
 

San Francisco Youth Commission 
 Transformative Justice Committee 

Agenda 
Monday, January 27th, 2020 

5:00 PM - 7:00 PM 
City Hall, Room 278 

1. Dr. Carlton B. Goodlett Pl. 
San Francisco, CA 94102 

 
There will be public comment on each item. 

 
Members: Nora Hylton (Chair), Rome Jones (Vice Chair), Amara Santos, Arsema Asfaw, 

Josephine Cureton 
 
1) Call to Order and Roll Call   
 
 2) Approval of Agenda (Action Item)   
 
3) Approval of Minutes (Action Item)  

  
A. January 13th, 2019  
Document A  
  

4) Public Comment on Items not on Agenda (Discussion Only)  
 
5) Business (All Items to Follow Discussion and Possible Action)  

  
A. Check in (5 min)  

Presenter: Rome Jones 
 

B. Role Assignments (2 min) 
1. Timekeeper  
2. Action Item Sender  

 
C. Empowerment Circle (15 minutes)  

i) People who didn’t share last time. 
 
D. Action Planning for Committee Priorities (1 hour)  

i) Timeline Review (2 min)  
 
ii) Community Report Back (10 min) 

(1) Implicit Bias Workgroup 
(2) DGO 7.01 Workgroup 
 

iii) Workgroups: (45 min) 
(1) Fare Evasion on Muni Resolution 

1 Lead is Amara 
(2) Omnibus Budget Presentations  

https://sfgov.org/youthcommission/meeting/minutes/2020/TJ011319_minutes
https://sfgov.org/youthcommission/sites/default/files/HLU053019_Minutes.pdf


1 Lead is Rome 
(3) Mass Incarceration and Restorative Justice Conference Workshop  

1 Lead is Nora 
 

iv) Debrief (10 min) 
 

E. Appreciations (5 min)   
  
6) Staff Report (Discussion Only)  
 
7) Announcements   
 
8) Adjournment  
 
  



 
 

Any materials distributed to the members of the Youth Commission within 72 hours of the meeting or after 
the agenda packet has been delivered to the members are available for inspection—along with minutes of 
previous Youth Commission meetings and all supplementary information—at the Youth Commission office 
during regular office hours (9am to 6pm, Monday—Friday). The Youth Commission office is at: 
 
City Hall, Room 345 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 
Phone: (415) 554-6446, Fax: (415) 554-6140 
Email: youthcom@sfgov.org 
www.sfgov.org/yc 
 
KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE: (Chapter 67 of the San Francisco 
Administrative Code) Government’s duty is to serve the public, reaching its decisions in full view of the 
public. Commissions, boards, councils and other agencies of the City and County exist to conduct the 
people’s business. This ordinance assures that deliberations are conducted before the people and that City 
operations are open to the people’s review. 
FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT 
A VIOLATION OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE, please 
contact: 
Sunshine Ordinance Task Force 
City Hall, Room 244 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102‐4689 
Phone: (415) 554‐7724, Fax: (415) 554‐5784 
Email: sotf@sfgov.org 
Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Ordinance Task Force, at 
the San Francisco Public Library, and on the City’s website at http://www.sfgov.org. 
 
ETHICS REQUIREMENTS: Individuals and entities that influence or attempt to influence local legislative or 
administrative action may be required by the San Francisco Lobbyist Ordinance [SF Campaign & 
Governmental Conduct Code, Section 2.100] to register and report lobbying activity.  For more information 
about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness 
Avenue, Suite 220, San Francisco, CA 94102; telephone (415) 252-3100; fax (415) 252-3112; web site 
http://www.sfgov.org/ethics. 
 
Under Campaign and Governmental Conduct Code, Section 1.127, no person or entity with a financial 
interest in a land use matter pending before the Board of Appeals, Board of Supervisors, Building Inspection 
Commission, Commission on Community Investment and Infrastructure, Historic Preservation Commission, 
Planning Commission, Port Commission, or the Treasure Island Development Authority Board of Directors, 
may make a campaign contribution to a member of the Board of Supervisors, the Mayor, the City Attorney, or 
a candidate for any of those offices, from the date the land use matter commenced until 12 months after the 
board or commission has made a final decision, or any appeal to another City agency from that decision has 
been resolved.  For more information about this restriction, visit sfethics.org. 
 
The nearest accessible BART station is Civic Center (Market/Hyde Streets). Accessible MUNI Metro lines 
are the F, J, K, L, M, N, T (exit at Civic Center for Van Ness Stations). MUNI bus lines also serving the area 
are the 5, 5R, 6, 7, 7R, 7X, 9, 9R, 19, 21, 47, and 49. For more information about MUNI accessible services, 
call (415) 701-4485. 
 
The ringing and use of cell phones, pagers, and similar sound-producing electronic devices are prohibited at 
this meeting. The Chair may order the removal from the meeting room of any person responsible for the 
ringing or use of a cell phone, pager, or other similar sound-producing electronic device. 
 
In order to assist the City’s efforts to accommodate persons with severe allergies, environmental illnesses, 
multiple chemical sensitivity, or related disabilities, attendees at public meetings are reminded that other 
attendees may be sensitive to various chemical-based products. Please help the City accommodate these 
individuals. 
 

mailto:youthcom@sfgov.org
http://www.sfgov.org/yc
http://www.sfgov.org/


To obtain a disability‐related modification or accommodation, including auxiliary aids or services to 
participate in the meeting, please contact Kiely Hosmon, Youth Commission Director [phone: 415-554 6464; 
email: Kiely.hosmon@sfgov.org] at least 48 hours before the meeting, except for Monday meetings, for 
which the deadline is 4:00 p.m. the previous Friday.  Full Commission Meetings are held in Room 416 at City 
Hall, 1 Dr. Carlton B. Goodlett Place in San Francisco. City Hall is accessible to persons using wheelchairs 
and other assistive mobility devices. Ramps are available at the Grove, Van Ness and McAllister entrances. 
 
LANGUAGE INTERPRETERS: Requests must be received at least 48 hours in advance of the  
meeting to help ensure availability. Contact the Clerk’s Office Receptionist at (415) 554-5184. 
 
AVISO EN ESPAÑOL: La solicitud para un traductor debe recibirse antes de mediodía de el viernes anterior 
a la reunion. Llame a Derek Evans (415) 554-7702. 
 
Paunawa: Ang mga kahilingan ay kailangang matanggap sa loob ng 48 oras bago mag miting upang matiyak 
na matutugunan ang mga hiling. Mangyaring tumawag kay Joy Lamug sa (415) 554-7712.  
 

 
  



 
 

San Francisco Youth Commission 
Transformative Justice Committee  

Minutes 
Monday, January 13th, 
2019 5:00 PM - 7:00 PM 

City Hall, Room 278 
1. Dr. Carlton B. Goodlett Pl. 

San Francisco, CA 94102 
 

There will be public comment on each item. 
 

Members: Nora Hylton (Chair), Rome Jones (Vice Chair), Amara Santos, Arsema Asfaw, 
Josephine Cureton 

 

1) Call to Order and Roll Call 
Commissioner Hylton called the meeting to order at 5:08 PM. Quorum is met.  
 

2) Approval of Agenda (Action Item) 
There is no public comment. Commissioner Jones motions to approve of the agenda, seconded by 
Commissioner Asfaw. Motion passes by a vote of acclamation. 
 

3) Approval of Minutes (Action Item) 
 

A. December 9th, 2019 
Document A 

 
There is no public comment. Commissioner Cureton motions to approve of the December 9th, 2019 
minutes, seconded by Commissioner Hylton. Motion passes by a vote of acclamation. 

4) Public Comment on Items not on Agenda (Discussion Only) 
There is no public comment. 

 
5) Business (All Items to Follow Discussion and Possible Action) 

 
A. Check in (5 min) 

Led by Commissioner Hylton, the commissioners shared how their day has been. 
 

B. Role Assignments (2 min) 
i) Timekeeper – Amara Santos 
ii) Action Item Sender - Josephine Cureton 

 
C. Conversation with Department of Police Accountability and the Bar Association 
(30 min) 

Presenters Samara Marion (Director of Policy, DPA) and Julie Traun 
(Director Court Programs, Lawyer Referral and Information Service) 

 
Topics to be discussed: Know Your Rights Training, SFPD Bias Working Group, 

Youth – Police Training 
 
Commissioners and presenters talked about the current status on the 

https://sfgov.org/youthcommission/meeting/minutes/2019/TJ120919_minutes


department bulletin on youth interrogation, which got approved last week at the Police 
Commission; outstanding officer training recommendations over the past decade 
regarding trauma informed and scenario based trainings that reflect the youth voice in 
the community, and the current Know Your Rights Brochure, which Youth 
Commissioners have been involved with gathering information and providing input in. 
Moving forward, Commissioners wish to observe the DPA trainings on KYRs and get 
connected with Strategies for Youth to see if they can get a license to start the 
trainings. Currently, DPA has a small caseload of complaints regarding youth and 
families – there may not be enough outreach or lack of trust that police can be held 
accountable. Samara Marion shared a legal tip that “should” is based on suggestion 
depending on if one feels like it while “shall” sets a standard of expected behavior. Katy 
Miller is the new head of juvenile probation. Julie Traun can offer support for the fare 
evasions work and get us in contact with MTA. Commissioners will receive a digital 
copy of the know your rights brochure and hope to put it on their resources page.  

 
D. Empowerment Circle (20 minutes) 

 
Commissioners shared their challenges and celebrations as a way to bond and learn 
more about what each other is working on and how they can support each other. 
Commissioners would like to continue this activity as a way to check in about each other 
and lean on the resources their peers have. Commissioners also decided on a method of 
text communication accountability by having designated emoticons as a way to confirm 
they have received the message.  

 
E. Action Planning for Committee Priorities (45 minutes) 

i) Timeline Review (5 min) 
• Mass incarceration + Restorative Justice Conference at LWHS 

• KYR  
• April 2 - 3rd 75 - 90 min workshop  

• Available and out of school  
• Amara - can plan, Arsema can plan  
• Nora is cochair of the conference  
• Rome and Josephine down to support it  

• Feb 21st Budget submission 
• Feb 24th SRO trainings to observe 

 
ii) Omnibus Budget Priorities (20 min) 

 
Commissioners dive into the Mayor’s proposed budget book by picking up 2 
departments to review. Commissioners will submit their Omnibus Budget Priorities 
before tomorrow noon to the legislative affairs officer to reflect know your rights 
training, community care supports, and alternatives to incarceration and displacement.  

• Commissioner Santos: DCYF + Juvenile Probation  
• Free City College - $15 million to fund the program, requiring state and 

federal to avoid budget shortfalls, over 230 classes have been cut  
• $32.3 million to out of school time? Only 7.8 million spent in education 

support  
• $17.3 million to leadership and skill building, 20.3 million to youth 

workforce development  
• DCYF to continue justice programs - leveraging federal departments  
• Federal money 
• Juvenile Probation 

• Hall population 45, target was 55  
• No injury to staff, no serious injury to youth - why is there a 

distinction? Equitable  



• Want longer days for youth 28 avg v, wanted 45 days  
• Hope to fund community-based programs for youth and families  

• What’s the communication and healing resources  
• Gender specific programming and aftercare services  
• Detention alternative  

• Proposed 18 million dollars, more money if you are closing 
Commissioner Asfaw: Human Rights Commission + Economic Workforce  

• Opportunities for All - rework of the program  
• Undocumented youth could not work because no SSN, making 

sure jobs are there and meaningful experience and travel 
stipends  

• $8mill over 2 years, 1,500 young people - and adding 1000 job 
opportunities to the opportunities  

• Economic Workforce:  
• Nothing youth specific  

• Housing - $7.4 million for office space, onto housing  
Commissioner Cureton: Adult Probation + DPA  

• DPA:  
• Budget went up, programmatic got cut in half  

• Work in curriculum  
• Increase materials and supplies - stable for 3 years  
• Where is the outreach?  
• Relying on community orgs  
• Complaints  

• Adult probation  
• Decrease in staff, high increase in salaries  

• Should not bump salaries and going to resources 
• Oversee the young adult court  

• Understaffed, not enough funding and resources  
• Interrupt, predict and organize for young adults  

• Ged studies  
• Placing them in anger management, day care, 

employment resources  
• Need to know how many people are going through the 

program, need to know how much money is being spent  
• Under 3000 active adult probation  
• No mention of tay  

Commissioner Hylton: Sheriff + Public Defender  
• Public defender:  Salary went up a million dollars despite little 

employment increase / miranda rights enforcement 
• Sherriff: many goals of people who are post incarceration and those who 

have already been incarcerated; targets rates are higher than expected 
• With incarceration alternatives, less people are offending  
• With the ending of cash bail, more GPS’s trackings are being added at a 

high rate 
Commissioner Jones: Police Department + Homelessness 

• Pd 34% 7.7 million to replace their 88 cars in a 2 year span  
• To save money on maintenance fees  

• Closure of juvenile hall + 850 bryant  
• Find ways to split money into giving opportunities for young 

people  
• And training that incorporate youth centric model  
• Young adult court  
• Youth advisory forums  

• 4.6 million to digitize documents,  
• 3 million dollars more for programmatic projects 



• What projects are these?  
• Who are they impacting and helping?  

• They want program for retired officers to monitor union square and 
harass homeless people 

• They do not serve car break-ins less than 3% to give. 7 million 
officers downtown to mitigate 

• Officers on retirement, keep them retired  
• Homelessness  

• More money 28.2 ^ than 18 - 19 budget and questions about 
targets and what they plan to do  

• Make a push to account for specific TAY aged youth housing and 
LGBTQ housing  

• No girl shelter - for juvenile justice  
 

iii) Fare Evasions on Muni (20 min) 
Commissioner Santos debriefed what work has been done so far on this 
proposed resolution regarding Fare Evasions on Muni and Commissioners 
Asfaw and Cureton have offered to assist Commissioners Santos and Ty.  

 
F. Appreciations (5 min) 

Commissioners shared their one word appreciations for tonight’s meeting. 
 

6) Staff Report (Discussion Only) 
Please continue to review the budget priorities and follow up on action items. The Mid Year 
Retreat is this weekend. 

 
7) Announcements 

 
A. Community Report back 

Nothing to report.  
 

8) Adjournment 
  

Commissioner Hylton adjourned the meeting at 7:25 pm.
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