SEC. 20.304. POWERS AND DUTIES.

The Committee shall have all of the powers and duties necessary to carry out the functions of
the Committee as follows:

(a) Site Visits. Individual Committee members shall form teams and make unannounced site
visits to all shelters a minimum of 4 times per year, per site. The scope of the site visits shall be
limited to gathering information relevant to: 1) health and safety conditions in shelters, 2) the
adequacy of policies and procedures governing each facility, and 3) the treatment and personal
experience of shelter residents in the shelters. Committee members shall conduct site visits in the
least invasive manner possible and shall respect the privacy rights of shelter clients. In addition,
teams shall make two announced site visits per year for the purpose of giving shelter residents the
opportunity to discuss shelter conditions with the members of the Committee. All site visits shall
occur during shelter operating hours only. After consulting shelter staff, the Committee shall post
Committee contact information and information regarding announced visits at each shelter. Each
team shall prepare a report for the full Committee on their findings and recommendations as
described below under subsection (b), "Reports."

(b) Reports. The Committee shall prepare and submit quarterly reports that shall include but
not be limited to information on the following: safety in the shelter, cleanliness in the shelter,
disability access to and within the shelter, family life in the shelter, a review of policies and
procedures in place at the shelter, and any information received regarding the treatment and
personal experiences of shelter residents. In order to enable the Committee to prepare reports
required under this subsection, City departments that contract for services at a shelter that is
under review must respond within 15 days to any reasonable request for information submitted by
the Committee relative to the shelter or to City policies that affect shelter clients. The reports
shall also include recommended action steps for the shelter and for the City department that
contracts for services at the shelter. City departments and the reports referenced in this subsection
shall not identify shelter residents or disclose any confidential information concerning shelter
residents consistent with state and federal law. The Committee may issue emergency reports at
any time it deems necessary. The reports shall be provided to: 1) the Mayor, 2) the Board of
Supervisors, 3) the Local Homeless Coordinating Board, 4) the appropriate city department
responsible to take action, 5) the city department that contracts for services at the shelter, 6) the
shelter under review, and 7) the public. These reports shall be public documents. Any city
department identified in the report as responsible to take action recommended in the report shall,
within 30 days of issuance of the report, provide to the Board of Supervisors a departmental
report setting forth how the department intends to respond to the Committee's recommendations.



