone wants a 90-day bed. I suspect that there are very few available.

Amanda Kahn Fried, Mayor’s Office of HOPE:  I think the goal would be an automatic rollover, so you automatically get enrolled in the other list if you are not given a 90-day.

Jennifer Friedenbach, Coalition on Homelessness: In terms of automatic sign up, people would prefer the choice whether or not to opt in for one night.
Keith Dennis: The reason people sleep outside now is that they would rather be first in line.

Jennifer Friedenbach, Coalition on Homelessness: Sometimes there is somewhere people can stay for one night, like with a family member or friend. They can be doubled up for one night if needed, but it’s not permanent, so they still need the shelter.

Member of the public: With all of the empty businesses, when are you all going to get a building for seniors? They need to be more comfortable. 
Amanda Kahn Fried, Mayor’s Office of HOPE:  That topic is from a previous meeting.

Member of the public: When seniors were working they worked hard as hell. They deserve better.

Jennifer Friedenbach, Coalition on Homelessness:  What is the time frame?

Representative of ECS: I would like clarification; do you have to check in to be placed?
Amanda Kahn Fried, Mayor’s Office of HOPE:  That is how the family list works; I think it would be something similar. 

Member of the public: I think people should have a 1-800 number option.
Amanda Kahn Fried, Mayor’s Office of HOPE:  311 is also free to call, is there some reason that will not work?
Member of the public:  Are they cool with it?

Amanda Kahn Fried, Mayor’s Office of HOPE:  They are cool with it.
Miguel, Coalition on Homelessness: In the early 1990s I went to three shelters. In those years there was one night drop in. After a few days you could get a longer-term bed. That was better for homeless people, now there is not enough, and there are tensions from that. I think we have to have enough beds. 

Gwen Westbrook, Providence: We need to have people working towards getting into housing. They need a case manager. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  There is a process coming up for that.

Member of the public: Most seniors can get a case manager. Doesn’t everyone?
Amanda Kahn Fried, Mayor’s Office of HOPE: The case management is very limited. 
Member of the public: That’s what’s wrong. You need to fill all of the empty rooms in the city. 
Amanda Kahn Fried, Mayor’s Office of HOPE:  Let’s get back to access. If you believe that either would be better than the current system, please vote for it. It is totally ok to vote for both proposals. 
Rolling waitlist with daily randomization: 32

Randomized selection with “loser’s bump”: 24

Status quo over rolling waitlist: 3

Status quo over the lottery with a losers bump: 3

Now let’s have a show of hands for only one idea:
Waitlist: 27

Lottery: 8

Given the preference for the waitlist over the lottery, I would like to reach consensus.  Can anyone switch to the waitlist?
Lessy Benedith, MSC South: My concern is that we are looking at maintaining personal contact. I am held up on 311. How do you get 311 and the resource centers to share one list? 

Bernice Casey, Shelter Monitoring Committee Policy Analyst:  Provided some examples of how the system could work. 
Member of the public: How is that different than a lottery?

Amanda Kahn Fried, Mayor’s Office of HOPE: Do you support a waitlist with randomized sign up:

Yes: 33

Oppose: 0

Abstain: 4

We shelved 311 and the other topics earlier. Let’s get back to that.

Let’s discuss this proposal: 

The City should increase access to the shelter reservation system*:

a. By continuing to allow individuals to get basic information about the shelter reservation process and make, check status of, and confirm reservations at resource centers. —We already approved this one today.

b. By allowing individuals to get basic information about the shelter reservation process and make, check status of, and confirm reservations using 311

c. By allowing individuals to get basic information about the shelter reservation process and to make, check status of, and confirm reservations online

d. By allowing individuals to get basic information about the shelter reservation process and make, check status of, and confirm reservation requests while in the hospital, treatment program or jail.
Member of the public:  I have an objection. 311 is only for people with a 415 number. 

Amanda Kahn Fried, Mayor’s Office of HOPE: 311 also has a 415 number that is not long distance for others to use. 
Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board:  No money should be taken from resource centers for 311.

Amanda Kahn Fried, Mayor’s Office of HOPE: Earlier, we talked about no homeless dollars, so let’s make that a suggestion in the concepts.

Jennifer Friedenbach, Coalition on Homelessness: Cool.
Keith Dennis: For clarification how can you make a shelter reservation in jail?

Amanda Kahn Fried, Mayor’s Office of HOPE: You could use 311 or a caseworker could help you online. Let’s have a show of hands about the proposals.
Objections:0 
Support 33

Abstain: 0

Are there other suggestions? 
Jennifer Friedenbach, Coalition on Homelessness:  The city should maximize 90 day and minimize 1-night beds.
James Powell, Episcopal Community Services: What about when they are allocated and unused? I would rather they all get used each night.

Member of the public: I want to talk about CAAP

Matthew Steen, Conard House: I am worried about the total number of people served annually. What is the reason for the 90-day stays?
Amanda Kahn Fried, Mayor’s Office of HOPE:  I hear your point, but I am not sure that there should be an increase in the number of people. Its based on the recent advocacy that 90 days is needed. The one night is to fill the beds each night.

Barry Roeder, BRIDGE: Is the system currently all 90 day?

Amanda Kahn Fried, Mayor’s Office of HOPE:  The resource center beds are programmed to maximize 90-day stays. Let’s have a show of hands for maximizing the number of 90-day beds

Support: 35

Opposition: 0

Abstain: 0

Let’s discuss the CAAP and resource center beds drop rules: 

Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board:  It’s about the number of nights out.

Kenneth Dotson, Coalition on Homelessness: Even if you use the same rules, that bed can only be filled with a GA person.
Amanda Kahn Fried, Mayor’s Office of HOPE: Set aside utilizations will be re-visited every six months.

Member of the public: CAAP beds are paid for, but resource center beds are not.

Joyce Crum, Human Services Agency: The CAAP benefits include the shelter stay; they are not paid for by the client. The beds are lost for CAAP only if you don’t use the beds for the CAAP beds. For CAAP you only have to show up one night, for the other beds, you have to show up for the first 7 days.

Nick, Shelter Advocate: there is also a DOS policy for missing nights in the resource center beds. 

Joyce Crum, Human Services Agency: That is correct. The CAAP beds do not go back to the resource centers, they are CAAP only beds. Perhaps instead of using specific language, you could use language about aligning business practices. 
Amanda Kahn Fried, Mayor’s Office of HOPE: I like the language of aligning business practices between CAAP and resource center beds.

Jennifer Friedenbach, Coalition on Homelessness: I think it is wiser to align the CAAP beds with the resource center beds. The legal perspective on care not cash is an implementation decision. The City is using the rent portion of the CAAP benefit. It is being taken by the city to pay for the program. Making the resource center beds the same as CAAP beds will reduce 90-day beds.

Amanda Kahn Fried, Mayor’s Office of HOPE: I think it’s less about the nuances and more about the alignment. 

Barry Roeder, BRIDGE:  Alignment makes sense, but vacancies are bad. 

Member of the public:  ECS: does that include other beds or only resource centers and CAAP beds?

Laura Guzman, Mission Neighborhood Resource Center and Local Homeless Coordinating Board: Standardizing is valuable. We should standardize.

Amanda Kahn Fried, Mayor’s Office of HOPE: Let’s have a show of hands for alignment.

In favor: 33
Opposed: 0
Abstain: 3

Lessy Benedith, MSC South: I would have voted for this with a recommendation to H.S.A. to let go of those GA beds and return them to the resource centers. I propose to recommend to H.S.A. to release more GA beds to resource centers. They have been very good in the past—if we continue to be governed by CAAP.

Amanda Kahn Fried, Mayor’s Office of HOPE:  We said the city should re-evaluate set asides every six months. 

Jennifer Friedenbach, Coalition on Homelessness:  I want the beds to be released to the resource centers for 90 days. There is a mechanism.

Joyce Crum, Human Services Agency: We did that last July for 15 beds.

Amanda Kahn Fried, Mayor’s Office of HOPE: That would create a unique process for one set aside, it’s a redundancy.

Barry Roeder, BRIDGE:  I think we should explicitly list CAAP/GA beds in the previous proposal.

Joyce Crum, Human Services Agency:  If you do that for VA beds there will be a loss of revenue—the VA pays for their beds, and they pay up front.

Jennifer Friedenbach, Coalition on Homelessness:  I propose that when a bed is released from an individual who is using CAAP beds that it would revert to the resource centers.

Scott Walton: If there were a shortage of CAAP beds it would reduce the funding for housing.

Kenneth Dotson, Coalition on Homelessness: That is not shelter money, so we should not be worried about it.

Will Daley, Shelter Client Advocate: What happens in the grievance process?

Jennifer Friedenbach, Coalition on Homelessness: They can’t release it until the grievance takes place.
Member of the public:  I had a one-night bed, and they told me to move on when the GA person came back.

Amanda Kahn Fried, Mayor’s Office of HOPE: Let’s have a show of hands for the current proposal
In favor: 23

Opposed: 8
This is a higher level of objection, so this is not supported right now. What are some of the objections?
Member of the public:  As Joyce was saying they are renewed every 30-45 days. We have a lot of people on CAAP that I am sure are looking for a place to stay. I could agree if the timeline was more limited.

Kathy Treggari, Episcopal Community Services: It’s a logistical nightmare, and I think we should look at all of the reasons for the set asides the same way.

Member of the public: We should be using the GA beds for clients who are on GA.
Jennifer Friedenbach, Coalition on Homelessness:  One of the reasons that we are pushing this is that people who are in the resource centers are waiting, and CAAP beds are available on demand. It’s problematic, because we are distributing beds based on income source. Only 7% are on CAAP.
Member of the public:  Thank you for your work. I am still a no, because it works right now, and I don’t want to make the change. 

Jennifer Friedenbach, Coalition on Homelessness:  If you look at the number of people who are in the homeless count, and the number of clients who are homeless on CAAP, that’s how I can up with that. 

Amanda Kahn Fried, Mayor’s Office of HOPE: Any changes to the previous show of hands?
No changes, motion fails

Kathy Treggari, Episcopal Community Services: Can we have a friendly amendment to get the numbers up front in terms of the number of beds that are not being used? I realize that would be another meeting.

Lessy Benedith, MSC South: No one is debating the effectiveness of the program. The GA program is effective, but the first 10 vacancies I make one-night reservations for are GA beds.

Amanda Kahn Fried, Mayor’s Office of HOPE: So we have proposed implementing a 6-month review.

Jennifer Friedenbach, Coalition on Homelessness:  I am pushing this because CAAP holds beds for no one. I do not want it to be empty.

Amanda Kahn Fried, Mayor’s Office of HOPE: Let’s do an immediate utilization check.
Barry Roeder, BRIDGE:  Analysis should be in the recommendations. I like that.  We should make it very clear that under utilized beds should be analyzed. 
Amanda Kahn Fried, Mayor’s Office of HOPE: For shelter reservation allocation #4 we review immediately, and we consistently recommend that they revert to resource centers. Let’s have a show of hands for that idea.
Opposed: 0

Support: 22
Jackie Jenks, Hospitality House: The re-allocation we recommended before is going to seniors. If we are voting on this in the spirit of going to resource centers I would feel differently. I support that when we were talking about a small amount of beds. Now this is antithetical.

Amanda Kahn Fried, Mayor’s Office of HOPE:  I think it’s tricky.

Member of the public:  Don’t mess with that one.

Amanda Kahn Fried, Mayor’s Office of HOPE:  Do we need CAAP beds to go to resource centers?

Jennifer Friedenbach, Coalition on Homelessness:  I think that’s secondary. We mostly do not want beds to be under utilized. Call the question.
Amanda Kahn Fried, Mayor’s Office of HOPE:  All in favor of saying we will immediately re-examine the set asides immediately and every six months. The pool for this will favor seniors. 

In favor: 27

Opposed: 1

Ok, let’s move on to the new proposal: The City should move to replace or update CHANGES MOP.

Member of the public:  I had a late pass, and they gave away my bed, because of a glitch. I have also seen that happen to others.

Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board:  Lots of things are wrong. Reservations are made, and then the system drops them. Technical things: for a while there was forced log off when you moved the cursor up on the page. This is the detriment of the clients. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  The city should improve reliability and/or seek to replace the system.

Joyce Crum, Human Services Agency:  Kim needs to report these issues to our IT helpdesk.

Barry Roeder, BRIDGE:  We need to improve the real-time information capabilities and build a client-facing interface.

Margaret, Department of Public Health: For vulnerable populations, we need to be able to decentralize access. 

Amanda Kahn Fried, Mayor’s Office of HOPE:  I think that is met with 311, including access to people in institutions.
James Powell, Episcopal Community Services: I hear that even with documented reservations, it does not show up in the system. I suggest a method for immediate problem solving, so people are not displaced for glitches.
Amanda Kahn Fried, Mayor’s Office of HOPE: I will add that.

Member of the public:  I think there should be a uniquely identified bed. My reservation was dropped on November 7th. I had to go to MSC south. If I had a uniquely numbered bed, I could track it myself. I need to be able to make the argument to the people if my bed is lost.

Angela, Project Homeless Connect: I think the significant problems in CHANGES needs to be specifically addressed. For instance, when you suggest that we verify beds that would not be necessary if the system worked.

Scott Walton, Human Services Agency: Although we have heard about this problem in these meetings, when we look into the reported issues, they are human error issues, and we do not find that there are reports of CHANGES dropping reservations.

Amanda Kahn Fried, Mayor’s Office of HOPE: Ok, we will add to the language that there should be reporting of errors to H.S.A. when they occur. Let’s have a show of hands for this proposal.
In favor: 26

Opposed: 0

Abstention: 1

Okay, now let’s consider: The City should be more transparent with data and invite the community to use data to inform decision-making and advocacy. 
Barry Roeder, BRIDGE:  I support this. When you have good data that is shared it helps make good decisions. You have to start with information.

Kim Armbruster, GLIDE, and San Francisco Local Homeless Coordinating Board:  I would like to add, including direct access by contract agencies.

Member of the public:  Including unused beds.

Barry Roeder, BRIDGE:  I think we should be comprehensive, including direct access, public visibility into unused beds, and all other data collected by the system.
Amanda Kahn Fried, Mayor’s Office of HOPE: Ok, let’s have a show of hands.
In favor: 25

Opposed: 0

Abstain: 1

Let’s also have a show of hands for the general statement that we need to increase shelter beds: 
In favor: 25
Oppose 0

Abstain: 0

For all proposals that are not budget neutral, we do not use existing homeless funding for the costs of implementation. 
Barry Roeder, BRIDGE: What about efficiencies being re-allocated?
Jennifer Friedenbach, Coalition on Homelessness:  Any current or potential homeless costs should not be diverted to pay for administrative costs.

Barry Roeder, BRIDGE: What’s the concern?

Jennifer Friedenbach, Coalition on Homelessness:  This is not directed to H.S.A. In San Francisco we have spent a lot of money on waitlist, and we do not want to spend money on waitlists. 

Amanda Kahn Fried, Mayor’s Office of HOPE: Let’s have a show of hands:

In favor: 26

Opposed: 0
Abstain: 1

Jennifer Friedenbach, Coalition on Homelessness: There are just 3 little things. I do not think they are controversial. First, we do not want to disadvantage people who cannot use a top bunk being penalized. Any opposition?

Barry Roeder, BRIDGE: If we are going by waitlist, does that mean that within a given day there is a disadvantage? 

Amanda Kahn Fried, Mayor’s Office of HOPE:  I think the problem is in assignment, not sign up.
Jennifer Friedenbach, Coalition on Homelessness:  Even if it’s impossible, we should try.

Scott Walton, Human Services Agency:  We can use what we do now—a switch out for a reasonable accommodation. I do not see the issue. 

Amanda Kahn Fried, Mayor’s Office of HOPE: Let’s see the show of hands: As a policy statement: we will not disadvantage people with disabilities. 

In favor: 25
Opposed: 1
Abstain: 1

Jennifer Friedenbach, Coalition on Homelessness:  Consumers should have the possibility to opt out of certain shelters.

Amanda Kahn Fried, Mayor’s Office of HOPE: I do not think we need that. We can plan to have that in the recommendations.

Jennifer Friedenbach, Coalition on Homelessness:  Stakeholders are involved in hammering out the details of the new system. 
Amanda Kahn Fried, Mayor’s Office of HOPE:  Let’s have a show of hands for that idea.
In favor: 26

Opposed: 0

Abstain: 0
Congratulations! We have finished! The I will post draft recommendations within 2 weeks for a public comment period. Stay posted—these will be shared via email, and in hard copy at all shelters and resource centers.
� Clients were supportive of using 311 only if there was a lottery; there was agreement that this would not be fair in a first-come-first-serve system.
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