
City and County of San Francisco
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Civic Engagement and Education Committee

MINUTES

Tuesday, January 30, 2024
6:00 pm

IN-PERSON MEETING
City Hall, Room 270

1 Dr. Carlton B. Goodlett Place,
San Francisco, CA 94102

IN-PERSON MEETING with REMOTE ACCESS via Webex

Members: Valentina Alioto-Pier (Mayoral, Chair), Isabella T. Perez (Mayoral, Vice Chair), Ewan
Barker Plummer (Mayoral, Member), Joselyn Marroquin (Mayoral, Member).

Present: Valentina Alioto-Pier, Ewan Barker Plummer, Joselyn Marroquin

Absent: Isabella T. Perez

Tardy: None.

The San Francisco Youth Commission’s Civic Engagement and Education Committee met
in-person with remote access for public comment, on January 30, 2024, with Chair Alioto-Pier
presiding.

1. Call to Order and Roll Call for Attendance

Chair Alioto-Pier called the meeting to order at 6:03 pm.

On the call of the roll:

Roll Call Attendance: 3 present, 1 absent.

Ewan Barker Plummer present
Joselyn Marroquin present



Isabella T. Perez absent
Valentina Alioto-Pier present

A quorum of the Civic Engagement and Education Committee was present.

Motion made by Chair Alioto-Pier, seconded by Commissioner Marroquin, to excuse
Vice Chair Perez from today’s meeting. No discussion. No public comment.

Motion was taken by a roll call vote:

Ewan Barker Plummer aye
Joselyn Marroquin aye
Isabella T. Perez absent
Valentina Alioto-Pier aye

Action: Motion to excuse Vice Chair Perez was passed.

2. Communications

Joy Zhan, SFYC Youth Development Specialist, shared communications and meeting
announcements with the Civic Engagement and Education Committee.

3. Approval of Agenda (Action Item)

No discussion, and no public comment.

Commissioner Barker Plummer, seconded by Commissioner Marroquin, motioned to
approve the January 30, 2024 Civic Engagement and Education Committee meeting
agenda. The motion carried by a voice vote:

Voice vote: 3 ayes, 1 absent

Valentina Alioto-Pier aye
Ewan Barker Plummer aye
Joselyn Marroquin aye
Isabella T. Perez absent

Action: Agenda Approved.

4. Approval of Minutes (Action Item)
a. December 11, 2023 (Packet Materials)



No discussion. No public comment.

Chair Alioto-Pier, seconded by Commissioner Marroquin, motioned to approve the
December 11, 2023 Civic Engagement and Education Committee meeting minutes. The
motion carried by a voice vote:

Voice vote: 3 ayes, 1 absent

Valentina Alioto-Pier aye
Ewan Barker Plummer aye
Joselyn Marroquin aye
Isabella T. Perez absent

Action: Minutes Approved.

5. Public Comment on matters not on Today’s Agenda (2 minutes per comment)

No public comment.

6. Icebreaker

The Committee goes through the icebreaker.

7. Committee Business (discussion and action item)
a. Review Talking Points

Chair Alioto-Pier goes through a practice session with Commissioners on talking points
and provides feedback to each other.

b. Budget and Policy Priorities

The Committee goes over the Budget and Policy Priorities. Chair Alioto-Pier emphasizes
the deadline to submit supporting documents.

c. School Safety Joint Hearing Preparations

Commissioner Barker Plummer leads the discussion for the hearing preparations and
provides a briefing. The hearing was called by Supervisor Stefani to get answers about
SFUSD school safety procedures.



The Committee goes over a list of areas of focus, which includes:
● Funding sources for PA systems and other upgrades is currently dependent on

passage of next bond
● Crisis communication, major concern from Washington walkout organizers
● Communication between school sites and emergency services
● Lockdown procedures
● Lockdown drills
● “Possible active shooter threat”, major concern from Washington walkout organizers

Staff will put together a speech template for the Commissioners and work with each
Commissioner to prepare them. Chair Alioto-Pier asks Commissioners to arrive by 3:30
pm. Staff will write a facilitation guide for Chair Alioto-Pier.

d. Goals for the end of winter

Chair Alioto-Pier finished all of her goals and currently doesn’t have any. Commissioner
Barker Plummer aims to set up presentations at high schools. Staff asks whether the
Committee is open to having a special meeting for Department of Elections to present to
CEEC.

8. CEEC-related Updates, Check-In, and Announcements

N/A

9. Adjournment

There being no further business on the agenda, the Civic Engagement and Education
Committee adjourned at 7:16 pm.


