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MEMORANDUM

TO:
 
Shelter Reform Working Group facilitators
FROM:
Bernice Casey
DATE:
April 19, 2012
RE:

Turn Away Data
Token Distribution
Both 2011 Homeless Count and the 2010-2011 Turn Away count state that clients receiving a reservation are not (always) provided a travel token at time of their reservation. Tokens, particularly from reservation sites such as Mission Neighborhood Resource Center, United Council, Glide, and Multi Service Center South Drop-in, are important for clients to get from the reservation site. For example, the Providence Shelter is approximately four miles one-way from the CHANGES reservation locations. Multi Service Center South is more than one mile one-way from Glide and Mission Neighborhood Resource Center. With the exception of Mission Neighborhood Resource Center CHANGES reservation center, the Dolores Street Community Service shelters are one to two miles one-way from the CHANGES reservation locations.  The San Francisco Municipal Transportation Agency, which operates the MUNI system, fines individuals $75 riding MUNI without proof of payment. 

In January 2012, the Committee requested the estimated number of tokens necessary on a monthly basis to provide a token to clients who receive a shelter reservation at a CHANGE reservation station. The Human Services Agency provided the following information.
Using CHANGES, here are the numbers of reservations made by each CHANGES site over the three month period.  

RESERVATIONS by CHANGES SITE

	Site
	Oct. 2012
	Nov. 2012
	Dec. 2012

	Glide
	86
	167
	177

	MNRC
	488
	343
	293

	MSC-South 

Drop-In
	514
	482
	547

	United Council
	97
	148
	126


· The average number of monthly tokens they currently provide through their own funding or through funding received through HSA

REPORTED TOKEN LOGGED & REPORTED by SITE

	Site
	Oct. 2012
	Nov. 2012
	Dec. 2012

	Glide
	108
	90
	110

	MNRC
	108
	49
	45

	MSC-South 

Drop-In
	0
	0
	0

	United Council
	10
	10
	10


Committee Concerns Regarding Tokens & Transportation

At the April 18, 2012 Committee meeting, the Committee asked staff to present its concerns regarding the lack of tokens and transportation options to clients. The following are concerns taken for Committee Minutes and other Committee discussion:

· The amount of money the City and County is spending on fare enforcement could be better used by providing passes or transportation to clients

· Clients are not taking reservations based on the lack of transport to the site
· Reservations provided after 8:00 pm require clients to walk through dark streets to get to their shelter

· Clients with mobility challenges or those who are physically too tired to walk are unable to access shelter reservations and some don’t even try

· MAP should be used more for clients who are disabled

· The City and County should work with SFMTA and HSA to make sure clients who eligible for discounted passes can purchase them

· Some Committee members wanted to know if a CHANGES reservation sheet could be used to access public transportation.

· Tokens or appropriate transportation are required under the Standards of Care, yet the majority of sites are unable to meet this requirement based on funding restrictions [sites report].
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