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San Francisco Youth Commission
Civic Engagement Committee

Agenda
Monday, September 21, 2020
4:30-6:30 PM

Public Comment Call-in:
+1 415-906~-4659
United States, San Francisco (toll)
Conference ID: 812 597 43#

There will be public comment on each ifem.

Members: Valentina Alioto-Pier, Arianna Arana, Sarah Cheung, Sarah Ginsburg,
Stephen “Rocky” Versace, Adrianna Zhang

. Call to Order and Roll Call

. Approval of Agenda (Action Item)

. Approval of Minutes (Action Item)

A. February 24, 2020
(Document A)

Public Comment on Items not on Agenda (Discussion Only)
Business (All Items to Follow Discussion and Possible Action)
A. Team Building Activity

B. Political Education

a. YelloPain — My Vote Don’t Count
b. YelloPain ft. Sevyn Streeter — My Vote Will Count

C. Setting Intentions & Harvesting Goals
a. Group agreements
b. CEC Mission Statement
c. Parent/Teacher Association (PTA) Request

D. Committee Officer Elections

E. CEC related news


https://sfgov.org/youthcommission/sites/default/files/CE022420_minutes.pdf
https://youtu.be/wMALeR1i-FM
https://youtu.be/PQiDpQkC88o
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6. Staff Report
7. Executive Committee Report

8. Adjournment

Any materials distributed to the members of the Youth Commission within 72 hours of the meet-
ing or after the agenda packet has been delivered to the members are available for inspection—
along with minutes of previous Youth Commission meetings and all supplementary infor-
mation—at the Youth Commission office during regular office hours (9am to 6pm, Monday—
Friday). The Youth Commission office is at:

Any materials distributed to the members of the Youth Commission within 72 hours of the meet-
ing or after the agenda packet has been delivered to the members are available for inspection—
along with minutes of previous Youth Commission meetings and all supplementary infor-
mation—at the Youth Commission office during regular office hours (9am to 6pm, Monday—
Friday). The Youth Commission office is at:

City Hall, Room 345

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102

Phone: (415) 554-6446, Fax: (415) 554-6140
Email: youthcom@sfgov.org
www.sfgov.org/yc

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Fran-
cisco Administrative Code) Government’s duty is to serve the public, reaching its decisions in
full view of the public. Commissions, boards, councils and other agencies of the City and County
exist to conduct the people’s business. This ordinance assures that deliberations are conducted
before the people and that City operations are open to the people’s review.

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR
TO REPORT A VIOLATION OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE
TASK FORCE, please contact:

Sunshine Ordinance Task Force

City Hall, Room 244

1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4689

Phone: (415) 554-7724, Fax: (415) 554-5784

Email: sotf@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Ordinance
Task Force, at the San Francisco Public Library, and on the City’s website at
http://www.sfgov.org.

The nearest accessible BART station is Civic Center (Market/Hyde Streets). Accessible MUNI
Metro lines are the F, J, K, L, M, N, T (exit at Civic Center for Van Ness Stations). MUNI bus
lines also serving the area are the 5, 5R, 6, 7, 7R, 7X, 9, 9R, 19, 21, 47, and 49. For more in-
formation about MUNI accessible services, call (415) 701-4485.

The ringing and use of cell phones, pagers, and similar sound-producing electronic devices are
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prohibited at this meeting. The Chair may order the removal from the meeting room of any per-
son responsible for the ringing or use of a cell phone, pager, or other similar sound-producing
electronic device.

In order to assist the City’s efforts to accommodate persons with severe allergies, environmental
illnesses, multiple chemical sensitivity, or related disabilities, attendees at public meetings are
reminded that other attendees may be sensitive to various chemical-based products. Please
help the City accommodate these individuals.

To obtain a disability-related modification or accommodation, including auxiliary aids or services
to participate in the meeting, please contact Kiely Hosmon, Youth Commission Director [phone:
415-554 6464; email: Kiely.hosmon@sfgov.org] at least 48 hours before the meeting, except for
Monday meetings, for which the deadline is 4:00 p.m. the previous Friday. Full Commission
Meetings are held in Room 416 at City Hall, 1 Dr. Carlton B. Goodlett Place in San Francisco.
City Hall is accessible to persons using wheelchairs and other assistive mobility devices. Ramps
are available at the Grove, Van Ness and McAllister entrances.

LANGUAGE INTERPRETERS: Requests must be received at least 48 hours in advance of the
meeting to help ensure availability. Contact Peggy Nevin at (415) 554-5184.

AVISO EN ESPANOL: La solicitud para un traductor debe recibirse antes de mediodia de el
viernes anterior a la reunion. Llame a Derek Evans (415) 554-7702.

Paunawa: Ang mga kahilingan ay kailangang matanggap sa loob ng 48 oras bago mag miting
upang matiyak na matutugunan ang mga hiling. Mangyaring tumawag kay Joy Lamug sa (415)
554-7712.

BisF HSAGSEARIOETICPEFRSEEK
#E  (415) 554-7719
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San Francisco Youth Commission
Civic Engagement Committee

Minutes ~ Draft
Monday, February 24, 2020
4:30~6:30 PM
City Hall, Room 270
1. Dr. Carlton B. Goodlett Pl
San Francisco, CA 94102

There will be public comment on each ifem.

Members: Valentina Alioto-Pier, Ariana Arana, Crystal Chan, Sarah Cheung, Sarah
Ginsburg, Arianna Nassiri, Stephen “Rocky” Versace

1. Call to Order and Roll Call

The meeting was called to order at 4:43pm. Commissioners present: Sarah Cheung, Arianna
Nassiri, Valentina Alioto-Pier, Crystal Chan, Rocky Versace. Sarah Ginsburg is running late.

2. Approval of Agenda (Action Item)

Commissioner Cheung, seconded by Commissioner Alioto-Pier, moved to approve the agenda.
There was no public comment. The motion was approved by acclamation.

3. Approval of Minutes (Action ltem)

B. February 10, 2020
(Document A)

Commissioner Chan, seconded by Commissioner Arana, moved to approve the minutes. There
was no public comment. The motion was approved by acclamation

4. Public Comment on Items not on Agenda (Discussion Only)

Megan, a D7 Youth Council representative and National Votel6 Board Member, was in
attendance to observe. Their D7 Youth Council met with Oliver York, one of the founding


https://sfgov.org/youthcommission/sites/default/files/CE021020_minutes.pdf
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Votel6 Youth Commission members who initiated this campaign. D7 would like to collaborate
on this campaign together.

5. Business (All Items to Follow Discussion and Possible Action)

A. Team Building Activity

Commissioner Ginsburg arrived at 4:47pm. Team builder tabled due to the arrival of Board
President Yee.

F. Votel6 Campaign

a. Discussion with Votel6SF Legislative Sponsor Board President Norman Yee

Board President Yee, with administrative assistant Caitlin, attended the meeting. Youth
Commissioners asked the following questions:

1) What are the importance of volunteers?

Resources/money/volunteers all together is unbeatable

Money only — beatable

Volunteers only — beatable

Number of volunteers and the frequency of them gathering and doing work is
best strategy

2) How did you connect with people in your campaigns?

Talking to people with a clear message (test the message and figure it out)

The way you talk to someone could be different every time (find the
commonalities of why they might care about the issue or that you have with
them)

Frequency of communication and be at the same place over and over

Don't need to try and win an argument as you won'’t convince everyone (the time
you spend arguing with someone is time you could have spent winning over 5
other people

3) How involved do you want to be?

He signed up to win with us and he does have other campaigns he’s working on
He can be very involved if CEC wants him to be

Will help with fundraising especially if CEC wants to go the route of a traditional
campaign

Traditional campaign — do you want to have control or do you want to win? You
would have less influence with traditional campaign. Would be willing to help get
the process going for traditional campaign focus and fundraising

4) What's a winning path for Votel16?

Good message to convince people

Large outreach at mass numbers and message has to hit enough people to
convince them

Lot of endorsements form orgs that send out mailers on how they endorse
measures (hit the political clubs)

It's cheaper to do lit drops vs. mailings

Need a lot of volunteers as well as motivation for volunteers

Professional photographer

5) How do we get press on Votel6?
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When we submit the legislation there should be a rally and invite the press
Use established people to be a part of a press rally
Create an interesting story that connects to strategy (can't just be one offs)
Get press to cover us repeatedly and consistently (do different things to be
covered each time)

e Testit out to see what resonates with people
6) Which CBO'’s should we target?

e Political clubs

e CBOs, then get elected officials to sign on

e CBOs with 501c4 status
7) Why are you passionate about Vote16?

e Youth should be involved and have the opportunity to be involved

e Has a track record of community involvement and youth are a part of the
community
Created two D7 Youth Councils
Participatory budget process focuse
Wants youth to vote younger so they continue to do so as they get older
Saw impact on his own children being engaged
8) Town Hall request

¢ Willing to speak there as long as we get him the information in advance

e Suggested Tenderloin Elementary, Everett Middle, and West Portal Elementary

-Suggested we set up a separate Votel6 email and phone number to give to people in advance
when we have to disband as CEC when it goes on the ballot. Have it ready beforehand.
-Update the old website if we can

-Potential collaboration with his Child and Youth Friendly City initiative and the summit and
conference he is planning to have in September. YC staff or YCers can share about the
campaign at upcoming planning meetings to brief the group and give a heads up on the efforts

b. Endorsements Working Group
i. Template Draft & distribution for Supervisors

e D2, 4,5, 8and 10 offices will need more follow ups by beginning of next week

1. Report backs from Supervisor meetings (Crystal, Kiely)
e Crystal said it would be helpful to know what took place in 2016 and what will be

different in 2020
¢ Knowing the data and the research will be helpful
ii. Template Draft & distribution for community orgs

e YCers need to continue to find emails and plug them into the document
e Can only send out letters once staff and Arianna have reviewed the template and give

the go ahead to move forward

c. Stakeholder Planning Discussion
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e Arianna will send out March 30" and April 13" as possible stakeholder dates to folks
with a doodle.

d. Town Hall Discussion + Planning

e Staff will take lead on finding a location for May 1% town hall so CEC can focus on
community endorsements

G. Budget and Policy Priority Report Discussion & Next Steps
Tabled
H. BLING Funding Application Discussion & Working Group
Staff and chairs to review before March 15" so Sarah can submit.
I. CEC related news
-D5 Youth Forum tabling opportunity on March 15" (Arianna and Rocky to attend)
6. Staff Report

o D7 Youth Council has requested to possibly merge their meetings with ours to focus on
Votel6 efforts as a dual collaborative effort. They would be trained in talking points to
help with outreach, awareness, tabling, and presentations as well as with stakeholder
meeting and May 1% town hall

o BFC practice session tomorrow at 4:30pm
Tabling opportunity this weekend (Sarah C. and Crystal to attend)

7. Executive Committee Report

To Do:

¢ When outside email and phone number is set up inform Supervisor Yee and Caitlin

¢ Staff and Chairs to review CBO template email before YCers send out

e All YCers continue to update CBO emails as much as they can

o Staff to follow up with Mario at Peer Resources regarding SFUSD room space for May
1t town hall
Staff and chairs to review Sarah’s BLING grant draft
Staff to email all commissioners about upcoming training dates for Vote1l6 messaging
and practice
e Staff to connect with district youth councils and academies re: Votel6 united front

8. Adjournment

The meeting was adjourned at 6:39pm.
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