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Draft 2012-2013 Turn Away Report

Executive Summary

Overview

This is the fifth Turn Away Count conducted by the Shelter Monitoring Committee. Committee staff observed the reservation process and outcomes of three CHANGES reservation locations: Glide Drop-In Center, Mission Neighborhood Resource Center, and MSC South Drop In Center, in February and March 2013.  The three days of the count were February 11, 2013, March 5, 2013, and March 25, 2013.  During those three days the Committee noted that 261 individuals sought shelter at the specific sites. Of the 261 clients seeking shelter, 112 were provided a reservation.  The Committee also surveyed 55 of these 261 clients. 
During the 2012-2013 Turn Away Count, the Committee collected copies of reservation sheets maintained by CHANGES reservation locations; documented the number of clients turned away based on the lack of reservations and the number of clients offered a reservation but who refused it based on location; recorded the availability of tokens to clients; and surveyed individual clients.

Data Collected

· 43% of individuals seeking shelter were awarded a reservation
· 36% of clients surveyed were provided a reservation (20 people)
· 40% of clients surveyed identified as being disabled (22 people)

· 23% of clients surveyed identified as being a senior (12 people)

· 11% of clients surveyed identified as being either lesbian, gay, bisexual or transgender (6 people)

· 2% of individuals seeking shelter were first time users (7 people)

· 1 of the 3 CHANGES reservation locations provided tokens to some clients who had reservations outside of walking distance
Recommendations

· Conduct a Needs Assessment to determine if sufficient shelter units exist for the amount of clients seeking shelter
· Ensure all reservation locations have tokens or transportation options for clients unable to walk to a shelter location
·  Shelter services, including meals, should be made available to clients who are provided a reservation later in the night
The Shelter Monitoring Committee is an independent vehicle charged with documenting the conditions of shelters and resource centers to improve the health, safety, and treatment of residents, clients, staff, and the homeless community.  The Committee's mission is to undertake this work recognizing individual human rights and promoting a universal standard of care for shelters and resource centers in the City and County of San Francisco.

Draft Turn Away Report
August 2013
Background

As part of the May 2008 Shelter Enrichment report, the Local Homeless Coordinating Board and Shelter Monitoring Committee agreed to “do quarterly turn away checks.”  Per the Shelter Enrichment report, turn aways are defined as 1) an individual attempting to make a reservation at any time during the day or night and not being able to access a sleeping unit at that time and 2) types of turn-away are classified in two ways, a) an individual is unable to make a reservation at X time as there no sleeping units available in the system and b) an individual is unable to make a reservation at X time as the shelter they are requesting does not have an available sleeping unit [personal choice].  In July 2010, changes were made to the Standards of Care legislation which required the Shelter Monitoring Committee to:

Monitoring unaccepted shelter bed reservations. The Committee shall collect information from reservation sites regarding how many shelter clients are turned away from a shelter bed reservation and shall include this information in the reports required under subsection (b), above. Information reported shall include the number of unaccepted bed reservations and the reason, if available, for the missed reservation. (Chapter 20, Article XII, Shelter Monitoring Committee, Section 20.304 Powers and Duties (d)).
· Three “turn away checks” were conducted by the Shelter Monitoring Committee from July to October of 2008.  The 2007-2008 overall findings of those checks found that 68% of clients, on average, seeking shelter on the three days a count was taken were not provided a shelter reservation, based primarily on the lack of available sleeping units in the system.

· In the 2008-2009 Count, covering October and November, the Committee noted that sleeping units were available for clients; however, there was a lack of tokens making accessing shelters, some of which were four miles away, challenging for clients.

· Of the 303 clients seeking shelter in the 2010-2011, less than 50% (149) were provided a reservation and none of the reservations were refused based on preference.
· In the 2011-2012 report, 47% of clients seeking a reservation did not receive one.
Data Collected
The Turn Away count utilized terminology from the May 2009 Shelter Enrichment Report, co-authored by the Local Homeless Coordinating Board and the Shelter Monitoring Committee. This count tracked, when possible, six pieces of information: 

1. Reservation Data-This is data provided by the site through copies of sign-in sheets [the method in which clients sign up for a reservation]. For this fiscal year, the Committee also reported on the reservation process at each site. To verify numbers collected by Committee staff, the Committee also requested verification from the Human Services Agency on reservation awards for each CHANGES location.  The responses from the Human Services Agency can be found in the Appendix section of this report.
2. Turn Away General-As defined in the Shelter Enrichment Report, “A turn-away is defined as an individual attempting to make a reservation at any time during the day or night and not being able to access a sleeping unit at that time… a) an individual is unable to make a reservation at X time as there no sleeping units available in the system.” This is data available at times in the Reservation Data as reflected between the difference between the number of requested reservations and provided reservations. Additionally, it is reflected by Committee data that includes counts collected during the operation hours of the three CHANGES reservation locations in which the number of people requesting a reservation was collected.
3. Turn Away Preference-As defined in the Shelter Enrichment Report, “b) an individual is unable to make a reservation at X time at the shelter they are requesting does not have an available sleeping unit [personal choice]” This data is not reflected in the Reservation Data but through Committee observation during the hours of operation.
4. Token Availability-The Committee tracked the availability of tokens at reservation locations for clients receiving a reservation outside of walking distance.

5. CHANGES Reservations & Vacancy data-The Committee reviewed the reservation data computed by CHANGES for the days of the Turn Away Count and has included it in this report. For the first time, the Committee has also included the total number of reservations made each day of the count by CHANGES. 
6. Client Data-Fifty-five clients were surveyed during the three days of the count, February 11, 2013, March 5, 2013, and March 25, 2013. Not all surveys were completed fully and therefore the categories of data do not always include a total 55 count. Additionally when possible, the Committee noted the number of clients queuing for a reservation at each location and took notes on clients’ verbal comments about the reservation process.

Reservation Data
These numbers are from the sign-in sheets utilized by the CHANGES reservation location centers or from data provided to the Committee by the site. In the case of Glide, the site does not maintain sign-in sheets other than the AM sign in sheet.
Mission Neighborhood Resource Center
MNRC provides shelter reservations on Monday-Friday from 7:00 am to 12:00 noon and from 2:00 pm to 7:00 pm. On Saturdays, reservations are provided from 7:00 am to 12:00 noon. The site, which also has a medical facility on the second floor, has a maximum occupancy of 100 clients.

There is one way to sign up for shelter reservations; clients come in and place their name on a reservation sheet which provides a section for shelter preference. Clients come early to be first in line in the morning for a reservation. The site has signage posted asking clients not to line up until 6:00 am.

Clients who sign up in the morning [7:00 am to 12:00 noon] must return to the site by 4:00 pm. At 4:00 pm, a roll call is taken and any client not present or who has not called in has his/her name removed from the list.

MNRC Count

	Number of Clients Requesting a Reservation
	Provided Reservation

	70
	28


At 6:30 am on April 4, 2012, there were thirty-four clients lined up outside across the street from the site; only four of these clients were waiting to access the shelter reservations services. All four reported they had been waiting since 4:00 am to sign up for a reservation.

At 5:30 pm, the CATS Shelter Shuttle did not stop as indicated on the schedule; therefore, clients without reservations had to make their own way to the 24-hour drop in centers, MSC Drop In and A Woman’s Place Drop In. The site did not provide tokens.
Two individuals were seeking shelters services for the first time and required the creation of a CHANGES profile.

There were only two Turn Away Preferential; two women refused a reservation based on the location of the shelter offered.

Multi Service Center South Drop-In
MSC South Drop-in provides shelter reservations on a daily basis from 5:00 pm to 1:00 am. The site also acts as a 24-hour drop-in center for men and women and has a maximum occupancy of 70 clients. There are two avenues to sign up for a reservation at this location, a lottery system and a first come, first serve list open to individuals at 5:00 pm. 

The lottery, also known as the wristband list, is open to the first 40 clients who arrive at the site in the morning at 8:00 am to receive a wrist band. These clients queue earlier than 8:00 am to attempt to be one of the forty clients that are awarded a wristband; those forty clients are some of the first to be get reservations when the CHANGES reservation center begins assigning at 5:00 pm later that day. Clients can seek reservations by coming to the site at 5:00 pm and signing in for shelter reservations on a first come, first serve basis. Reservation awards can be limited based on the client’s preference for shelter. Both the lottery list and the first come list allow clients to write their preference for shelter.

MSC South Drop In –AM Count

	Number of Clients Requesting a Reservation
	Provided Reservation

	40
	38


Committee staff arrived at the site in the morning on March 5, 2013, to count the number of individuals in line to obtain a wrist band for a reservation. At 7:45 am, there were 39 individuals in line on the 5th Street side of MSC South. The site conducts a roll call at 7:00 pm to make sure that all clients who signed up for the lottery are still on site.
MSC South Drop In-PM Count
	Number of Clients Requesting a Reservation
	Provided Reservation

	68
	10


Committee staff was at the site between 4:30 pm on March 4, 2013 and 12:30 am on March 6, 2013. When Committee staff left the site, all 70 chairs were occupied and there were three clients waiting outside to enter the site.
Two individuals were seeking shelters services for the first time and required the creation of a CHANGES profile.
There were no Turn Away Preferentials noted at this site.

Glide Walk-In Center 
Glide provides shelter reservations on Monday-Friday from 7:00 am to 11:00 am and from 4:00 pm to 9:00 pm. The reservation area of the site is the Walk-In Center which has a maximum occupancy of twelve individuals, including staff. Glide also utilizes the lobby (immediately adjacent to the Walk-In Center) for clients seeking shelter.  
Glide makes reservation for clients on a first come first serve basis in the morning and provide tickets for clients who need to return later in the day, 4:00 pm. Reservations are provided to those clients during the second shift, if, and only if, clients are physically present when their number is called.. 
Glide Information

At 6:30 am on March 25, 2013, there were seventeen clients lined up outside. The clients stated that they had been in line beginning at 9:30 pm, the previous night. One client said he had been waiting outside since 10:30 pm and for the past three days had been unable to get a reservation. Another individual said he had been waiting since 1:00 am and had been waiting six months for a 90-day reservation. 

Glide begins distributing tickets for the second shift as soon as the morning bed drop is completed, usually 7:05 am – 7:10 am, and distribution continues throughout the day. There were 46 tickets provided to clients between 7:10 am and 7:40 pm. There were no tickets provided to clients after 7:40 pm. After 7:40 pm, clients seeking reservations who did not have a ticket were referred to MSC Drop In Center. There were approximately 15 clients referred to MSC South Drop In. 

There were no Turn Away Preferentials noted at this site.

Glide Count
	Number of Clients Requesting a Reservation
	Provided Reservation

	83
	36


Turn Away Data
This is data collected through Committee observation of the reservation process as well as including the differential between the requested and provided reservations in the Reservation Data section. It also includes the difference between Turn Away Preferential, in which a reservation was offered to a client but the client declined it based on the site location. 
MNRC 
	Number of Clients
	Reservations Provided
	Turn Away
	Turn Away Preferential

	70
	28
	42
	2


MSC South Drop In 

	Number of Clients
	Reservations Provided
	Turn Away
	Turn Away Preferential

	108
	48
	60
	0


Glide
	Number of Clients
	Reservations Provided
	Turn Away
	Turn Away Preferential

	83
	36
	47
	0


All the sites who take reservations allow for clients, within the request or sign-in process, to ask for a specific shelter or shelters. The CHANGES reservationist uses the client’s preference in assigning reservations. This process could be interpreted as a Turn Away Preferential; however, for the Committee’s purpose Turn Away Preferential is only noted when a client refuses a reservation offered to him/her. 

The clients noted as requesting reservations (Number of Clients) may differ than the number of clients who signed up for shelter reservation on site sign-in sheets. The reason for this difference is that some clients approached the CHANGES reservationist and asked if there were any beds and when they were told no or that it would be a wait, the individual left the site without signing up. Those individuals are noted by the Committee as Turn Aways.
Token Availability
During this count, one of three CHANGES reservation locations provided tokens to clients who received a reservation at Providence. Glide provided tokens for clients who needed transportation to the Providence shelter. Neither Mission Neighborhood Resource Center nor MSC South Drop In had tokens. As reported in previous Turn Away Reports, tokens, particularly from reservation sites such as Mission Neighborhood Resource Center, Glide, and Multi Service Center South Drop-in, are important for clients to get from the reservation site to the shelter. For example, the Providence Shelter is approximately four miles one-way from the CHANGES reservation locations located in the Mission, SOMA and Tenderloin districts. Multi Service Center South is more than one mile one-way from Glide and Mission Neighborhood Resource Center. With the exception of Mission Neighborhood Resource Center CHANGES reservation center, the Dolores Street Community Service shelters are one to two miles one-way from the MSC South Drop In and Glide CHANGES reservation locations.  The San Francisco Municipal Transportation Agency, which operates the MUNI system, fines individuals $110 who ride MUNI without proof of payment.
CHANGES Vacancy Data

The Human Services Agency produces a monthly CHANGES Vacancy Report noting the number of vacancies each day in the shelter system and providing a monthly average for each site.  These reports are provided to the Committee on a monthly basis.  Committee staff reviewed the Vacancy Report for the following days: February 11, 2013, March 5, 2013, and March 25, 2013.  These were the three days of the Turn Away County and on average there were 55 vacancies in the shelter system on each night, which is approximately 5% of the total number of reservations available.  Below please find chart breaking down the vacancies:

	Shelter
	Occupancy Rate at Site
	February 11
Vacancies
	March 5
Vacancies
	March 25
Vacancies

	Dolores Street Community Services  (2 sites)
	85
	4
	0
	3

	Episcopal Sanctuary
	200
	4
	5
	6

	Hospitality House
	30
	1
	0
	0

	Multi Service South Center
	340
	5
	4
	7

	Next Door
	334
	24
	22
	11

	Providence
	110
	24
	27
	19

	Totals
	1099
	62
	58
	46


Table I: CHANGES Vacancy Data for February and March 2013
The Committee requested the total number of reservations awarded during each day of the count.  

	Type of Reservation Made
	February 11, 2013
	March 5, 2013
	March 25, 2013

	90-Day Reservations
	14
	20
	Information not requested

	1-Day Reservations
	148
	142
	Information not requested

	Other Types of Reservations
	27
	20
	Information not requested

	Total Reservations
	189 
	182
	166


Table II: Reservation Data provided by the Human Services Agency
Client Data

The Committee arrived before opening hours of each CHANGES reservation location to observe the length of lines. These observations are reflected in the Reservation Data section of this report. Committee staff did not interview any clients queued for the wrist-band process at MSC Drop In Center on March 5, 2013. The Committee surveyed clients to determine reservation award status, senior status, disability status, and wait time. Surveys were available in English and Spanish. 
The Committee surveyed 55 of the 261 clients who sought reservations at the three locations on the three days of the count.

Please note that not every question on the survey was answered by every client; therefore, the responses do not always tally to the different groups, 48 clients who did not receive a reservation and seven clients who did receive a reservation.

Reservations 

· 87% of individuals surveyed were unable to get a reservation (48 people)

· 13% of individuals surveyed were able to get a reservation (7 people)

Wait Time

For those unable to get a reservation,

· 13 individuals indicated waiting more than a day in attempting to obtain a reservation

· 14 individuals indicated waiting more than six hours in attempting to obtain a reservation

· 19 individuals indicated waiting less than six hours in attempting to obtain a reservation

For those able to get a reservation,   

· 5 individuals indicated waiting less than six hours to obtain a reservation
· 1 individual indicated waiting more than six hours to obtain the reservation
· 1 individual indicated waiting more than one day to obtain the reservation
Disability Status

Of the 55 people surveyed, 22 individuals self identified as being disabled
· 20 of these individuals were unable to get a reservation

· 2 of these individuals were able to get a reservation

Senior Status

Of the 55 people surveyed, 12 individuals self identified as being a senior [over 60 years-old]

· 10 individuals were unable to get a reservation
· 2 individuals were able to get a reservation

Gender Status
Of the 55 people surveyed, 52 individuals identified as the following gender:

· 46 individuals identified as male
· 5 individuals identified as female

· 1 individual identified as Queer/Questioning

Lesbian, Gay, Bisexual, Transgender, Queer and Questioning Status
Of the 55 people surveyed, 47 individuals answered the question regarding LGBTQQ status
· 7 individuals stated that they were LGBTQQ

· 40 individuals said they were not 
Recommendations

· Conduct a Needs Assessment to determine if sufficient shelter units exist for the amount of clients seeking shelter
· Ensure all reservation locations have tokens or transportation options for clients unable to walk to a shelter location

· Shelter services, including meals, should be made available to clients who are provided a reservation later in the night

APPENDIX

MEMORANDUM

TO:

Nick Kimura, Andrew Mendes; Officers of SMC

VIA:

Bernice Casey, Staff to SMC

FROM:
Joyce Crum, Director, Housing and Homeless Division

DATE:
March 15, 2013
HSA RESPONSE TO REQUEST FOR INFORMATION – 3/6/2013

REQUEST: Turn Away Count Data for MSC South Drop In Center
The Shelter Monitoring Committee is requesting the following information based on the Turn Away count conducted at MSC Drop In Center on March 5, 2013:

· The occupancy rate of the site, including wheel chairs

The MSC-South Drop In has a maximum occupancy of 70 clients.  This occupancy does not vary if one or more of the clients is in/using a wheelchair. 

· Does MSC South Drop In track the number of reservations requested and reservations awarded on a daily basis? If so, is that data tracked on a monthly basis or quarterly basis?

The MSC-South Drop In uses a sign-up list at 8:00 AM, also known as the wristband list, and a reservation sign-up list in the evening starting at 5:00 PM to manage the client flow of individuals seeking shelter reservations.  These lists give an indication of the number of individuals who request shelter reservations during a day but HSA does not request or receive a report regarding the number of reservations requested.  These lists contain the names of individuals who have requested reservations although not all of these individuals respond and/or accept a reservation when an offer of shelter is available.  The sign-up lists are by day and do not carry over to the next day.  

The CHANGES reservation system provides the number of reservations made by a specific reservation site.  

The CHANGES report for number of reservations made by site is available for any period requested.
· How long does MSC South Drop In maintain the reservation sheets?

At this time, HSA does not have specific requirements or protocols regarding how long the sign-up sheets are kept.  Currently, MSC-South Drop In retains the sign-in sheets for a minimum of three years. 

· Please provide copies of the following documents with any client names & information, other than gender, redacted: the March 5, 2013 wristband sign in sheet and the March 5, 2013 green reservation sheets for clients seeking reservations at 5:00 pm

Included with this response are the following scanned documents:

The 8:00 AM sign up, also known as the wristband list, named:

MSC-S DropIn 8AM Sign Up 3-5-13.pdf


The Swing shift sign up, that starts at 5:00 PM, named:




MSC-S DropIn Swing Sign Up 3-5-13.pdf
· Please provide a copy of the March 5, 2013 Random Reservation Wristband sheet

Included with this response is the following scanned document:


The printout of the randomized numbers for the 8:00 AM sign up, named:



MSC-S DropIn 8AM Randomization 3-5-13.pdf
· Please provide information on the number of reservation made by MSC South Drop In on March 5, 2013 and the length of each reservation. For example, how many one day reservations were provided and how many 90-day reservations were provided.

The MSC-South Drop In made 48 reservations on March 5. 2013.  The report does not provide information regarding the length of the reservations made by an individual reservation station. 
· Please provide the total number of shelter reservations made by CHANGES for March 5, 2013.

On March 5, 2013, there were 182 individual reservations made in the adult emergency shelter system via CHANGES.  20 of these were 90-day reservations; 142 were one-night reservations; and 20 were other lengths. 

· Please provide the number of set-aside beds, specifically SF HOT and Veteran’s, that were not filled on March 5, 2013.
On March 5, 2013, there were a total of 58 shelter beds that went without anyone checking in by 6:30 AM the morning of 3/6/2013.  There is no report available that breaks this down by bed type.  Also, there is no report available that shows whether a bed reported as vacant had one or more reservations that did not show.
MEMORANDUM

TO:

Nick Kimura, Andrew Mendes; Officers of SMC

VIA:

Bernice Casey, Staff to SMC

FROM:
Joyce Crum, Director, Housing and Homeless Division

DATE:
March 15, 2013
HSA RESPONSE TO REQUEST FOR INFORMATION – 3/6/2013

REQUEST: Turn Away Count Data for Mission Neighborhood Resource Center
The Shelter Monitoring Committee is requesting the following information based on the Turn Away count conducted at MNRC on February 11, 2013:

· The occupancy rate of the site, including wheel chairs

The entire building where the Mission Neighborhood Resource Center (MNRC) operates has a maximum occupancy of 100 clients.  The Resource Center does not have a specific occupancy maximum separate from the clinic and HSA does not designate a specific number of chairs that are to be maintained for Resource Center clients. 

· Does MNRC track the number of reservations requested and reservations awarded on a daily basis? If so, is that data tracked on a monthly basis or quarterly basis?

The MNRC uses sign-up sheets throughout each day of operation to manage the client flow of individuals seeking shelter reservations.  These lists give an indication of the number of individuals who request shelter reservations during a day but HSA does not request or receive a report regarding the number of reservations requested.  These lists contain the names of individuals who have requested reservations although not all of these individuals respond and/or accept a reservation when an offer of shelter is available.  The sign-up list is by day and do not carry over to the next day.

The CHANGES reservation system provides the number of reservations made by a specific reservation site.  

The CHANGES report for number of reservations made by site is available for any period requested.

· How long does MNRC maintain the reservation sheets?

At this time, HSA does not have specific requirements or protocols regarding how long the sign-up sheets are kept.  Currently, MNRC has them going back an uncertain amount of time.
· Please provide copies of the following documents with any client names and information other than gender redacted: the February 11, 2013 reservation sheets 
Included with this response is the following scanned document:


The sign-up sheets used by MNRC on 2/11/2013, named:



MNRC Sign Up 2-11-13.pdf 

· Please provide information on the number of reservation made by MNRC on February 11, 2013 and the length of each reservation. For example, how many one day reservations were provided and how many 90-day reservations were provided.

The MNRC made 28 reservations on February 11. 2013.  The report does not provide information regarding the length of the reservations made by an individual reservation station. 

· Please provide the total number of shelter reservations made by CHANGES for February 11, 2013.

On February 11, 2013, there were 189 individual reservations made in the adult emergency shelter system via CHANGES.  14 of these were 90-day reservations; 148 were one-night reservations; and 27 were other lengths. 
· Please provide the number of set-aside beds, specifically SF HOT and Veteran’s, that were not filled on February 11, 2013.
On February 11, 2013, there were a total of 66 shelter beds that went without anyone checking in by 6:30 AM the morning of 2/12/2013.  There is no report available that breaks this down by bed type.  Also, there is no report available that shows whether a bed reported as vacant had one or more reservations that did not show. 

MEMORANDUM

TO:

Nick Kimura, Andrew Mendes; Officers of SMC

VIA:

Bernice Casey, Staff to SMC

FROM:
Joyce Crum, Director, Housing and Homeless Division

DATE:
May 1, 2013
HSA RESPONSE TO REQUEST FOR INFORMATION – 4/18/2013

REQUEST: Count Data for Glide and CHANGES Information
The Shelter Monitoring Committee is requesting the following information based on the Turn Away count conducted at Glide on March 25, 2013:

· The occupancy rate of the drop in center where CHANGES is located, including wheel chairs

The occupancy rate for the Walk-In Center where the CHANGES Reservation site is located is 10 – both clients and staff.  At times, the CHANGES Reservation site can also provide space in Freedom Hall or other adjacent areas with an occupancy rate of up to 50.  Freedom Hall is not available during all hours of operation of the CHANGES site.  Glide is only a CHANGES Reservation site.  Glide is neither a Resource Center nor a Drop-In Center.  HSA does not designate a specific number of chairs to be maintained for clients within the Glide CHANGES site contract.

· Does Glide track the number of reservations requested and reservations awarded on a daily basis? If so, is that data tracked on a monthly basis or quarterly basis?

Only reservations completed are tracked; reservations requested are not tracked.  Data on reservations completed is tracked daily.  This information is tallied monthly and quarterly for reports to HSA as required by GLIDE’s CHANGES contract.   
· How long does Glide maintain the reservation sheets?

Only data on reservations completed is tracked (there are no client sign-up sheets).  The reservations completed tracking sheets are a recently (June 2012) added tool for internal use by Glide and protocols around retention have not been established.
At this time, HSA does not have specific requirements or protocols regarding use of reservation sheets or how long the reservation sheets are kept.  These sheets are specifically used as a tool for managing the program by Glide.
· Please provide copies of the following documents with any client names and information other than gender redacted: the March 25, 2013 reservation sheets 
Included with this response is the following scanned document:


The reservation sheets used by Glide on 3/25/2013, named:



Glide Reservation Sheets 3-25-13.pdf
· Please provide information on the number of reservation made by Glide on March 25, 2013 and the length of each reservation. For example, how many one day reservations were provided and how many 90-day reservations were provided.

Glide made 36 reservations on 3/25/2013.  9 were 90-day reservations; 27 were one-night reservations.

· Please provide the total number of shelter reservations made by CHANGES for March 25, 2013.

On March 25, 2013, there were 166 individual reservations made in the adult emergency shelter system via CHANGES.  
· Please provide the number of set-aside beds, specifically SF HOT and Veteran’s, that were not filled on March 25, 2013.

On March 25, 2013, there were a total of 48 shelter beds that went without anyone checking in by 6:30 AM the morning of 3/26/2013.  There is no report available that breaks this down by bed type.  Also, there is no report available that shows whether a bed reported as vacant had one or more reservations for individuals that did not show to check in.
The following questions are not specific to Glide, but to CHANGES:

· How many current clients are registered with CHANGES, e.g. how many clients have a profile in CHANGES?

The CHANGES program does not include any reports related to the number of profiles that are in the database.  CHANGES is used by the County Adult Assistance Programs (CAAP) for all individuals applying for and receiving benefits, as well as any individuals seeking access to the adult emergency shelter system.   

· How many new profiles have been created in the last six months, October 2012 to March 2013?
The CHANGES program does not include any reports that can provide the number of profiles created during a specific time period. 
� Please note that the MNRC sign-in sheets are for the whole day; therefore, there is no distinguishing between the morning and afternoon data based on the sign-in sheets the site keeps.


� Please note that MSC South hands out wrist bands to the first 40 people who seek out a reservation in the morning; however, the site does not make reservations for these clients until 5:00 pm.
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